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THE CiTY OF POUGHKEEPSIE
NEW YORK

COMMON COUNCIL MEETING
MINUTES

Monday, February 6, 2012 6:30 p.m. City Hall

l. PLEDGE OF ALLEGIANCE:
ROLL CALL
All Present

1. REVIEW OF MINUTES:

Il. READING OF ITEMS by the City Chamberlain of any resolutions not
listed on the printed agenda.

ADD
VIl. MOTIONS AND RESOLUTIONS:

6. FROM COUNCILMEMBER RICH, Resolution R12-21,
appropriating funds for legal services for the Common Council.

REMOVE
VIIl. MOTIONS AND RESOLUTIONS:
4. FROM CORPORATION COUNSEL ACKERMANN,

Resolution R-12-19, approving contract extension with Dutchess
County for Dial a Ride Services.
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IV. PUBLIC PARTICIPATION: Three (3) minutes per person up to 45
minutes of public comment on any agenda and non-agenda items.

Arnold Saroski 118 South Grand Avenue- stated that she does not believe
there are sufficient opportunities for the youth, there is no supervision after
school and there are no summer programs for the youth to attend.

Leslie Catlet 23 Underhill Avenue- stated that in the Mayor’s State of the
City Address he mentioned shared services. She noted that Dutchess County
Dial-a-Ride in Poughkeepsie has reduces services from 5 days to 2 days a
week. She wanted to know why Dial-a-Ride services be cut. She provided said
handout:
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Coordinated Public Transit-Human Services
Transportation Plan for Dutchess County

July 8, 2008

Poughkeepsie-Dutchess County Transportation Council (PDCTC)
27 High Street, 2nd Floor

Poughkeepsie, NY 12601

Phone: {845} 486-3600

Fax: (845) 486-3610

Email: pdetc@co.dutchess.ny.us

Internet: http://www.dutchessny.gov/pdctc.htm
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1. Background

Signed into law on August 10, 2005, the Safe, Accountable, Flexible, Efficient Transportation
Equity Act (SAFETEA) requires that a Coordinated Public Transit-Human Services
Transportation Plan (“Coordinated Plan”) be developed to identify the transportation needs of
disabled persons, older adults, and low income populations, while also prioritizing strategies to
meet any unmet necds.

The Coordinated Plan serves as the basis for funding projects under three Federal Transportation
Administration (FTA) prograims;

* FElderly Individuals and Individuals with Disabilities Program (Section 5310):
Provides transportation services to elderly persons and persons with disabilities for whom
other mass transportation services are unavailable, insufficient, or inappropriate. New
York State limits the use of 5310 funding for the sole purpose of purchasing eligible
vehicles, :

* Job Access and Reverse Commuie (JARC) Program (Section 5316): Provides
formula funding to support projects that help transport welfare recipients and eligible
low-income persons to and from work, Funds can support both capital and operating
costs; though each has different local imatch requirements.

*  New Freedom (Section 5317): Provides funding for new public transportation services
beyond those required by the Americans with Disabilities Act of 1990 that assist
individuals with disabilities.

All three programs carry the requirement that a Coordinated Plan be in place before federal
funding is provided. Funding is made available on a Federal Fiscal Year (FFY) basis {e.g. FFY
2008: September 30, 2007 — October 1, 2008) and processed through the New York State
Department of Transportation (NYSDOT).

2. Planning Guidance

The FTA issued guidance on how to develop the Coordinated Plan on September 6, 2006
(Federal Register/Vol. 71, No. 172). Under this guidance, the FTA proposed that the plan
include four elements:

=  An assessment of available services that identifies current providers.

= An assessment of transportation needs for individuals with disabilities, older adults, and
people with low incomes,

*  Strategies or activities to address identified service gaps,

* Prioritizing these sirategies based on resources, time, and feasibility,

NYSDOT subsequently issued guidance on how best to implement the planning requirement
across the State. This included the recommendation that designated Metropolitan Planning
Organizations (MPQ) in large Urbanized Areas take the lead in developing Coordinated Plans
for their planning areas.

1 July 2008
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3. The PDCTC

As the designated MPO for the Dutchess County portion of the Poughkeepsie-Newburgh
Urbanized Area, the Poughkeepsie-Dutchess County Transportation Councit (PDCTC) took on
the responsibility of developing the Coordinated Plan on behalf of the County’s public and non-
profit private transportation providers. The PDCTC was the logical choice to spearhead this
coordinated planning effort for Dutchess County, given its twenty-five year history as the local
MPO.

Federal transportation laws require that Urbanized Areas — places with 50,000 or more people —
be represented by a MPO, which is responsible for ensuring that Federal transportation dollars
(highway and transit) are committed through a locally driven, comprehensive planning process.
The purpose of a MPO is to provide a forum for state and local officials to discuss transportation
issues and, in turn, reach a consensus on transportation plans and specific programs of highway
and transit projects. The US Department of Transportation (USDOT) relies on each MPO to
make sure that federally funded projects are the products of a credible planning process, meeting
the goals and priorifies of the metropolitan area,

In addition to Dutchess County, the Poughkeepsie-Newburgh Urbanized Area includes parts of
Orange and Ulster Counties, which are served by their own MPO: the Orange County
Transportation Council (OCTC) and Ulster County Transportation Council {UCTC). With a
total population of almost 352,000, the area is classified by USDOT as a Transportation
Management Area (TMA). The TMA denotation carries with it additional planning
responsibilities for a MPO.

4, Methodology

The PDCTC first organized the Coordinated Plan around the four key elements identified by the
FTA. Staff then consulted work done by other New York State MPOs, most notably the Capital
District Transportation Council (CDTC) and Greater Buffalo-Niagara Regional Transportation
Council (GBNRTC), to find ways to supplement base guidance. One common element among
the plans was the use of demographic data to locate populations that are targeted by the three
funding programs; the PDCTC followed suit by looking at available data to locate concentrations
of elderly, disabled, and low income persons in Dutchess County.

Equally importantly, the PDCTC selied on previous planning work to identify current service
gaps and possible strategies to improve service. The PDCTC recently completed a new long-
range, Metropolitan Transportation Plan titled New Connections. The Plan establishes key
policies and priority actions to improve transportation in Dutchess County over the next twenty-
five years. In addition, two transit oriented studies were of particular benefit: the Coordinated
Transportation Services Study (2003) and Dutchess County Transit Development Plan (2008). A
fourth planning document, the Senior Transportation Services Study (2007), was also very
helpful; managed by the Dutchess County Office for the Aging, the study evaluated existing
services to determine if they will be able to meet future demographic changes, As a whole, these
four studies completed much of the groundwork for this Coordinated Plan.
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Lastly, the PDCTC consulted with local non-profit transportation providers to assess their
capabilities and identify future needs. These non-profit agencies were identified through a
variety of means including local knowledge, work on previous planning studies, and previous
Section 5310 funding requests; NYSDOT provided information on the latter.

5. Available Transit Services

Much of the work done for previous planning studics has provided valuable insight into the types
of public transit services available within the County. These services naturally revolve around
the Dutchess County LOOP and City of Poughkeepsie bus systems, but also include commuter
bus scrvices that are operated by private carriers under contract with NYSDOT.

Local Bus Service

Two locally operated public bus systems operate within Dutchess County: Dutchess County
LOOP and the City of Poughkeepsie bus system. While the City of Poughkeepsie focuses its
service in the vicinity of the Cily, Dutchess County LOOP serves traditional urban centers and
suburban communities, with limited service to some rural areas. Most local bus service, as
measured by passengers and hours of service, is concentrated in the more densely populated
parts of the County. Service outside of the urbanized area tends to be more limited. Both
systems will share a new transfer point in the City’s Central Business District at Academy and
Cannon Streets. Both systems offer a reduced fare for seniors and disabled passengers ($0.50).
The systems do not serve locations outside Dutchess County,

= Duichess County LOOP: operates 48 transit vehicles over 30 different fixed routes, in
addition to supporting demand responsive services such as Dial-A-Ride. The system saw
an eight percent increase in annual ridership from 2000 (607,200) to 2006 (663,0053).

= City of Poughkecpsic Bus System: operates seven routes, with eight transit vehicles.
The system saw over a nine percent decrease in ridership from 2000 (407,509} to 2006
(368,118).

Demand Responsive Services

Dutchess County LOOP operates three demand response services:

* ADA Paratransit — mandatory ADA complementary paratransit service for the City of
Poughkeepsie and Dutchess County. This service is for individuals who live within 3/4
mile of a City Bus or LOOP fixed route, but who have a disability that precludes them
from riding the fixed route service.

= Dial-A-Ride — service for individuals aged 60 years and over who cannot use the regular
LOOP service. To be eligible, passengers must be a resident of the Towns of Beekman,
Dover, East Fishkill, Hyde Park, LaGrange, Pleasant Valley, Poughkeepsie, Red Hook,
Union Vale, Wappinger, or City of Poughkeepsie. Trips must also have an origin point in
one of those municipalities. In 2007 Dial-A-Ride served over 23,500 passengers.

3 July 2008
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= Rural Paratransit — this service primarily serves Medicaid supported group homes in rural
areas.

Regional Bus Service

Inter-county bus service is provided to locations outside the County by several private operators,
under contract with NYSDOT.

*  Mulligan provides service between the Village of New Paltz in Ulster County and the
City of Poughkeepsie.

* The Newburgh-Beacon Bus shuttle and Hendrik Hutdson provide regular service between
the City of Newburgh, Stewart Airport, and the Beacon frain station.

»  Hendrik Hudson operates a weekday commuter service between Poughkeepsie and White
Plains in Westchester County.

v Coach USA/ShortLine provides regular service between Rhinebeck and Fishkill in
Dutchess County, with connections to New York City (via Newburgh and northern New
Jersey).

»  Trathvays provides regular service between Poughkeepsie and Kingston and Newburgh,
with connections to Albany and Long Island (via Kingston and Newburgh).

Other Transit Services

Dutchess County is also served by passenger rail service provided by Metro-North Railroad and
Amtrak, Metro-North Railroad carries travelers from eight stations (and the Appalachian Trail)
on the Hudson and Harlem Lines to Grand Central Terminal in Manhattan, At the Dutchess
County end, there is peak period bus service (LOOP Commuter Train Connection) at the three
Hudson Line stations, and more limited service at some of the other stations. Amtrak provides
service from Poughkeepsie and Rhineclifl south to New York’s Penn Station and north to the
Albany area (Rensselaer) for connections to its national system.

Dutchess County also has access to a passenger ferry service between the Cities of Newburgh
{Orange County) and Beacon. The service currently operates during weekday peak periods and
is timed to serve (rains arriving and departing the Metro-North station at Beacon. A private,
weekend water taxi service was also started in 2007, operating during the summer.

6. Previous Planning Work

The PDCTC recognizes the important role that transit plays in promoting a healthy transportation
system, and more importantly, providing mobility to people without access to a personal vehicle,
whether by choice or necessity. In recent years, improving existing transit services has been the
focus of a variety of planning studies; one more strategic in nature than the other three.

4 July 2008
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New Connections (2007)

New Connections is the current Metropolitan Transportation Plan (MTP) for the PDCTC. As
required by SAFETEA, a MPO must develop a long range plan (MTP) to guide future
transportation investment. The plan must have at lcast a twenty year horizon and include
strategies that support an integrated, multi-modal transportation system, which naturally includes
a strong public transit system.

The PDCTC initiated New Connections through a review of existing Federal, State, and County
land use and transportation planning laws and guidance, to include Dutchess County’s Greenway
Connections (2000) and New York State Transportation Plan (2006). The literature review
sought to identify planning policies and recommendations that support the mission of meeting
the current and future transportation needs of Dutchess County. Much of this literature reiterated
the importance of transit in promoting sustainable development and providing people with a
variety of transportation choices.

New Connections also uses available demographic forecasts to identify future trends. One of the
more important issues facing the County is population growth and its associated impact on the
transportation system. The County’s population is expected to grow from an estimated
population of 295,000 in 2006 to 342,000 by 2035, with the over-65 population doubling from
33,690 to 70,912. This growth will place additional pressure on existing infrastructure, public
services, and resources. Estimates further indicate that the number of jobs in Dutchess will
increase by 43 percent from 114,500 in 2000 to over 172,000 by 2035, with the mix of jobs
changing to more service-oriented jobs and fewer manufacturing jobs.

Population and job growth will translate into more demand for travel both within the County and
to the surrounding region. This will place additional pressures on our highways and transit
systems; in particular, increases in inter-county travel will likely translate into greater demand
for access to commuter rail service, The MTP lists some of the implications these demographic
changes will create; the following are most relevant to this Coordinated Plan:

* A larger share of the population may work in service and retail jobs and travel outside the
traditional weekday morning and afternoon peak periods. Weekend travel will increase.

= Public transit schedules may have to be adjusted to meet service and retail job hours.

* There may be a mismatch between the number and location of workers and jobs, which
could increase regional travel.

* There may be greater opportunities for transit or carpooling for long distance (e.g. out of
county) commuting trips.

* A larger segment of the County’s population will be over 65 and may rely more on public
transit and non-motorized transportation options, including assistance from human

service agencies for their transportation needs.

* The growth in the number of older residents may prompt the need to evaluate and retrofit

5 July 2008
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roads to provide more visible lane markings and street sigiage, better lighting, increased
sight distances, and longer merge lanes. These design improvements would aid all
drivers,

With a consideration of what demographic and development changes may occur, New
Connections recommends transportation policies and priority actions under five strategic goals:
System Management and Preservation; Mobility and Accessibility; Land Use and Economic
Development; Environment and Energy; and Safety and Security. In relation to the Coordinated
Plan, New Connections establishes a number of policies and actions directly refated to improving
transit service in Dutchess County:

Policy Statements (Transit Only)

* Continue to place a priority on improving the safety, efficiency and reliability of existing
transportation facilities (e.g. transit infrastructure).

*  Public transit provides benefits to both users and non-users, For some it is an alternative
to automobile travel, for others it provides essential mobility, and it can also assist the
region in efforts to meet important air quality, energy savings, and congestion
management objectives.

* Improve and expand links between and among complementary transportation services
(e.g. local bus and commuter rail).

= Support the ability of older people to remain independent and age in their communities.

= Pay special attention to locations for new housing and service facilities developed or
marketed to the over 55 population. Walking should be an option, and access to and
accommodation for bus transit will be important.

*  Continue to support and promote non-automobile transportation options.

To implement these policies, New Connections establishes a number of transit oriented action
items:

Priority Actions (Transit Only)

*  Continue routine replacement of transit vehicles to ensure safe and reliable operations.

= Support maintenance, rehabilitation, and improvement of transit facilities to ensure
efficient operation and to improve customer safety and convenience.

= Improve quality and availability of customer information for all public transit systems.

= Develop a process to identify lecations for new bus shelters and other passenger
amenities (e.g. ticket kiosks, bicycle parking).

6 July 2008




Official Minutes of the Common Council Meeting of February 6, 2012

23 aValkalal
' . . . . i Ar N
Coordinated Public Transit-Human Services Transportation Plan R L

*  Expand number of transit vehicles that can accommodate bicycles.

= Continue to support transit demand management activities (e.g. Metro-North commuter
rail, inter-county commuter bus, and MetroPool).

* Complete the Transit Development Plan and support implementation of priority
recommendations.

= Develop a Coordinated Public Transit-Human Services Transportation Plan to identify
transportation improvements for the County’s seniors, disabled, and low-income
residents.

= Establish, improve, and/or expand parking facilities to serve regional bus, rail, and
carpool programs,

* Consider transit and pedestrian access in new housing and service facilities developed for
or marketed to elderly or handicapped populations.

* Continue to support projects that promote ridesharing, walking, and bicycling.

= Support projects identified by the Metropolitan Transportation Authority (MTA) in its
20-Year Needs Assessment and Five-year Capital Program.,

* Increase use of electronic security and surveillance applications on public transit vehicles.

The above policies and actions provide the foundation for this Coordinated Plan, reinforcing the
goal of providing safe and reliable transportation options to the disabled, elderly, and poor: the
target groups for transit funding under the Section 5310, 5316, and 5317 programs. However,
since long range plans like New Connections are strategic in nature; the PDCTC realizes that a
specialized subject such as transit service requires more detailed, operational level analysis.
Accordingly, a number of such studies have been pursued in recent ycars,

Dutchess County Transit Development Plan (2008)

In early 2008, the PDCTC completed a Transit Development Plan for Dutchess County. The
plan made a number of recommendations to improve the efficiency of the two local bus systems
(Dutchess County LOOP and City of Poughkeepsie). The plan relied on quantitative and
qualitative measures to evaluate the two systems, including a diagnostics analysis of all routes to
measure performance and productivity. The project was managed by an Advisory Committee,
made up of members from organizations with an interest in public transit; this included human
service agencies such as the Dutchess County Office for the Aging, Department of Mental
Hygiene, and Taconic Resources for Independence, Inc. — a private, non-profit advocacy group
for disabled persons.

The Transit Development Plan relied on extensive public outreach to gather input on how to
improve service. This outreach consisted of three components: holding a series of interviews
with various stakeholder groups (e.g. community organizations), conducting a series of intercept

7 July 2008
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surveys at major trip destinations (e.g. Galleria Mall), and two public meetings. Of this outreach
work, three of the stakeholder group discussions — Community Organizations, Dutchess County
Agencies, and Medical/Health Care Providers — relate most to this Coordinated Plan, In these
discussions, stakeholders raised important concerns about current transil service and the state of
transportation for disabled and senior populations:

» Schedules are difficult to understand and use, especially for persons with cognitive
disabilities, the elderly, and the sight impaired.

*  Because the schedules arc so complex, people with disabilities and the elderly are
intimidated by the bus systems (i.e. Dutchess LOOP), Some clients are also afraid of

being stranded.

* Dutchess LOOP and City of Poughkeepsie bus systems are too limited in geographic
coverage, hours of operations, and frequency of service for people to rely on them for all
their transportation needs.

* Rural areas such as the Harlem Valley, which has a growing senior population, are
underserved by the Dutchess LOOP system.

* Service does not respond fo non-traditional work schedules. Agencies report that their
clients must turn down jobs due to limited service on Sundays or evenings; being retail
oriented, these jobs are predominately located along Route 9 from Poughkeepsie south to
Fishkill.

* Drivers do not announce stops. This is not only a concern for sight impaired passengers,
but for all passengers, since many locations do not have street signs.

*  The Dial-A-Ride program should be expanded.
* The bus systems should better serve recreational arcas to improve people’s quality of life.

» Medical providers noted that the availability of public transportation reduces the
transportation costs of social service programs. Some must rely on private taxis, which
are expensive and sometimes unreliable.

* Occasionally, clients cannot make an ADA paratransit reservation three days in advance,
because of last minute or unexpected medical appointments.

* Many stops are not marked nor lighted at night, which lowers people’s sense of safety
and security; flag stops are also unreliable.

The project also included a survey of passengers on all City of Poughkeepsie and Dutchess
County LOOP bus routes, which allowed existing passengers to comment on transit service; the
survey also solicited information about age, income, employment status, and trip purpose.
Relevant findings for this Coordinated Plan include:

8 July 2008
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*  Senior cilizens (65 years old and above) accounted for only 3.4% of LOOP and 5.8% of
City of Poughkeepsie passengers, well below their proportion of the County’s total
population.

* Passengers tend to have lower income, with almost 30% of LOOP and over 50% of City
of Poughkeepsie passengers having annual incomes below $15,000.

= Many passengers use the systems to commute to work, over 55% and 37% of LOOP and
City of Poughkeepsie passengers respectively.

* Many passengers are dependent on transit: over 44% of LOOP and 68% of City of
Poughkeepsie passengers have no vehicle; additionally, only 44% of LOOP and 36% of
City of Poughkeepsie passengers have a driver’s license.

* Relatively few passengers paid the discounted disabled fare, only 3% and 9% for LOOP
and the City of Poughkeepsie respectively,

* In terms of improvement priorities, riders generally wanted more frequent service, more
weekend service, and longer service hours.

Though still underway at the time of writing, the Transit Development Plan makes some
preliminary recommendations as to where and when buses should operate in Dutchess County
and the City of Poughkeepsie. The proposed changes call for more service on major corridors
such as Route 9 from Hyde Park to Fishkill and more frequent service in populated urban and
suburban communifies. Inversely, the plan recommends replacing underperforming fixed routes,
most notably in less populated rural areas, with a flexible service that is similar to existing
demand response services such as Dial-A-Ride.

The plan also recommends that the City of Poughkeepsie use a full pulse system for all six of its
routes at the Main & Market bus stop {and eventually the transit hub at Academy and Cannon
Streets). The full pulse would have all buses arriving and departing Main & Market at the same
time, which would facilitate passenger transfers,

Senior Transportation Services Study (2007)

The Dutchess County Office for the Aging contracted with a private research firm to study senior
transportation services in the County. The study focused on assessing current demand for
transportation services and identifying options to address future demand (which is expected to
grow in step with an ever growing elderly population).

Completed in 2007, the study provides a review of current senior transportation services, The
study identified three primary means that agencies use to transport elderly clients: public transit
(fixed route and demand response), non profit organizations, and two County Departments
(Office for the Aging and Social Services). Of parlicular note for this Coordinated Plan, the
project team interviewed five non-profit agencies that specifically provide transportation to
SEMOors;

9 July 2008

13




Official Minutes of the Common Council Meeting of February 6, 2012

Coordinated Public Transit-Human Services Transportation Plan

Friends of Seniors

Martin Luther King Cultural Center

North East Community Center (NECC)

Northern Dutchess Caregivers Coalition

Pawling Community Resource and Services Center

Through interviews with the above agencies and also County Departments (including the
PDCTC and Planning Department), the stakeholders identified the following gaps in existing
senior transportation services:

Limited hours and days of service, especially during evenings and weekends.

Limited availability of to-the-door, through the door assistance; many seniors need this
extra assistance.

Limited availability of transportation for medical and other purposes; with limited
resources available, service providers have to prioritize the most urgent needs.

Providers indicated that they were overburdened by the high demand for basic trip
purposes, even though seniors require transportation for purposes other than medial
treatment to maintain a good quality of life.

Seniors are confused or unaware of available services.

Service providers are discontinuing services due to high operational costs.

It is difficult to recruit and manage volunteer drivers,

Building on the issues presented by the various stakeholders, the study made the following
general conclusions:

Stakeholders, including providers, consumers, and county staff, recognize that current
transportation services are inadequate to meet their needs. Seniors desire flexible,
accessible transportation options.

Volunteer organizations serve a critical role in providing senior transportation.

Although there are unmet needs, current service providers are unlikely to be able to
expand their capacity without additional funding,.

Rural communities in Duichess are underserved by public transportation. Even with
enhancements, many seniors will still be unable or unwilling to use public transit.

The study then makes short and long term recommendations to mitigate these issues, with the
following being the most relevant to this Coordinated Plan.

10 July 2008
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Short Term Recommendations

* Promote coordination among senior transportation providers to leverage resources,
increase system capacity, and increase access to information.

* Enhance fixed route and demand-response systems to better serve seniors. This includes
exploring feeder services and route deviation options, improving Dial-A-Ride call center
operations, and recruiting volunteers,

* Identify one or more organizations within the County who might participate as an
affiliate for national senior transportation programs,

Long Term Recommendations

* Promofe existing services through education and awareness.

» Explore partnerships to increase funding including sponsorships for transportation to and
from major commercial destinations.

= Explore partnerships with neighboring counties.
* Expand volunteer recruitment to increase non-profit service capacity.
Coordinated Transportation Services Study (2003}

The PDCTC initiated this study at the request of several human service agencies that were
interested in better coordinating transportation services to their clients. The study focused on
identifying cost effective strategies to improve and expand client transportation services. An
important premise of the study was that the agencies could deliver more efficient and effective
service by using economies of scale, most notably in preventive maintenance (e.g. consolidated
maintenance facility or joint contract), but also in operations (e.g. joint contract with a third party
provider).

As part of the study, a number of human service agencies were inferviewed about their
transportation capabilities and needs. Thesc agencies included the Association for Retarded
Citizens (ARC), Dutchess County Office for the Aging, Gateway Industries, and Rehab
Programs, Ine. Dutchess County LOOP, the countywide public bus system, participated in the
study, as did First Student Inc., a private transportation company. In all the study identificd at
least thirly agencies in Dutchess County that required or provided transportation services for
their clients; many of these agencies relied on the Dutchess LOOP and City of Poughkeepsie bus
systems, private taxis, or their own vehicles to transport clients.

The Study identified the following issues related to human service franspostation in Dutchess
County:

* Agencies use a combination of three strategics to provide transportation to their clients —
using the public bus systems, contracting with a private transportation provider, or using

1 July 2008
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non-contracted agency transportation. (A similar observation was made in the Senior
Transportation Services Study).

Transportation options are limited in the north and east of the County, despite the
presence of transportation needs there.

Despite having fixed routes in most municipalities throughout the County, the Dutchess
LOOP service is spread thin, with only a few trips per day in many areas, covering only a
small portion of each municipality.

Despite contracting out much of their service, ARC and Rehab Programs maintain their
own transportation services with lower cost effectiveness and productivity than the
contracted service.

Dial-A-Ride service is currently limited to the senior and disabled populations and serves
only 12 of 30 municipalities in the County. In addition, many communities receive
service less than five times per week and the service span is from 8:00 a.m. to 4:00 p.m.
Opportunities for increasing the availability of service in the County arve worth exploring,

The Office for Aging is not involved in the contracted service provided by First Student.
This may present an opportunity for increasing the cost effectiveness of senior
transportation,

The Study identified a number of strategies to improve human service transportation services in
the County, focusing on three areas: administration, operations, and maintenance:

Administration

Include additional agency routes, including the Office for the Aging subscription routes,
in the next request for proposals to provide contracted subscription services.

Include additional subscription routes now operated in-house by ARC and Rehab
Programs in the next request for proposals to provide coniracted subscription services.

Make LOOP responsible for operating most agency-based transportation.

Centralize scheduling, dispatching, and data collection within ARC and Rehab Programs
to increase efficiency and oversight.

Designate or create a transportation coordinator position at ARC Rehab Programs, and
the Office for the Aging,

Create a County transit broker position.

Operationg

Allow general public riders and riders from other agencies to utilize agency-based
transportation programs only when it is possible to accommodate them on existing trips.

12 July 2008
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* Transform select LOOP routes that are currently fixed into route deviation to increase
their coverage.

* Actively attempt fo expand Dial-A-Ride service to additional communities by gaining
financial support from those communities.

*  Work with existing Dial-A-Ride communities to increase days of services and hours of
operation.

* Initiate a pilot program that provides subscription frips to a major employer or
employment center.

Vehicle Maintenance and Fleet Conditions

* Consolidate vehicle maintenance for all vehicles at the LOOP garage or other facility.
*  Coordinate vehicle purchases among agencies.
»  Purchase only wheelchair accessible vehicles.

Although the study was completed five years ago, the issues and recommendations it presents are
similar to those in more recent studies. As the PDCTC coordinated with human service agencies
for this Coordinated Plan, staff verified that these strategies remained valid, and if so,
incorporated them into the plan’s final reccommendations.

7. Agency Consultation

Consultation represents an important concept in SAFETEA; and though it is directed towards
metropolitan transportation planning requirements like the Metropolitan Transportation Plan and
Transportation Improvement Program (TIP), it is equally applicable to developing this
Coordinated Plan. In general terms, consultation refers to the requirement that a MPO provide
citizens, affected public agencies, and private providers with a reasonable opportunity to be
involved in the fransportation planning process.

For the Coordinated Plan, the PDCTC consulted with local human service agencies to
accomplish three goals:

1) Verify that the issues and recommendations from earlier studies are valid.
2) Identify any new transit issues and service gaps not already identified.

3) Gather information on the transportation capabilitics of each human service agency (c.g.
vehicle inventory, major destinations).

4} Identify future capital needs.

The PDCTC carried out this consultation by gathering information through two means: a written
survey and a roundtable discussion. Local human service agencies were contacted in writing and

13 July 2008
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provided a survey, which asked agencies about the services they provided, including the number
of clients served, the nature of trips provided, and their transportation capabilities. The survey
included a vehicle inventory for agencies. (Please see Attachment 1),

The written survey was followed by a roundtable discussion focused on understanding the
fransportation challenges facing their organizations. Attendees were encouraged to describe
current service gaps and offer possible solutions — especially ones that couid be carried out with
FTA Section 5310, 5316, and 5317 funding. Issues and recommendations from previous studies
were also reviewed and validated.

The PDCTC directly consulted with the following human service providers for this Coordinated
Plan:

®=  Anderson School

»  Association for Senior Citizens

*  Deveraux New York

= Dutchess County Office for the Aging

= LEuropa Associates, Inc,

* Friends of Seniors

* Lutheran Care Center-Concord Village

* Lutheran Care Center-Kings Apartiments
*  Maranatha Human Services

» Martin Luther King Cultural Center

» New Horizons Resources

= Northern Dutchess Caregivers Coalition
= North East Community Center

*  Pawling Community Resource & Services Center
= Saint Francis Healthcare Foundation

* Taconic Resources Inc.

Through the survey and in-person comments, the PDCTC noted the following observations from
local human service agencies:

* The current bus system (e.g. LOOP) does not meet all of the mobility needs of elderly
residents, especially those in rural areas. Many people in the Harlem Valley travel to
Connecticut or Puitnam County for medical services; however, since county vehicles
cannot leave the county, residents must find other ways to travel.

* Investigate the possibility of storing transit vehicles in the Harlem Valley to reduce
deadhead mileage, which would allow for more service,

* Not all communities subscribe to Dial-A-Ride, which leaves some residents without
access to public fransportation, and therefore are more reliant on non-profit organizations
and family/friends.

14 July 2008
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* Many seniors, notably those who grew up in the area, do not have experience with public
bus systems, However, new comers from the New York City metropolitan area do have
such experience, and have a higher expectation for bus service.

* Headways (i.e. time between trips) on LOOP routes should be reduced to make it more
convenient for residents.

® Inrural areas there is a small pool of volunteers available to operate vehicles.

* Many non-profits struggle with supporting operational costs for vehicles. Purchasing a
vehicle is not necessarily the greatest challenge, when compared to operating the vehicle:
finding a driver, paying for fuel, maintenance, and insurance.

* Because public systems are not convenient, some agencies are forced to operate their own
{ransportation service.

»  Elderly residents should be offered travel training classes.

= Staff should rescarch the ability of Dial-A-Ride to go beyond the County border, which
will require a waiver from the NYS Operating Authority and County Legislature.

* Future studies should identify elderly travel locations.

* In addition to medical services, there is a strong need for access to recreational services,
especially for the elderly.

= Wheelchair lifts add additional service requirements to non-profit agencies.

Many of the above issues are consistent with observations and ideas raised in previous studies,
especially the Transit Development Plan and Senior Transportation Services Study. In general,
all of the studies and the work done for this Coordinated Plan point to the reality that local bus
operations do not fulfill all of the mobility requirements for residents; this is especially true for
the elderly and disabled. This is apparent by the fact that many human service agencies find it
more practical to provide their own transportation rather than rely on the two local bus systems.
In doing so, their clients have grown accustomed to the convenience of such dedicated services.

With the exception of the Dial-A-Ride program and ADA complementary paratransit service,
public bus operators, mosl notably Dufchess County LOOP, cannot compete with the level of
transportation services provide by local human service agencies. In the case of LOOP, the
existing fixed route system is incapable of meeting specialized travel needs. This problem is
most evident in rural areas such as the Harlem Valley, where residents rely more on out-of-
county services that cannot be accessed by LOOP fixed route or Dial-A-Ride vehicles.

The reliance on separate transportation services poses a challenge in that many organizations
operate in isolation from one another. There are no known local examples of agencies
combining transportation services to betler manage resources.

15 July 2008
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8. Assessment of Transportation Needs

In addition to the needs identified in previous planning studies and those provided through the
above consultation, the PDCTC analyzed U.S. Census data to locale areas with high
concentrations of elderly, disabled, and low income populations. Much of this work had been
done as part of the environmental justice analysis completed for New Connections, though some
changes have been made in how the data is presented.

Elderly Population

According to the 2000 Census, over 33,600 persons aged 65 years and over lived in Dutchess
County — almost 12 percent of the County’s total population (280,150). At the municipal level,
the Town and City of Poughkeepsie reported the highest number of elderly persons (65 years and
older): 5,363 and 4,056 respectively, which represented 28 percent of all seniors in Dutchess.
Other towns with substantial numbers of seniors included Hyde Park, East Fishkill, Fishkill and
Wappinger: a logical distribution given that the southwest quadrant is the most populous.

To better identify service needs, the PDCTC used Census Block Group data to locate high
concentrations of seniors below the municipal level. The data was measured by the number of
seniors per square mile, which not only measures the density of senior population, but helps
mitigates variations in geographic size. In doing so, the data shows the highest densities of
seniors in communities located along the Hudson River — notably the Cities of Beacon and
Poughkeepsie and Village of Wappingers Falls, followed by the Towns of Fishkill, Hyde Park,
Poughkeepsie, and Wappinger, and Village of Fishkiil. In addition, the numbers show pockets of
moderate fo high densities scattered throughout some the county’s suburban and rural
communities: Amenia, Dover, East Fishkill, Pawling, Pine Plains, Pleasant Valley, Red Hook,
and Rhinebeck.

Disabled Population

According to the 2000 Census, almost 18,000 physically disabled persons aged five and over
lived in Dutchess County; of these, 43 percent were aged 65 years and over. Looking at the
number of disabled persons per square mile, we again see the highest concentrations in the Cities
of Beacon and Poughkeepsie and the Village of Wappingers Falls. The data also shows pockets
of moderate to high concentrations of disabled persons in the Towns of Fishkill, Hyde Park,
Poughkeepsie, and Wappinger, and Village of Fishkill. Smaller concenirations also exist in the
Harlem Valley (e.g. Towns of Amenia and Dover) and Northern Duichess (e.g. Rhinebeck and
Red Hook).

To a large extent, the geographical distribution of disabled persons in Dutchess mirrors the
paiterns found for senior population density, which suggests that transportation services in these
areas may be able to satisty the needs of both population groups. This would allow local human
service agencies to maximize limited vehicles resources,

Low Income Population

The 2000 Census identified over 19,500 people living in poverty in Dutchess County,
representing 7 percent of the total population. The Census Bureau defined poverty using 1999

16 " July 2008
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Figure 1. Number of Elderly (Per Square Mile)
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Figure 2. Number of Disabled Persons (Per Square Mile)
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Figure 3. Number of Persons Living in Poverty (Per Square Mile)
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dollars categorized by family size; for example, a single person making less than $8,667 was
classified as living in poverty, while a four person family with two children and making less than
$16,895 was classified as living in poverty.

Areas with the highest concentrations of low income populations lived in the Cities of Beacon
and Poughkeepsie, along with the Villages of Millerton and Wappingers Falls. Moderate
concenirations of poverty were present in the Towns of Beekman, Fishkill, Hyde Park, and
Poughkeepsie, with smaller pockets in Pine Plains, Red Hook, Rhinebeck, and Wappinger.

Conclusions

The geographic spread of each population group hints to the need for two basic types of elderly,
disabled, or low income oriented transportation services: one service that targets those living in
the urban and suburban communities along the Hudson River, and a second service that targets
those living in the rural areas in the northern and eastern sections of Dutchess (i.e. the Harlem
Valley). The differences in travel distances and number of potential users between two such
services may also necessitate the need for different types of vehicles: larger capacity vehicles for
the urban areas and smaller vehicles for rural areas. The smaller vehicles would likely get better
fuel mileage than their larger counterparts, which would help reduce operating costs,

At a minimum, the data indicates that three municipalities in particular require special attention:

= City of Beacon
*  City of Poughkeepsie
*  Village of Wappingers Falls

These three localities support some of the highest densities of elderly, disabled, and low income
populations in Dutchess County. Although this is partly influenced by their overall population
density, density alone does not fully explain the prevalence of these groups in those
communities. Regardless of the reasons, human service agencies providing transportation to
residents in these three areas should receive special consideration when evaluating which
programs to fund under FTA Sections 5310, 5316, and 5317,

9. Priority Actions

Given the findings from previous transit planning studies, the analysis of available demographic
data, and recent input from local human service agencies for this Coordinated Plan, the PDCTC
has identified the following short term priority actions:

* Replacement vehicles are needed to maintain current levels of service. Due to high
operational tempos, vehicles used by human service agencies tend to wear out faster,
requiring frequent replacement.

* Human service agencies will require additional vehicles to meet growing demand. Many
agencies expect the number of clients they serve to increase as the County’s total
population increases.

17 July 2008
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* Dutchess County should explore the feasibility of allowing LOOP vehicles to operate
outside the County, Until then, human service agencies that support travel outside the
County should receive special consideration for funding; this is particularly true for
agencies serving residents in Harlem Valley communities such as the Towns of North
East and Pawling.

* Travel training is required for persons not familiar with the Dutchess County LOOP and
City of Poughkeepsie bus systems.

*  Marketing of current fixed route and demand response services should be expanded to
better inform residents of available transportation services. This marketing should be
targeted towards disabled, elderly, and low income residents; increasing the use of
existing services could help alleviate demands placed on human service agencies.

* Given the concentration of disabled, clderly, and low income populations in the Cities of
Beacon and Poughkeepsie, and the Village of Wappingers Falls, human service agencies
serving those municipalities should receive priority consideration for support.

* Upen completion of the Transit Development Plan, service proposals that improve
connections belween high-density residential areas (e.g. City of Poughkeepsie) and
employment centers (Route 9 corridor) should receive priority for implementation. Such
service improvements may be eligible for Section 5316 (JARC) funding; 5316 funding
may also help existing routes in the interim. This could include services that enhance
access to higher paying jobs in the New York metropolitan area via better commuter rail
connections.

The above priority actions are meant to complement the recommendations made in supporting
plans such as the Metropolitan Transportation Plan and Transit Development Plan.

10. Lessons Learned

This coordinated planning process has reinforced our view that local human service agencies
fulfill a critical transportation tole in Dutchess County, In many cases, the transporiation
services they provide cannot be replicated by public bus operators. Since these agencies are right
sized to their client base and more cognizant of their needs, they can more effcctively deploy
available vehicle assets.

The PDCTC will periodically update this Coordinated Plan to ensure compliance with new
federal guidelines and, more importantly, adapt to population changes and new service
requirements. Furthermore, the PDCTC will continue to partner with focal human service
agencies to help meet the transportation needs of disabled, elderly, and low income population
groups. This Coordinated Plan represents a first step in coordinating client based transportation
services; the PDCTC understands that it must maintain an open dialogue with agency
representatives to meet the unique mobility challenges of particular population groups.

Funding from the FTA will continue to play a critical role in supporting client based
transportation services. As such, the PDCTC will pattner with local human service agencies and
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local bus operators to apply for available FTA funding that will improve transportation services
to the elderly, disabled, and poor in Dutchess County; this includes assisting non-profit agencies
in securing FTA Section 5310 funds on an annual basis.

Nancy Cozean 115 Hooker Avenue- stated that she met with residents about
an abandon house. She was curious about grant request and where the grants
go that have been provided by the State and how can they get a states on the
grants.

Constantine Kazolias 47 Noxon Street- stated that there is $13,000 in the
budget for Pop Warner, $400,000 for legal department and the school district
spends $122,000 per student.

Mark Pasterich 1 Civic Center Plaza-came to speak about the parking
problem in the parking lot adjacent to One Civic Center Plaza. He stated that
he pays between $75,000 and $80,000 a year to rent spots for his tenants and
has received several letters complaining. He submitted the following letters
for the record:
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One Civie Center Plaza
Swite 553
Poughkeepsie, NY 12601
Phane (845) 485-7223
Fex (845) 485-7225
Denise(@atyourovwnpaceonline.com

February 6, 2012

Milo Bunyi
Commissioner of Finance
62 Civic Center Plaza
Poughkeepsie, NY 1201

Dear Commissioner Bunyi,

I am the President of At Your Own Pace, INC. and hold a monthly pass card
at the city-owned parking garage adfacent to my office located at One Civic
Center Plaza.

On Sunday, February 5, 2012 I took my niece to a show at the Civic Center
and then had to do some work in my office. The parking attendant insisted I
pay the $6.00 fee, although I showed her my parking pass and informed her
that I would be working in my office after the show.

As a customer of the garage I expect since I pay the monthly fee I am
entitled to park there anytime regardless if I am going to an event or not. I
also do not appreciate being interrogated by parking garage staff as to why
I am parking in the garage.

Thank you in advance for your support in this matter.

Cg’YMw_)

Denise Evans, President
At Your Own Pace, INC.

Sincerely,

CC: Mark Pastreich
Jamie Nardone

177-786
CLAIM CHECK

LIABILITY
Cars parked at owner’'s risk.
Articles leftin car atowner’s risk.
We reserve privilege of moving car
to aother section of lot.
No attendant after regular closing
hours: .o
Car will be delivered only on
surrender of this check:
BUTTS TKT. CO., COCHAANVILLE, PA
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Scenic Hudson, Inc.
One Civie Center Plaza
Suite 200

-_\A SCENIC HUDSON Poughkeepsie, NY 12601-3157

IR

land = parks 2 advocacy ;‘i‘séis:#;;;i&

: Info@scenichudson.org
Saving THE LAND THAT MATTERS MOST wwwscenichudson.org

January 30, 2012

Milo Bunyi
Commissioner of Finance
City of Poughkeepsie

62 Civic Center Plaza
Poughkeepsie, NY 12601

Dear Commissioner Bunyi:

Scenic Hudson’s 50 employees hold monthly pass cards at the city-owned parking garage behind
out offices at One Civic Center Plaza. On the evening of Friday, Jan, 27, we were distressed—
along with many, many other parking patrons—to experience a traffic jam in the facility.
Attempting fo exit at about 5:10 p.m., it took us a staggering 45 minutes to get out.

This seems to happen several times per year. For many in the gridlock it is probably just
maddeningly inconvenient, but for others it may present more serious problems with family
obligations, etc.

Our staff feels the problem is caused by those without passes not knowing which booth to go
through. If they get caught in the pass-only booth and people are behind them, mass confusion,
delays and angry horns begin.

As a significant customer of the garage, we would appreciate your investigating the issue. Better
signs, a posted attendant at key departure times or perhaps a single charge for admittance to the
garage would speed departures. Thanks for your time and attention to this matter.

Sincerely,

CFO and COO

bees Samie Nardone
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January 31, 2012

Mark Pastreich

Acadia Hudson, LLC

One Civic Center Plaza, Suite 500
Poughkeepsie, New York 12601

Re: Parking Garage, Civic Center Plaza, Poughkeepsie, New York.
Dear Mr. Pastreich:

We have been a tenant of your building since 2006 at One Civic Center Plaza. Over this period the City
of Poughkeepsie has eliminated the parking attendant and installed an automated attendant at the exit
location for the garage. On several occasions, this has caused significant delays (sometimes 30 or 45
minutes) as a result of vehicles either trying to exit through the side which is marked “monthly permit
holders”, or because vehicles are blocking the right hand side of the exit area, and permit holders
cannot exit the garage. This is unacceptable.

1 understand that the City Is attempting to have cost-effective solutions to the management of the
parking lot; however, these changes have resulted in significant inconveniences to the people who
regularly use this lot, including employees and clients of our firm. |also belleve this to be a liability issue
for the City, since this type of traffic congestion inside the garage could prevent emergency response
personnel from being able to provide assistance to someone in need. My most recent experience was
last Friday, the 27t when it took about 30 minutes just to get out of the garage! Again, thisis
completely unacceptable,

At a minimum the City needs to alert tenants of this bullding when nearby events will result in traffic

- congestion. | am also requesting that the City improve signage, and add paint striping on the concrete
deck which clearly separates traffic between those with permit cards and those needing to use the
automated kiosk. | hope you'll share these comments with the City. Feel free to contact me if you have
any questions.

Best regards,

PYESHEFFLER, LLC

S S

Christopher B. Brown
Principal

CBB\tla

"/‘-’3//@ - AR Ube it Deikinad

V. MAYOR’S COMMENTS

Mayor Tkazyik announced that the State of the County address would be
held tomorrow, Tuesday, February 7, 2012 at 5:00 p.m. He responded to some
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of the public comments regarding budget cuts, stating that there have been no
cuts to youth services that the city provides. The City of Poughkeepsie sign
was vandalized last week and will be fixed and returned to its to let everyone
know that they are entering the City of Poughkeepsie.

CHAIRMAN’S COMMENTS AND PRESENTATIONS:

Chair Johnson — Good evening Mayor and members of the Common
Council.

Welcome to the members of the public who have joined us tonight. And
welcome to our staff, union leadership, department heads and the press.

On this day February 6, 2012, pursuant to Rule XXI (21) of the by-laws of the
Common Council and section 3.02 of the City Charter.
It is my pleasure to respond to the Mayor’s 2011 State of the City Report.

| pledge tonight to embrace the progress and collaboration with our Mayor
and Common Council and vow to work diligently in bi-partisanship to
accomplish our common goals to work together on the many challenges that
face our city.

| know that we will not always agree on some issues, but we can compromise
and find middle ground with mutual respect, because of our love and
commitment that we all share, for the citizens in our great city regardless of
party affiliations and social economics levels in this diverse city.

Together we will tackle our crime problem. Together we will continue smart
economic development. We will continue to partner with the city of
Poughkeepsie school district, to help foster the needs of our youth. Together
we will find employment opportunities that will keep our youth motivated to
become a productive part of our society. Together we will establish a youth
center to provide a safe haven for our youth while creating a positive
atmosphere.

We must explore area to share services with our surrounding towns and the
county.

Tonight on our agenda, is the first step in collaboration with the Mayor, The
City Administrator, The Common Council and myself as Chairwoman to
address the lack of equipment in the Department of Public Works whose
equipment and fleet is in dire need of an overhaul and upgrade.

We must also continue to look for new ways to collaborate and consolidate

with our neighboring partners in the Town of Poughkeepsie and Dutchess
County.
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The Mayor referenced the challenges of 2011 and our excellent workforce.
We both agreed that our City employees successfully overcame extreme
weather events with snowstorms, a hurricane, a tropical storm and costly
flooding.

Our police force still stands strong, protecting our city day and night...
While we continue to heal from the tragic loss of one of our own..Detective
Falcone.

Please join me in thanking the good men and women that work for the City of
Poughkeepsie in all city departments.

In closing, | look forward to working together in harmony with the Mayor,
and my colleagues on the Common Council, the City Administrator,
Corporation Counsel, the Finance Commissioner and all the Department
Heads so that our constituents will be well served.
God Bless You and May God Bless the City of Poughkeepsie.

VII. MOTIONS AND RESOLUTIONS:

1. A motion was made by Councilmember Rich and seconded by
Councilmember Boyd to receive and print.

City Assessor DeMarco informed the council that the resolution was to reappoint

John Todoroff to the Board of Assessment Review. Mr. Todoroff has served on
the board since 2001.

RESOLUTION
(R-12-16)
INTRODUCED BY COUNCILMEMBER RICH
WHEREAS, the members of the Board of Assessment Review are appointed by
the Common Council pursuant to the City Charter 85.02(1) and the Section 523

of the New York Real Property Tax Law; and

WHEREAS, member John Todoroff has served on the Board of Assessment
Review for the last ten (10) years; and

WHEREAS, the Commissioner of Assessment has recommended the
reappointment of John Todoroff as a member of the Board of Assessment
Review; and

NOW, THEREFORE,
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BE IT RESOLVED, that the Common Council of the City of Poughkeepsie does
hereby re-appoint John Todoroff to the Board of Assessment Review for a term
of five (5) years commencing on October 1, 2011 and expiring September 30,
2016.

SECONDED BY COUNCILMEMBER BOYD

R12-16
Yes/Aye = No/Nay = Abs ain Absent

Councilmember Herman Voter %] O O O
Councilmemb r Mallory Voter | O O O

B Accepted Councilmem er Perry Voter | O O O
Councilmember Solomon Voter %] O O O

O  Accepted as Amended . -

O  Tabled Councilmember P ris Voter ] O O O
Counc Imember Boyd Voter o] O O O
Councilmember Rich Voter ] O O O
Councilmember Johnson Voter 4] O O O

2. A motion was made by Councilmember Rich and seconded by
Councilmember Boyd to receive and print.

Corporation Counsel Ackermann informed the Council that in December of
2010 the City of Poughkeepsie sold approximately 8.5 acres of vacant land off of
Hudson Avenue to Kearney Realty & Development Group. This land was sold for
the purpose of constructing approximately 71 units of affordable housing for
senior citizens and veterans. The project has not received its final approvals and
constructions should begin shortly.

The final development will be owned by a non-profit housing fund development
company organized under Article XI, of the New York Private Housing Financing
law. This allows the developer to seek tax exempt status. In this case, the
developer has agreed to a payment in-lieu of tax (PILOT) agreement that will
actually be slightly higher than the amount that would have been realized had the
project be fully taxable, based on the income and expense estimates supplied by
the developer. The agreement calls for the PILOT to be shared by all taxing
jurisdiction as if the property was fully taxed.

The agreement also provides for an increase in the PILOT amount based on the
rental charge per unit and requires that the project to be used in a manner
consistent with the proposal submitted to the City in which the City agreed to the
PILOT agreement.

Councilmember Boyd made a motion to suspend the rules to allow for Sean and
Ken Kearney to speak, Councilmember Herman seconded the motion.
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Sean and Ken Kearney gave the council a presentation of their plans for the
project.

Councilmember Solomon made a motion to resume the rules, Councilmember
Rich seconded the motion.

RESOLUTION
(R-12-17)

INTRODUCED BY COUNCILMEMBER RICH

WHEREAS, the City of Poughkeepsie desires to encourage a sufficient supply of
adequate, safe and sanitary dwelling accommodations properly planned for senior
citizens and families with low incomes; and

WHEREAS, Poughkeepsie Commons Housing Development Fund Company, Inc., an
Acrticle XI New York private housing finance law corporation and a New York not-for-
profit corporation (the “HDFC”), and Poughkeepsie Commons Limited Partnership, a
New York limited partnership (the “Partnership”), have identified property located at 126
Hudson Avenue, in the City of Poughkeepsie, for the purpose of constructing a housing
project for senior citizens and families of low income; and

WHEREAS, said project shall consist of the construction of seventy-one (71) units of
housing for senior citizens and families of low income (plus a superintendent’s unit) to be
known as Poughkeepsie Commons; and

WHEREAS, the HDFC has been formed for the purpose of providing residential rental
accommodations for senior citizens and families of low-income; and

WHEREAS, the HDFC will acquire fee title to the Land, as nominee for the Partnership,
and will convey its equitable and beneficial interests in the Land to the Partnership in
furtherance of the development of the Project; and

WHEREAS, the HDFC’s and the Partnership’s plan for the use of the Land constitutes a

3

‘housing project” as that term is defined in the Private Housing Finance Law of the State
of New York (“PHFL”); and

WHEREAS, the HDFC is a “housing development fund company” as the term is defined
in Section 572 of the PHFL and Section 577 of the PHFL authorizes the Common

Council to exempt the Project from real property taxes; and

WHEREAS, the HDFC is a co-general partner of the Partnership; and

WHEREAS, the Partnership and the HDFC have agreed to enter into a PILOT
Agreement whereby they will make annual payments in lieu of taxes to the City as set
forth in the PILOT Agreement presented to the Council Members for approval,
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NOW THEREFORE

BE IT RESOLVED that the Council Members hereby exempt the Project from real
property taxes to the extent authorized by Section 577 of the PHFL and approve the
proposed PILOT Agreement by and among the City of Poughkeepsie, the Partnership and
the HDFC, in substantially the form as attached hereto, providing for annual payments as
set forth in such agreement; and it is

FURTHER RESOLVED, that the Mayor of the City is hereby authorized to execute and
deliver the foregoing PILOT Agreement on behalf of the City; and it is

FURTHER RESOLVED, that this resolution shall take effect immediately.

SECONDED BY COUNCILMEMBER BOYD

R12-17
Yes/ e | No/Nay @ Abstain A sent

Councilmember Herman Voter M O O O
C unc Imemb rMallory = Voter o} O O O

B Ac epted Councilmemb r Perry Voter M O O O
Councilmember So omon Voter o} O O O

O  Accept d as Amended . -

O  Tab ed Councilmember Paris Vo er o] O O O
Councilmember Boyd Voter o} O O O
Councilmemb r Rich Voter 4| O O O
Councilmember Johnson Voter o] O O O

3. A motion was made by Councilmember Rich and seconded by
Councilmember Boyd to receive and print.

Commissioner of Finance Bunyi informed the council that Commissioner DuPilka has
identified the need for vehicles (both heavy and light) to maintain the credible level of
service at DPW. The equipment will include 2 4x4 Plow/Trucks, 1 Front End Loader
(4cylender), 1 Tool Cat, 1 Combo Truck-Sewer, 3 Pickup Trucks with plows and 2
Utility Body Trucks-Water & Sewer. The estimated total of all of these vehicles is
$1,006,000. The City of Poughkeepsie’s Finance Department has reached out to our
respective banks to provide financing for these vehicles.

R12-18
EXTRACT OF MINUTES
[Lease Purchase—Maintenance Vehicles and Equipment]

A regular meeting of the Common Council of the City of Poughkeepsie, Dutchess

County, New York was convened in public session at the Council Chambers, City Hall,
Poughkeepsie, New York on February 6, 2012 at 6:30 o'clock p.m., local time.
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The meeting was called to order by CHAIR JOHNSON, and, upon roll being called, the
following members were:

PRESENT:

Councilmember Thomas E. Parise
Councilmember Joseph Rich
Councilmember Robert L. Mallory, Jr.
Councilmember Nina Boyd
Councilmember Ann Perry
Councilmember Mary Solomon
Councilmember Gwen C. Johnson
Councilmember Paul T. Herman

ABSENT:

The following persons were ALSO PRESENT:
Commissioner of Finance Camilo Bunyi

The following resolution was offered by Councilmember Rich, seconded by
Councilmember Boyd, to wit;

RESOLUTION DATED FEBRUARY 6, 2012

A RESOLUTION AUTHORIZING EXECUTION AND DELIVERY OF A LEASE
PURCHASE AGREEMENT FOR CERTAIN MAINTENANCE VEHICLES AND
EQUIPMENT FOR THE CITY OF POUGHKEEPSIE, DUTCHESS COUNTY, NEW
YORK IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $1,006,000

WHEREAS, it is necessary to acquire certain maintenance vehicles and
equipment described herein; and

WHEREAS, the Common Council has reviewed a written evaluation of financing
alternatives on file with the Chamberlain setting forth the reasons why it is in the best
interests of the City to finance such acquisition through a lease purchase agreement, and
on the basis of such evaluation and review, the Common Council deems it for the benefit
of the City and for the efficient and effective administration thereof to enter into a lease
purchase agreement (the “Agreement”) providing for lease purchase of such maintenance
vehicles and equipment described herein on the terms and conditions therein provided,

BE IT RESOLVED, by the Common Council of the City of Poughkeepsie,
Dutchess County, New York (the "City") (by the favorable vote of not less than two-
thirds of all of the members of the Common Council) as follows:

SECTION 1. Maximum Cost and Useful Life. (a) The acquisition of maintenance
vehicles including three 4x4 pickups with plows and two water and sewer utility body
trucks is hereby authorized at an estimated maximum cost of $144,000 and said amount
is hereby appropriated therefor. It is hereby determined that said purpose is an object or
purpose described in subdivision 28 of paragraph a of Section 11.00 of the Local Finance
Law, and that the period of probable usefulness of said purpose is ten years. (b) The
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acquisition of heavy maintenance trucks consisting of four 4x4 plow trucks, one front end
loader, one tool cat, and one combo truck for sewer maintenance purposes is hereby
authorized at an estimated maximum cost of $862,000 and said amount is hereby
appropriated therefor. It is hereby determined that said purpose is an object or purpose
described in subdivision 28 of paragraph a of Section 11.00 of the Local Finance Law,
and that the period of probable usefulness of said purpose is fifteen years.

SECTION 2. SEQR. It is hereby determined that each of the aforesaid purposes
constitutes a Type Il Action as defined under the State Environmental Quality Review
Regulations, 6 NYCRR Part 617, which is determined under SEQR not to have a
significant impact on the environment.

SECTION 3. Plan of Financing. The City plans to enter into the Agreement to pay the
total cost of the projects described in Section 1. The Commissioner of Finance is
authorized to solicit proposals for the Agreement on the basis of the terms set forth herein
with an interest rate not to exceed 3.0% per annum. Certificates of Participation are not
authorized in the absence of further approval by the Common Council.

SECTION 4. Approval of Documents. Subject to the provisions of this Resolution, the
Commissioner of Finance is hereby authorized and directed to execute, and the City
Chamberlain is hereby authorized and directed to attest and countersign; the Agreement
and any related exhibits and certificates, and the City Chamberlain is hereby authorized
to affix the seal of the City to such documents. The Agreement shall separately state
principal and interest components of the annual payments and the total of all periodic
payments during each year of the Agreement shall be substantially level or falling during
each year throughout the term of the Agreement. The Agreement shall include the
provisions required by Section 109-b(2)(a) and 6.

SECTION 5. Other Actions Authorized. The officers and employees of the City shall
take all action necessary or reasonably required by the parties to the Agreement to carry
out, give effect to and consummate the transactions contemplated thereby and to take all
action necessary in conformity therewith, including, without limitation, the execution and
delivery of any closing and other documents required to be delivered in connection with
the Agreement.

SECTION 6. Required Terms.

(a) No General Liability. Nothing contained in this Resolution and the
Agreement or any other instrument shall be construed with respect to the City as
incurring a pecuniary liability or charge upon the general credit of the City or against its
taxing power, nor shall the breach of any agreement contained in this Resolution and the
Agreement or any other instrument or document executed in connection therewith impose
any pecuniary liability upon the City or any charge upon its general credit or against its
taxing power, except to the extent that the rental payments payable under the Agreement
are special limited obligations of the City as provided in the Agreement. The Agreement
shall not be a general obligation of the City. The Agreement shall be deemed executory
only to the extent of the monies appropriated and available for the purpose of such
Agreement and no liability on account therefor shall be incurred beyond the amount of
such monies. It is understood that neither such Agreement nor any representation by any
public employee or officer creates any legal or moral obligation to request, appropriate or
make available monies for the purchase of such Agreement.

(b) Non-Appropriations. Nothing in the Agreement shall, in the event of non-
appropriation, preclude a political subdivision from acquiring equipment, machinery or
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apparatus for the same or similar purpose as the equipment, machinery or apparatus
included in the Agreement for a period of more than sixty days from the date of
expiration, termination or cancellation of such Agreement, provided, however, that in no
case shall the Agreement contain any provision which would preclude the City from
performing any statutorily or constitutionally required duties or functions, or require the
City to pay liquidated damages.

(c) Security. In the case of the failure to appropriate, the sole security, apart from
any security provided by a credit enhancement, for any remaining periodic payments
shall be the equipment, machinery or apparatus subject to the Agreement.

(d) Term. The term of the Agreement shall not exceed seven years.

SECTION 7. Tax-Exempt Status. The Commissioner of Finance is further authorized to
take such actions and execute such documents as may be necessary to ensure the
continued status of the interest on the obligations represented by the Agreement
authorized by this resolution, as excludable from gross income for federal income tax
purposes pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the
"Code") and, to the extent applicable, to designate the Agreement authorized by this
resolution as a "qualified tax-exempt obligation” for purposes of Section 265(b)(3)(B)(i)
of the Code.

SECTION 8. No Real Property. The Agreement shall in no event be construed as or
deemed a lease or lease-purchase of a building or facility.

SECTION 9. Severability. If any section, paragraph, clause or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Resolution.

SECTION 10. Effective Date. This Resolution shall be effective immediately.

R12-18
Yes/Aye = No/Nay = Abstain bsent

Councilmember Herman Voter M O O |
Councilmember Mallory Voter M O O O

B Accepted Counci!member Perry Voter M O O O
Coun ilmember Solomon Voter M O O O

O  Accepted as Ame ded - :

O Tabled Councilmember Parise V ter 4| O O O
Councilmember Boy Vo er M O O O
Councilmember Rich Voter 4| O O O
Councilmember Johnson Voter o} O O O

4. A motion was made by Councilmember Rich and seconded by
Councilmember Boyd to receive and print.

Corporation Counsel Ackermann informed the council that said resolution is a

site plan application for the development of Hudson Avenue, the planning board
required that the developer install at its own expense certain water and sewer
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lines. The planning board also required that the developer grant a perpetual
easement to the City of Poughkeepsie for purposes of access in order to maintain
service and inspect the lines. Once this application is approved by the common
council, the easement will be filed with the Dutchess County Clerk’s Office.

RESOLUTION
(R-12-20)

INTRODUCED BY COUNCILMEMBER RICH

WHEREAS, the Kearney Realty & Development Group Inc. has received approval for
the development of a senior/veteran housing complex located at a former city-owned
parcel on Hudson Avenue; and

WHEREAS, pursuant to the planning board approval the developer is required to install
certain water and sewer lines necessary to support the development project; and

WHEREAS, the approval also requires the developer to grant an easement, in form and
substance acceptable to the Corporation Counsel and the Common Council; and

WHEREAS, such easement shall grant the City the right to access the property for the
installation, maintenance, operation, management, repair and replacement of facilities
necessary for the water line and sewer easement; and

WHEREAS, the Common Council of the City of Poughkeepsie has determined that this
resolution constitutes a Type Il action as defined by the New York State Environmental
Quality Review Act and 6 NYCRR Part 617, and

NOW, THEREFORE,
BE IT RESOLVED, the Common Council of the City of Poughkeepsie, New York does
hereby accept the easement from The Kearney Realty & Development Group, Inc., in
form and substance as attached hereto, and authorizes the Mayor, City Administrator

and/or Corporation Counsel to execute any and all documents necessary to effectuate the
intent of this Resolution.

SECONDED BY COUNCILMEMBER BOYD
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R12-20
Yes/Aye = No/Nay = Abstain Absent

Councilmember Herman Voter M O O O
Councilmember Mallory Voter M O O O

B Accepted Councilmember Perry Voter M O O O
Co ncilmember Solomon Voter 4| O O O

O  Accepted as Amended : -

O  Tabled Councilmember Paris Voter | O O O
Councilmember Boy Voter o} O O O
Councilmember Rich Voter | O O O
Councilmember Johnson Voter 4| O O O

5. A motion was made by Councilmember Rich and seconded by
Councilmember Boyd to receive and print.

Councilmember Rich presented a resolution that asked that the Common Council

have $1000 appropriated funds for the purpose of contracted legal services available
to them.

R-E-S-O-L-U-T-I-O-N
(R-12- 21)
INTRODUCED BY COUNCILMEMBER RICH:

WHEREAS, by resolution R-12-11, the Common Council appropriated
funds for the purpose of contracted legal services; and

WHEREAS, the Common Council is desirous of obtaining a second
opinion; and

WHEREAS, the Common Council wishes to regain and retain David
Sears, Esq., for this purpose; and

Now, Therefore,

BE IT RESOLVED, that the Common Council hereby approves and
authorizes the retention of David Sears, Esq. for an amount not to exceed $1000.

SECONDED BY COUNCILMEMBER BOYD
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R12-21
Yes/Aye = No/Nay = Abstain Absent

Councilmember Herman Voter M O O O
Councilmember Mallory Voter M O O O

B Accepted Councilmember Perry Voter M O O O
Councilmember Solomon Voter M O O O

O  Accepted as Amended . .

O  Tabled Councilmember Parise oter | O O O
Councilmember Boy Voter o} O O O
Counc Imember Rich Voter | O O O
Councilmember Johnson Voter 4| O O O

VIlI. ORDINANCES AND LOCAL LAWS:

IX. PRESENTATION OF PETITIONS AND COMMUNICATIONS:

1) FROM REGINA CIARLELLI, a notice of property damage sustained on
January 23, 2012. Referred to Corporation Counsel

2) FROM DARRIN MUNNERLYN, a notice of claim for wrongful denial
of Section 8 Housing benefits. Referred to Corporation Counsel

3) FROM NUDDY BAR & GRILL, CORP, a notice of intent to renew its
Liquor License. Referred to Corporation Counsel

X. UNFINISHED BUSINESS:

XI. NEW BUSINESS:

XI1l.  ADJOURNMENT:
A motion was made by Chair Johnson and Councilmember Solomon to adjourn the
meeting at 8:22 p.m.

Dated: March 15, 2012
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| hereby certify that this true and correct copy of the Minutes of the Common Council
Meeting held on Monday, February 6, 2012 at 6:30 p.m.

Respectfully submitted,

City Chamberlain

COMMON COCIL MEETING
Common Council Chambers
Monday, February 6, 2012
6:30 p.m.
l. PLEDGE OF ALLEGIANCE:
ROLL CALL
I1l. REVIEW OF MINUTES:

IV.  READING OF ITEMS by the City Chamberlain of any resolutions not
listed on the printed agenda.

V. PUBLIC PARTICIPATION: Three (3) minutes per person up to 45
minutes of public comment on any agenda and non-agenda items.

VI.  MAYOR’S COMMENTS:

VIl. CHAIRMAN’S COMMENTS AND PRESENTATIONS:

VIill. MOTIONS AND RESOLUTIONS:
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1)

2)

3)

4)

5)

FROM ASSESSOR DEMARCO, Resolution R12-16, approving an
appointment to the Board of Assessment Review.

FROM CORPORATION COUNSEL ACKERMANN, Resolution R12-
17, approving a PILOT agreement for Poughkeepsie Commons.

FROM COMMISSIONER OF FINANCE BUNYI, Resolution R12-18,
approving the financing of equipment for DPW.

FROM CORPORATION COUNSEL ACKERMANN, Resolution R12-
19, approving contract extension with Dutchess County for Dial a Ride
Services.

FROM CORPORATION COUNSEL ACKERMANN, Resolution R12-
20, accepting an easement for the Poughkeepsie Commons development
project.

ORDINANCES AND LOCAL LAWS:

PRESENTATION OF PETITIONS AND COMMUNICATIONS:

1)

2)

3)

FROM REGINA CIARLELLLI, a notice of property damage sustained on
January 23, 2012.

FROM DARRIN MUNNERLYN, a notice of claim for wrongful denial
of Section 8 Housing benefits.

FROM NUDDY BAR & GRILL, CORP, a notice of intent to renew its
Liquor License.

UNFINISHED BUSINESS:

XIV. NEW BUSINESS:
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XV. ADJOURNMENT:
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