COMMON COUNCIL MEETING
Common Council Chambers
Wednesday, October 5, 2016

6:30 p.m.

L ROLL CALL

1. REVIEW OF MINUTES:

Common Council Minutes of September 6, 2016

HI. READING OF ITEMS by the City Chamberlain of any resolutions not listed on
the printed agenda. '

IV.  PUBLIC PARTICIPATION: Three (3) minutes per person up to 45 minutes of
public comment on any agenda and non-agenda items.

V. MAYOR’S COMMENTS:

VI. CHAIRMAN’S COMMENTS AND PRESENTATIONS:

VII. MOTIONS AND RESOLUTIONS:

VHI. ORDINANCES AND LOCAL LAWS:




IX.

X.
XI.

XII‘

PRESENTATION OF PETITIONS AND COMMUNICATIONS:

1. FROM ASSESSOR TAYLOR, a communication regarding Disability with
Limited Income Exemption.

2. FROM CHAMBERLAIN FLYNN, a communication regarding elected officials
time sheets.

3. FROM LINDA RUOFTF, a notice of intent for Smith Street Liquor Store to renew
their Liquor License.

4, FROM CORBALLY, GARTLAND AND RAPPLEYEA, L.LP, a notice of
intent for Deévil, Inc., (located at 6 Crannel Street) to obtain a Liquor License.

5. FROM SOBO & SOBO, LLP, a notice of personal injury sustained by Raymond
Gooden, onJuly 7, 2016.
UNFINISHED BUSINESS:

NEW BUSINESS:

ADJOURNMENT:
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STATE | Taxation and Finance

Assessor's Manual, Volume 4,
Exemptlon Qdmlmsira'&ucn

Exemption Administration Manual - Part 1
Residential - Other Than Multipie Dwellings

Section 4.01 - RPTL Section 459-c
Persons with Disabilities and Limited Incomes

Exem ption Cocfe(s) 4193 _

Year Originally Enacted: 1997
Related Statutes: Pub Hel L §2801, RPTL §8455, 467

SUMMARY: If allowed by local option, property that (1) is owned by one or more persons
with disabilities; by spouses or by siblings, at least one of whom has a disability and whose -
income, as defined under Ownership Requirements below, is limited by reason of such
disability, and {2} is used exclusively for residential purposes is partially exempt from
general municipal taxes. Unless allowed by local option, no exemption may be granted by a
school district to property where a resident child attends a public elementary or secondary
school. This exemption may not be granted to property currently receiving an exemption
pursuant to RPTL 8467 for the same municipal tax purpose. No exemption is allowed from
special ad valorem levies or special assessments.

In addition, an owner of property that satisfies all of the exemption requirements except the
income ceiling may be eligible for a reduced exemption from general municipal and school
district taxes (see Calculation of Exemption below).

A. ELIGIBILITY REQUIREMENTS: .

1. Ownership Requirements: Property must be owned by one or more persons
with disabilities, or by spouses or by siblings, at least one of whom has a
disability. A person with a disability is one who has a physical or mental
impairment, not due to current use of alcohol or illegal drug use, which
substantially limits such person's ability to engage in one or more of the major
life activities, such as caring for one's self, performing manual tasks, walking,
seeing, hearing, speaking, breathing, learning and working, and who (1) is
certified to receive Social Security Disability Insurance (SSDI) or Supplemental
Security Income (SSI) benefits under the Federal Social Security Act, (2) is
certified to receive Railroad Retirement Disability benefits under the Federal
Railroad Retirement Act, (3) has received a certificate from the State

https://www.tax.ny.gov/research/property/assess/manuals/vold/ptl/secd 01/secd59 c.htm  9/27/2016
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"~ Commission for the Blind and Visually Handicapped stating that such person is
legally blind, (4) is certified to receive a United States Postal Service disability
pension, or (5) is certified to receive a United States Department of Veterans

. Affairs disability pension under Title 38, Section 1521 of the United States Code.
A sibling is defined as a brother or sister, whether related through whole blood,
half blood, or adoption. If the property is held in trust, the exemption-may be
allowed if the beneficiary of the trust qualifies. However, regardless of
ownership, this exemption may not be granted to propeity currently receiving
an exemption pursuant to RPTL 8467 for the same municipal taxing purpose.

Note: When the property is owned by one or more persons, some of whom
qualify for this exemption and the others of whom qualify for the senior citizens'
exemption provided by RPTL 8467, the ewners have the option of choosing the
more beneficial exemption. The owners may not be prohibited from taking one

- of these two exemptions solely because the owners qualify for more than one
exemption.

To qualify for the base exemption {(50% of assessed value), the combined
incomes of the owners for the income tax year (January - December unitess a
different twelve-month period is used for personal income tax filing purposes)
immediately preceding the application for exemption must not be greater than
the maximum income eligibility level specified by local law. Such maximum
income levels may range from $3,000 to $29,000. [f title to the property is
solely in a spouse's name, the incomes of both spouses must be combined to
satisfy the income requirement, even if both do not reside on the property. An
exception is made in the case of certain separated spouses: where a spouse or
ex-spouse is absent from the property as a result of divorce, legal separation, or
abandonment. In such cases, only the income of the spouse or ex-spouse
residing on the property is to be considered in determining eligibility for
exemption.

Municipalities that have elected to allow the base exemption may amend such
local laws or resolution to increase the maximum income eligibility level in
accordance with the sliding-scale provisions described under Calculation of
Exemption below. Income includes social security and retirement benefits,
interest, dividends, net capital gains (capital gains can only be offset by capital
losses incurred in the same year) from the sale or exchange of a capital asset in
the same income tax year, net rental income, salary or earnings, and net income -
from self-employment, but excludes Supplemental Security Income, welfare
payments, monies earned through employment in the federal Foster
Grandparents Program, returns on capital, gifts, or inheritances. Income
accruing to the disabled person confined in a residential health care facility is
considered to be income only to the extent that it exceeds the amount paid by
the confined owner, his spouse or sibling of such person for care in the facility.

Municipalities that have elected to allow the exemption may amend such local
law or resolution to exclude all medical and prescription drug expenses which

hitps://www.tax.ny.gov/research/property/assess/manuals/vold/ptl/secd_01/secd59_c.htm 9/27/2016
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-are not reimbursed or paid for by insurance from the computat:on of an
applicant's income.

2. Property Location Requirements: None.

3. -Property Use Requirements: Property must be used exclusively for residential
purposes. If only a portion of the property is used exclusively for residential
purposes, only that portion is entitled to exemption; the remainder of the
property is taxable. In addition, the property must be the legal residence of and
occupied in whole or in part by the disabled person. A disabled person who is
absent from the property while receiving health-related care as an inpatient of a
residential health care facility (defined by Public Health Law §2801 as a nursing
horrie or other facility providing health-related services) is considered to be a
legal resident and occupant of the property.

Unless allowed by local option, no exemption from school district taxes may be
allowed if a child who attends public elementary or secondary school (Grades
K-12) resides on the property (see Local Oplion below).

4. Certification by State or Local Government: Applicant must provide proof of
disability with an award letter from the Social Security Administration, the-
Railroad Retirement Board, the United States Postal Service, or the United
States Department of Veterans Affairs, or a certificate from the State
Commission for the Blind and Visually Handicapped.

5. Required Construction Start Date or Other Time Requirement: None.

B. LOCAL OPTION: Yes-- each county, city, town, village and school district may choose
(1) whether or not to allow the base {(50%) exemption and {2) the amount of the
maximum income exemption eligibility level (see Ownership Requirements above).
The option to exempt must be exercised through adoption of a local law or school
district resolution (after a public hearing). In addition, each county, city, town, village,
and school district which has chosen to allow the base exemption may choose to
permit an increase in the maximum income exemption eligibility level and a
corresponding decrease in the percentage of exemption.

Local legislation authorizing the base exemption may be amended or new legislation
adopted to allow, for each $1,000 increase in income, a reduced exemption ranging

from 45% to 35% of assessed value, and for each further $900 increase in income, a
reduced exemption ranging from 30% to 5% of assessed value.

Municipalities that have elected to allow the exemption may additionally amend such
local law or resclution to exclude all medical and prescription expenses which are not
reimbursed or paid by insurance from the computation of an applicant's income.

Schoal districts that have elected to allow the exemption may also adopt a separate
resolution to allow the exemption on property where a resident child-attends a public
elementary or secondary school {Grades K-12}. However, the school district resolution
authorizing the exemption must provide that satisfactory proof is required that the

https://www tax.ny.gov/research/property/assess/manuals/vold/pt1/secd 0l/secd59 chim  9/27/2016
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child was not brought into the residence primarily for the purpose of attending a

particular school within the district.

A local government may enact a law to allow that portion of a cooperative apartment
corporation held by an otherwise eligible tenant/stockholder to be eligible for an
exemption from real property taxes. i allowed, the amount of the exemption must be
determined by the assessor, based upon the proportion of the outstanding stock held
by the eligible shareholder, and credited against the taxes charged to the
corporation. Eligible stockholders would receive an adjustment to their monthly
maintenance fees by the cooperative apartment corporation to reflect the benefit of
the exemption: However, this exemption may not be granted to property currently
receiving an exemption pursuant to RPTL 8467 for the same municipal taxing
purpose. - :

C. LIMITATION ON EXEMPTION:

i

: Special

.General . School Special :
Municipal District Ad \/alorem Assessments
Taxes : Taxes Levies ¢ i
_ _ ) . % i
1. Amount Upto50% : Upto50% | No No
: of assessed of assessed | exemption exemption
value ! value allowed - allowed
2. Duration No No No ' No
limit fimit exemption | exemption i
allowed ; allowed
| 3. Taxing Jurisdiction | Ex* NA Tax ; Tax
a. County or County f %
Special Districts g
b. City Ext NA NA [ Tax
c. Town or Town Ex* NA ‘ Tax Tax ?
i Special District é ;
d. Village. Ex* NA NA Tax ?
' e. School District NA Ex* NA | NA

]

Ex-Exempt Tax-Taxablie NA-Not Applicable

* If allowed by local option.

D. PAYMENTS IN LIEU OF TAXES: None required.

E. CALCULATION OF EXEMPTION:
1. General Municipal and School District Taxes:

https://www.tax ny.gov/research/property/assess/manuals/vol4/ptl/secd_01/secd59_c.htm

9/27/2016
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a. Percent of Exemption Based on Income Eligibility (I.E.)

Sliding-scale income/exemption options - % of assessed value is
determined according to the following schedule. (Each option must be

explicitly adopted by

OPTION:

local law or resolution.)

Annual Income

Percent

- of Exemption

but less than M + 8,400

More than M ) but less than M +1, OOO 45

M + 1,000 or more ﬁ?but less than M + 2,000 40-

M+ 2,000 or more | but tess than M + 3,000 | 35

M+ 3,000 or more ‘ but less than M + 3,900 30
MM +3 902) or more -) but less than M + 4, 800 2_5
| M+ 4,800 or more | but less than M + 5,700 20
—ql\ZI:ES;BO orimwo“r‘; ”g;c‘};s:;han M + 6,600 15’* -

M+ 6,600 or more ﬁbut less than M7+ 7,500 _1(;" N
ﬁl\;l: 7,500 or more ¥ 5

where M equals the maximum income eligibility level for the base (50%)

exemption

Any such exemptions allowed by local law must be computed afterrall
other partial exemptions except School Tax Relief (STAR) exemptions
have been subtracted from the assessed value of the property.

b. Exemption for Eligible Tenant/Shareholders of Cooperative Apartment

Corporations

!

Exemption - =

Where n

!

N

|.E. =

Assesséd Value x (n/N) x

(LE)

number of shares owned by eligible persons

total number of corporation shares

https://www .tax.ny.gov/rescarch/property/assess/manuals/vold/pt1/secd 01/sec459 c.htm

9/27/2016
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percent of exemption due to income eligibility
determined in (a) above.

2. Special Ad Valorem Levies and Special Assessments: No exemption allowed.

F. CODING OF EXEMPTION ON ASSESSMENT ROLL:

Code Description of Alternative Codes Possible

4193

Assessment Roll Section(s): Taxable (RPS Section 1).

NOTE: This code should not be used to identify property that is exempt under any of
the statutes listed under Similar exemptions below. For coding of such property, see
the Exemption Profile for the statute that applies.

G. FILING REQUIREMENTS (Owner or Occupant of Property):
1. Form RP-459-c -- Application for Partial Exemption for Real Property of Persons
with Disabilities and Limited Incomes

2. Form RP-459-c-Rnw --- Renewal Application for Partial Exemption for Real
Property of Persons with Disabilities and Limited Incomes

Proof of permanent disability need be submitted only in the year of the initial
application or, if necessary, in the year following the determination of a permanent
disability. '

H. REPORTING REQUIREMENTS (Assessor): At least 60 days prior to the appropriate
taxable status date, the assessor must mail to each person who was granted this
exemption on the latest assessment roll an application form and a notice that such
application must be filed on or before taxable status date and be approved in order
for the exemption to be continued to be granted.

Note: Failure to mail such an application or the failure of such person to receive the
same does not prevent the levy, collection and enforcement of the payment of taxes
on the property owned by such person. :

[. SIMILAR EXEMPTIONS:

Subject Statute

Certain living quarters constructed to be occupied | RPTL §467-d
by a senior citizen or disabled individual

Disabled crime victims RPTL §459-b |

RPTL §459-a |

https:/fwww.tax.ny.gov/research/property/assess/manuals/vold/ptl/secd 01/secdS9 c.htm 9/27/2016
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; - Improvements to property pursuant to ’1
the Americans wrth Dlsabliltles Act of 1990

PhySIcalIy dlsabted RPTL §459

Protectlve and safety dewces mstal[ed in RPTL 8467-f
Multlpfe Dwellings in New York City i

Exemption Application Forms:

RP-459-c

RP-459-c-Ins

RP-459-c-Rnw

Q & A Exemption for Persons with Disabilities and Limited Incomes

[ Top of Page || Table of Contents| | Next Pagel | Assessors' Manuals |

Please send general questions or comments to Orpts Solutions Center. .

Updated: July 1, 2012

https:/fwww.tax.ny.gov/research/property/assess/manuals/vold/nt1/secd 01/secdS9 c.htm 9/27/2016




LOW INCOME DISABLED RPTL %459-C

Updated 4/11/18 For 2016 Assessment Rolls Code = 4193_
' (For 2016 Scheol Tax Rolls / 20147 County/Town, and 2017 Village Tax Rolis)
This information is balieved to be accurate, but is not gauranteed. If you see an error please contact Real Property Tax Servicas.
Ceiling For Maximum Sliding Latest Local
50% Income Scale Resolution Options
Exemption For Exemption

COUNTY 13 DUTCHESS 24,000 32,400 5% 2016 C
SCHOOL 134601 ARLINGTON 29,000 37,400 - 5% 2004
- 130200 BEACON N/A
372002 CARMEL 28,000 37,400 5% 2007
102801 TACONIC HILLS 28,000 - 37,400 5% 2014
132602 DOVER N/A
372601 HALDANE N/TA
133201 HYDE PARK 24,000, - 32,400 5% 2004
135801 MILLBROOK 29,000 37,400 5% 2010
134001 PAWLING N/A :
134201 PINE PLAINS 24,000 32,400 5% © 2005
131300 POK CITY NTA
134801 RED HOOK | 29,000 37,400 - 5% 2008
135001 RHINEBECK 21,500 29,800 5% 2004
134802 SPACKENKILL 29,000 37,400 5% 2007 B
135601 WAPPINGER 29,000 37,400 5% 2007 B
133801 WEBUTUCK N/A
TOWNS . 130200 C/BEACON 18,500 26,900 5% 2000
131300 C/POUGHKEEPSIE N/IA
132000 AMENIA NTA
132200 BEEKMAN 29,000 37,400 5% 2008
132400 CLINTON 18,500 26,900 10% 2008
132600 DOVER N/A
132800 EAST FISHKILL 24,000 32,400 5% 2004
133089 FISHKILL N/IA
133200 HYDE PARK 18,500 26,900 5% 1999
133400 LAGRANGE 24,000 32,400 5% 2006
133600 MILAN N/A
133889 NORTHEAST NTA
134089 PAWLING N/A
134200 PINE PLAINS 29,000 37,400 5% 2006
134400 PLEASANT VALLEY N/A
134689 POUGHKEEPSIE N/A
134889 RED HOOK 19,500 19,500 None
135089 RHINEBECK 24,000 32,400 5% 2003
135200 STANFORD 26,000 32,400 5% 2007
1135400 UNIONVALE 28,000 36,400 5% 2008
135689 WAPPINGER 24,000 32,400 5% 2004 A
135889 WASHINGTON 27,000 35,400 5% 2008
VILLAGES 133001 FISHKILL N/A
134001 PAWLING N/A
134801 RED HOOK N/A
134803 TIVOLI ' N/A
135001 RHINEBECK N/A
135801 MILLBROOK N/A
133801 MILLERTON N/A
134601 WAPPINGERS FALLS N/TA

&135601




Tor CiTy OF POUGHKEEPSIE
NEW YORK

City Chamberlain
Tel: (845)451-4225
Fax: (845) 451-4239

September 28, 2016

Members of the Common Council;

Attached please find a memo from City Administrator Knapp which was submitted to members of the
Common Council on January 19, 2016. To date, I have only received the time sheet from one member of
the Common Council. New York State Retirement System has granted the City of Poughkeepsie an
extension until October 18, 2016 to submit the resolution certifying elected officials standard workday.
Any elected or appointed official that has previously provided an activity log within the past eight years
can attest to that time and recertify by filling out and signing the recertification or provide a new activities
log if they so choose. Those who do not want to participate in the NYS retirement system should notify me
ace f‘dingly.

f
I
Rej gectfully submitted,
\é‘[? el lynm '
ity Chamberlain

62 Civic Center Plaza _ Poughkeepsie NY 12601




The Ci’ty of Poughkeepsie
New York.

Ronald Knapp
Acting City Administrator

January 19, 2016

MEMORANDUM #16-002

TO: Members of the Common Council

FROM: Ron Knapp, Acting City Administrator /ZL_

RE: Reporting Required by the State Comptroller

The New York State Comptroller’s Office has adopted a new set of regulations effective August
12, 2009 for certain local elected and appointed officials to maintain work-related activity
records (logs) of the time they are performing their duties, which will be outlined below. The
purpose of the new regulations is to crack down on abuses of the retirement system through
improper reporting of service credits. Although there has been in place a reporting requirement
since 1976, it appears that the State Comptroller did not have an effective means of enforcing the
regulations in the past.

_These reporting regulations apply only to:

1) Persons who participate in the NYS and Local Retirement System (only tiers 2, 3, and 4
need to complete a record of activities, tier 1 officials do not, but they must be accurately
reported to the retirement system by the employer);

2) Persons who do not provide their employer with time/attendance sheets or daily records
of time actually worked;

3) Persons who are not paid an hourly rate or receive an annual salary with pre-set work
hours;

Municipal Building « 62 Civic Center Plaza « Poughkeepsie, NY 12601 + 845.451.4072 » 845.451.4201




4) If your elecied term or appointment began before August 12, '2009, you are governed by
the old regulations until you begin a new term of office or appointment, at which time the
new regulations go into effect. For new Common Council members elected on
November 3, 2009 or after, the effective term begins on January 2, 2010. Any re-elected
Common Council members will also have to comply with the new regulations as of

- January 2, 2010, or if they previously filed a consecutive 3-month log that is still
representative of their work hours, they may certify that the duties, hours and
responsibilities have not changed substantially (as long as the record being certified is not
more than 8 years old). Otherwise, the new regulations become effective for them when
they are re-appointed for a new term.

SUMMARY

Applying the new regulations to the City of Poughkeepsie, the following provides some
timelines and guidance with regard to their implementation.

1) Newly elected or appointed councilmembers and various board members must
immediately comply with the new regulations. This includes councilmembers who have
been re-elected to office and existing board members who are re-appointed for a new
term. The recommendation from Corporation Counsel is to start the activity log
immediately so there will be no problem completing it by May 31, 2016. Note that any
vacations that fall in the middle of the reporting time will extend that time by the amount
of vacation days taken.

2) The initial consecutive 3-month work-related activity log will have to be completed for
those who take office after January 2, 2010. The log would then have to be submitted to
the Chamberlain (within 180 days of taking office), which is no later than June 30, 2010.

3) All work-activity records must be maintained by the Chamberlain for at least ten (10)
years. Upon request by the Statc Comptroller, the full and complete copies of these
records must be provided to that office.

4) 1If an official finds that the initial consecutive 3-month report is not representative of his
or her typical hours and duties, then he or she may prepare an alternate report covering a
different consecutive 3-month period as long as it falls within the same calendar year as
the initial report,

Officials can certify their initial record up to eight (8) years after the initial report. Thereafter, a
new record will have to be completed.

5) The Common Council must adopt a resolution that sets forth the standard work day for
each elective or appointed position no later than the first regular meeting after 180 days
following January 2, 2016. This gives the Council until the end of June 2016 to adopt
such a resolution. However, if all officials have their initial consecutive 3-month log




filed with the City Chamberlain by the end of the first quarter of 2016, the resolution
should be adopted as soon thereafter as possible.

6) The Chamberlain must post the resolution for at least 30 days on the City’s website, A
certified copy of the resolution must be filed by the Chamberlain with the State
Comptroller’s office within 45 days after the adoption of the resolution. An affidavit of
posting on the website must accompany the cextified copy of the resolution. Thus, the
Chamberlain has 15 déys after completion of the 30-day posting to file the resolution and
affidavit with the State Comptroller’s office.

7) Any amendments to the resolution are subject to the same filing and posting requirements
as the original resolution.

I'have included a log for your use to fulfill the réporting requirements. Please be sure to file the
log with the Clerk by May 31, 2016.

Aftachment (1)
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Office of the New York

State Comptroiter
NYS Comptroller

Thomas P. DiNapoii

3
NYSLRS

New York State & Local Retirement System

Regulation on Reporting for Elected or Appointed Officials

316.4 Additional reporting requirements for etected or appointed officials who work for a participating employer of the retirement
system and are reguired to be reported to the refirement system.

* {a) Record of work activities.

+ {1) Except as otherwise provided in this subdivision, any elected or appointed officlal who is not pald hourly or does
not participate in an employer's time keeping system that consists of a daily record of actual fime worked and time
charged to accruals, shall record his or her work activities for a period of three consecutive months. The elected or
appointed official should extend the period of his or her record of work activities by the amount of time utilized for
vacations, liness, holidays or other reasons during the three-month period. The record of work activities must
represent months that are not unusually slow or busy. If a position is seasonal in nature, the racord of work activities
should be kept for an extended period of up to 12 monihs to capture an accurate account of work activilies. in
recording the description of work activities, such elected or appointed official shall include the start and end lime of
egch activity performed. The elected or appointed official may also include activities performed oulside the normal
working hours that require his or her attention to aitend to official duties, including responding to an emergency,
attending an employer sponsored event or meating with or responding to members of the public on matters of official
business. During a period that an elacled or appointed official is required to be on-call, he or she may only recerd
the time actually spent performing a work-related aclivity. The elected or appointed official may not include aclivities
that would not be considered work-related such as attending electoral or campaign events, socializing after town
board mestings or attending a candidates’ forum. The elected or appointed official’s initial three-month record of
work gctivities shall be completed within 150 days of commencing a new or subsequent term of office, or upan
joining the Retirement System, on or after August 12, 2009. The slected or appointed official must sign the record of
work activiies attesting to its accuracy and submit it to the secretary or clerk of the governing board within 30 days
of completion. Each such record of work activities and any subsequent recerlification shall be retained by the
employer for a period of at least 30 years and full and complete coples theraof shall be provided to the State
Comptroller upon his or her request. A record of work aclivities shall not be valld for more than eight years from the
date it was initially maintained. If the hours worked have not substantially or materially increased or decreased
during the eight year period, the elecied or appointed official may certify 1o such In writing to the governing board in
lieu of maintaining a new record of work activities. The elected or appointed official must submit thls ceriification to
the governing board within 180 days of taking a subsequent term of office. if the hours worked have substantially
Increased or decreased during the eight year period, the elected and appointed official must prepare, sign and
submit a new record of aclivities.

(2) In the event the elected or appointed officiai or the employer determines the initial recording of work activities for
2 period of three consecutive monihs is not representative of the average number of hours worked by the elected or
appolnted official, he or she must record work activities during the same calendar year for an alternative period of
three consecutive months which is representative of the average number of hours worked by such official. Such
record of werk activities shall be signed by such elected or appeinted official and submitted to the secretary or clerk
of the governing board within 30 days of the completion of the record. The faflure of an elected or appointed official
to record, sign and submit a record of work actlivities within the required time frame shall result in the suspension of
service crediting and retirament system membership benefits. The guspension of service crediting will remain in
effect until such time as the elected or appointed official completes a record of work activities lhat complies with the
requirements of this reguiation and submits it to the secrefary or clerk of the governing board. The record of work
aclivities must be submitted to the secretary or clerk pricr to the elected or appointed official ending service in that
tﬂle

3
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NYSLRS — Regulation on Reporting for Elected or Appointed Officials (315.4) - Paée 20f2

]

{b) Completion of the standard work day ard reporting resolution.

In addition to the reporting requirements set forih in section 315.3 of this Part, and for the sole purpose of reporting days
worked fo the retirement sysiem, the governing board of a participating empicyer of an elected or appointed official shall
establish, by resolution, a standard work day foreach elective or appointive office or position using the standard work day

“and raporling resalution form provided by the retirement system or a form or format approved by the retirement system.

Such standard work day and reporting resolution shall indicate:

= {1} the title of the position;

= (2} the first and last name of the efected or appointed official holding the position;

= (3) the last four digits of the social security number of each slected or appainted official;

¢ {4) the registration number of each elected or appointed official;

¢ (5} the number of hours prescribed as a standard work day equal o no fewer than six hours nor more than eight
hours for each such slective or appointed office or position; ’

* (6] the full month, day and year of the commencement and expiration of the term for each such office or position.

For each elscted or appointed official who is not paid hourly or does not padicipale in an employer's ime keeping systemn
that consists of a daily record of actual time worked and time charged to accruals and who has submitted a recard of work

" aclivities pursuant to paragraph {a)(1) of this section, the employer shall indicate the average number of days worked per

month In the resolution. In the event that the official has not recorded and submitted to the secretary or clerk of the
governing board his or her record of work activities for a period of three consecutive months the employer shall se Indicate
in the resclulion, The governing board shall determine whether activities listed on the record of work activities are official
duties of the posilion. Activiiies that do not consist of official dulies as described in paragraph {a}(1) of this section are to
be excluded from the calculation of the average number of days worked par menth to be listed on the standard workday
and reporting resolution. Such standard work day and reporting resclution shall be adopted at the first regular meeting
held after a record of work activities has been submitted. In the event an elecied or appointed official submits a new
record of work activities pursuant to paragraph (a{if} of this section, the goveming board must pass an additional
resolutlon for that individual amending the average number of days worked per month based on such record of work
activities,

(e} Standard work day and reperting resciution: filing and posting requirements.

The standard work day and reporting resolution required by subdivision (b) of this section shall be prominently posted on
the employer's website for a minimum of 30 days cr, in the event the employer does not maintain a website available to
the public, such standard work day and reporting resolution shall be posted on the official sign-board or at the main
entrance to the office of the clerk for the municipalily or similar office of the employer. Aiter the 30-day posting peried, the
standard work day and reporting resolution shall be made available either through the website or upen request. The
elected or appointed officlal’s social security number {fast faur digits) and registration number must be omitted from the
copy of the standard work day and reporting resolution that is publicly posted. A cerlified copy of the standard work day
and reporting resolution and an affidavit of posting shall be filed by the secretary or clerk of the governing beard with the
Office of the State Comptroller within 15 days after the public posting period has ended. The failure of the governing board
to adopt such standard work day and reporting resolution shall result in the suspension of service crediling and retirement
system membership benefits for the elecled or appointed official untit such time as the standard work day and reporting
rasolution Is adopted, posted and filed with the comptrolier, In the avent the governing board submits an additionat
standard work day and reporting resolution amending the average number of days worked per month for an elected or an
appointed official pursuant to subdivision (b) of this section, such additional standard work ¢tay and reporting resolutien
shall be subject to the posting and filing requirements set forth In this subdivision.

(d) Reporting days worked on the rmonthly (quarter[yisemi-anhuallannual) report

Once a standard work day and reporiing resolution is passed, the average numbsr of days worked per month listed on the
standard work day and reporting resolution must be provided to the individual(s) responsible for reperting days worked to
the retirement system on the employer's behalf. These individual(s) must ensure that the days worked reported on the
standard work day and reporting resolution aré accurately converted to correspond with the official's payroll frequency and
racorded on the repont submitted to the retirement system. In the event that the report submitted to the retirement system
does not reflect the average days worked per month decumented on a standard work day and reparting resolution, than
retroaclive adjustments must be submitted for the period covered by the corresponding record of work activities, A record
of work activities submitted by an elected or appointed official, pursuant to this section, should be used as the basis for his
or her days worked reported for pricr terms served in the same fitle, if no record of work activities was submilted for the
prior terms.

*New York Codes, Rules and Regulations (NYCRR} Section 315.4 current through August 15, 2018

© New York State Gifice of the State Compéroiler

http://www.osc.state.ny.us/retire/regulations/nycrr/section_315-4,php 2/1212016




Office of the New York State Comptroller Rece rtifi cati on Of th e

New York State and Local Retirement System . uea
Employees’ Relirement Sysiem
Police and Fire Retirement System Reco rd Of ACtIV Itl es

110 State Street, Albany, New York 12244-0001
RS 2419

(Rev. 8/12)

i, ' . certify that | completed a 3-month record of

activities for the term that began ' for my position as

| attest that the record of activities maintained for the above named term is still representative of my hours
worked and that my responsibilities have not substantially or materially changed. My current term begins on

and ends on

Signature of Member Date

NYSLRS Registration Number:

- Employer Location Code:

NOTE: A record of activities and any certification based upon such record shall not be valid for more than
eight years from the date of the taking of office for which the record of activities was initially maintained.

Please keep this form on file in your records and submit a copy to NYSLRS only upon request.
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Dear Sir:

September 15, 2016

Enclosed is the notification for the renewal of the liquor license at my business, Smith Street

Liquor Store. | apologize for the short notice before the expiration date of my current license. |

was hospitalized recently with a serious illness and was unabie to submit the form as early as

intended.

Thank you very much for your consideration in this matter.

Sincerely,

Londsy 2. Rouetlf

Linda W. Ruoff

Smith Street Liquor Store

12 ddS o7
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1/22/16 OFFICE USE ONLY
{ Original (O Amended  Date

. ' i M for Providing 30-Day Advanced Notice
NewYoRK | State Liquor Standardized NOTICE FOR g 30-Day ?t cetoa
srrasiune | Aythority _ Local Municipality or Community Board
{(Page 2 of 2)
17. List the floor{s) of the building that the establishment is located on: | [ sT = o S, 7
18. List the room number(s) the establishment is iocated in within the N / A
building, if appropriate;
19. Is the premises located within 500 feet of three or more on-premises liquor establishments? OYes )92\'0
20. Will the license holder or a manager be physically present within the establishment during all hours of operation? @’es (ONo
21. If this is a transfer application {an existing licensed business is being purchased) provide the name and serial number of the licensee,
22. Does the applicant or licensee own the building in which the establishment is Iocated?j@i\{es (If Yes SKIP 23-26) () No
Owner of the Building in Which the Licensed Establishment is Located
23. Building Owner’s Full Name: ‘ Limpa W Rusce 1
24. Building Owner's Street Address: | 3 A =0 & Al i anie= |
25. City, Town caniiIage:ﬁD SO G Hlca SR S & l State: r/\i Y | Zip Code :I {2608 I
/
26. Business Telephone Number of Building Owner: | gYs- 42 -~ 30 /gqtg»_ §e& 2 -2 gycol
' /
Representative or Attorney representing the Applicant in Connection with the
application for a license to traffic in alcohol at the establishment identified in this notice
27. Representative/Attorney's Full Name: | N/ A l
28. Street Address: | ‘ |
29. City, Town or Village: | ' ] State: | J Zip Code :1 EJ £ s |
[l ] A__-E -
30. Business Telephone Number of Representative/Attorney: l Q 57 l]
' o -
31. Business Email Address : l I ]
3
- am the applicant or hold the license or am a principal of the legal entity that holds or is applying for the license. Represep.t-atiori-s‘-
in this form are in conformity with representations made in submitted documents relied upon by the Authority when,
granting the license. | understand that representations made in this form will also be relied upon, and that false representations
’ may, result in disapproval of the application or revecation of the license.
By my signature, | affirm - under Penalty of Perjury - that the representations made in this form are true.
32.PrintedName:| L/ ~DA W, RUuoF = | Title | S~ (5~ 2/68
T . . _,Vf: (\‘&‘1
Signature: X w T, W Y v
GF PR Ea———
%Q -’L o “_‘}‘lﬁr’}‘\l s

s A0 3

- PrintForm -




rev 1/22/16 OFFICE USE ONLY

() Original (O Amended  Date
QWYORK
STATE OF
QPFORTURITY.

1. Date NoticeWasSent: | @ — | $ - Z2f & 1a. Delivered by:

State Liquor  Standardized NOTICE FORM for Providing 30-Day Advanced Notice to a
Authority Local Municipality or Community Board

Pageiof2

2. Select the type of Application that will be filed with the Authority for an On-Premises Alcoholic Beverage License
[ New Appfication <] Renewal [ | Alteration {7] Corporate Change [ ] Removal [ ] Class Change

For New applicants, answer each question below using all information known to date.

For Renewal applicants, set forth your approved Method of Operation only.

For Alteration applicants, attach a complete written description and diagrams depicting the proposed alteration(s).

For Corporate Change applicants, attach a list of the current and proposed corporate principals.

For Removal applicants, attach a statement of your current and proposed addresses with the reason(s) for the relocation.
For Class Change applicants, attach a statement detailing your current license type and your proposed license type.

This 30-Day Advance Notice is Being Provided to the Clerk of the following Local Municipality or Community Board

3. Name of Municipality or Community Board:| o v OF Poudiic eersre ]
Applicant/Licensee Information

4. License Serial Number, if Applicable: |‘2 OO0 s24% ] Expiration Date, If Applicable: LQ -0~ zstE
6. TradeName (fany): | S 11 TH SrreeeT Lf Q@uomr STormre

7. Street Address of Establishment: | [ 3 L-‘- S M UT H S‘T‘QE‘E:—I"
8. City, Town or Village: |P@Q G HIcETET=EP S & l NY Zipcode :I (2 &2
9. Business Telephone Number of Applicant/Licensee; l & /-f- S~-H452 - 3 S& l

10. Business Fax Number of Applicant/Licensee: l ~ / A |

]
5. Applicant or Licensee Name: [ /4 DA \Aj Q J oE ‘*
|
|
|

11. Business E-mail of Applicant/Licensee: , ~ / A —|

12. Type(s) of Alcohal sold or to be sold: []Beer&Cider [ | Wine, Beer & Cider ﬁ Liquor, Wine, Beer & Cider

13. Extent of Food Service:  {T] Full food meny; Menu meets legal minimum food availability requirements;
Full Kitchen run by a chef or cook Food prep area at minimum

14. Type of Establishment: | L (2 v o2 CT2 2o

13 Mre‘thﬁdltl)fr?peration: [] Seasonal Establishment [ ] JukeBox [ | DiscJockey [ ] Recorded Music [ | Karaoke .
C that appl
(Checkall that apply) [] Live Music (Give details: i.e. rock bands, acoustic, jazz, etc.): l !

[ ] Patron Dancing [ ] Emp]oyee Dancing [ ] Exotic Dancing [ | Topless Entertainment
[ ] Video/Arcade Games [ ] Third Party Promoters { ] Security Personnel
4 Other (specify): | Ll Quorz SroesE l

16. Licensed Outdaor Area: None [ | PatioorDeck [ |Rooftop [ ] Garden/Grounds  [_] Freestanding Covered Structure
(Checkall thatapply)  |[7] Sidewalk Cafe | ] Other (specify): 1 ) : !

€0 ld 1€ d35 oy

R ST B
e I A A
- RN | !

__ PrintForm
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o[l CORBALLY, GARTLAND
C E AND RAPPLEYEA, LLFP

[ T
SETAg et oa e
P

-
Ll R

Charles 1. Corbaliy (1966) Since 1874

1o,
Joha 1. Gartland, Je. (2003) W6 SEP 15 R 3
Allan E. Rapplayes (2010) Bardavon Building
Mlehsel G. Gartland ) 35 Market Streat
‘Vincent L. DeBlese : Poughkaespsie, NY 12401
Paul O. Suliiven September 16,2016 tal B45 454 1110
Rena M., O'Cannor fax 845 454 4857

Allba B Roppleyss  V7ip Racsimile (845} 451-4239

Patrick T, Gartiand . B .
Karen E. Hagstrom Clty OfPOﬂghkCCpSlC Common CDunCli

Kyl c.van Dewaer 62 Civic Center Plaza, 3 FL
Broske D.Youngwirth Ponghkeepsic, New York 12601

Of Counsal . . . " .
Richardv. Corbally  R€: Devil, Inc. On-Premises Liquor License Application
Jon#, Adams 367 Main Street, Poughkeepsie

Willians F. Bogle, Jr.

Dear Common Council:

Administrator

Joni 5, Bruzzeze

We are the attorneys representing Devil, Inc. with regard to its future application for
an on-premises liquor license for the premises located at 367 Main Street,
Poughkeepsie, New York 12601, currently “Nuddy Bar & Grill”,

In accordance with New York State Alcoholic and Beverage Contfrol Law Sec.
110(b), not less than thirty (30) days notice is required to be given to the
municipality for which an on-premises liquor application will be filed. On behalf of
Devil, Inc., it is respectfully requested that the Cornmon Council waive the requisite
waiting period of thirty (30) days before Applicant may forward the on-premises
liquor application to the New York State Division of Alcoholic Beverage Control
Board. It is respectfully requested the matter of application and waiver request be
placed on the Common Council’s agenda for September 19, 2016 for consideration.

~ Should the-Common—Council_be_amenable. to this waiver,
correspondence via e-mail to: pteg@cgrlaw.com or via facsimile to the undersigned
at: 845-240-7301. Your anticipated attention in this matter is appreciated,

hY

Very truly youis,

CORBALLY, GARTLAND AND RAPPLEYEA, LLP

Futiick 7. Qaitland il

PTGl : : ' Patrick T. Gartland

pleaseforward—— - -
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CORBALLY, GARTLAND
=] AND RAPPLEYEA, LLP

Charles J. Corbally {1#46) _ Singe 1876

Jahn J. Gartlend, Jr. (2003) L6 SEP 16 PIF 2018 ,

Allan E. Rappleyes (2010} - Bardavon Building
Micheel G. Gartland ’ 35 Market Stront
VincentL DeBiase e Paughkeepsie, NY 12601
Paul O, Sullivan September 16, 2016 tel B43 454 1170

Rena M. O'Cennor ' fay BAG 454 4857

o epp et Via Facsimile (845) 451-4239
e City of Poughkeepsie Common Council

Karen E, Hagstrom

Kyle C, Van DeWater 62 Civic Center PEEL?B. 3rd FL

Brooka 0. Yeungwirth Ponghkeepsie, New York 12601

Of Counsel

Richard V. Corbally Ré: Devﬂ Inc. Cabaret quuor License Application

Jon H. Adams 6 Crannel Street, Poughkeepsie
William F. Bogle, Ji. -

Dear Common Council:

Adminlstrator

Jonl 5. Bruzzese

We ate the attorneys repre’sentihg Devil, Inc. dba as DevilStar Bar & Theater with
regard to its future application for a cabaret liquor license for the premises located at
6 Crannel Street, Poughkeepsie, New York 12601, currently “The Chance™,

In accordance with New York State Alcoholic and Beverage Control Law Sec.
110(b), not less than thirty (30) days notice is required to be given to the
municipality for which a cabaret liquor application will be filed. On behalf of Devil,
Inc. dba as DevilStar Bar & Theater, it is respectfully requested that the Comumon
Council waive the requisite waiting period of thirty (30) days before Applicant may
.forward the cabaret liquor application to the New York State Division of Alcoholic
Beverage Control Board. [i is respectfully requested the matter of application and
waiver request be placed on the Common Council’s agenda for September 19, 2016
- for consideration.

Should the Cominomnr Council be amenable to this waiver, please forward R
correspondence via e-mail to: ptg@carlaw.com or via facsimile to the undersigned
at: 845-240-7301. Your anticipated attention in this matter is appreciated.

Very truly yours,

'CORBALLY, GARTLAND AND RAPPLEYEA, LLP

Pk T Gartlasd / 174

PTG:cl  Patrick T, Gartland _ -




VERIFIED NOTICE OF CLAIM

In the Matter of the Claim of
RAYMOND GOODEN
-against-

POUGHKEEPSIE HOUSING AUTHORITY AND THE CITY OF POUGHKEEPSIE

| VIA CERTIFIED MAIL, RETURN RECEIPT REQUESTED

| @ <o
TO: VIA CRRR# 7016 1970 0000 5047 5282 = ?3
Poughkeepsie Housing Authority o=
4 Howard Street 2
Poughkeepsie, NY 12601 - o
VIA CRRR# 7016 1970 0000 5047 5275 a_

Attn: Nancy Dotterer, Executive Director
Poughkeepsie Housing Authority

4 Howard Street '

Poughkeepsie, NY 12601

VIA CRRR# 7016 1970 0000 5047 5268
Attn: Robert G. Rolison, Mayor of Poughkeepsie
62 Civic Center Plaza

Poughkeepsie, NY 12601

PLEASE TAKE NOTICE that the undersigned Claimants hereby Claim and
Demand against you as follows:

1. The name and post-office address of each Claimant and Claimants’ attorneys

are.
CLAIMANT: ' CLAIMANT’S ATTORNEYS:
Raymond Gooden SOBO & SOBO; L.L.P.
120 Hudson Ave, Apt. 2A12 ' One Dolson Avenue

Poughkeepsie, NY 12601 Middletown, New York 10940




2. The nature of the claim: negligence, recklessness, wantonness, carelessness,
gross negligence in the ownership, maintenance and control of the apartment
building hereinafter described; in causing and creating the said condition; in
failing to warn the claimant of the said dangerous condition, failure to act,
creating a trap; in the failure to take those steps necessary to avoid the
contingency which occurred herein, failure to inspect and report of dangers at
the location described, failure to use that degree of caution, prudence, and care
which was reasonable and proper under the controlling circumstances; creating
and/or permitting a loose rubber on the stairs to exist; causing and/or creating a
dangerous tripping hazard; failure to take cognizance of the notorious and
hazardous conditions which in the exercise of reasonable diligence should have
been known and recognized, acting with the reckless distregard for the safety of
others, and the respondent, their agents, servants and/or employees were in

- other ways negligent to be investigated and to be discovered on behalf of the
Claimant.

3.. The time when, the place where and the manner in which the claim arose: The claim
arose on or about the 7th day of July, 2016, at approximately 3:00 PM at the address
of 120 Hudson Avenue, Poughkeepsie, New York. The manner in which the claim
arose is that while claimant, Raymond Gooden, was walking down the stairs, he was
caused to trip on the loose rubber that was on the stairs and fall to the ground.

4, The items of damage or injuries claimed are: The claimant, Raymond Gooden,
sustained severe and serious permanent injuries to his mind and body, including, but
not limited, injuries to his right foot, where he fractured two bones, and related
medical bills and expenses that are a result of the incident described herein.

You are hereby notified that unless this claim is addressed within the time provided by
law from the date of presentation to you, the claimant intends to commence an action.

Dated:

SOBO & SOBO L.L.P,

BY C/Mm 77/”’”7/

Gizem Petrosino, ESQ.
“Attorneys for Claimant

One Dolson Avenue
Middletown, New York 10940
(845) 343-7626

Verification attached




VERIFICATION

STATE OF NEW YORK, COUNTY OF ORANGE 8s:

Raymond Gooden, being duly sworn says; I am the plaintiff in the action herein; T
have read the annexed Verified Notice of Claim or have reviewed it with my
attorney, know the contents thereof and the same are true to my knowledge, except
those matters therein which are stated to be alleged on information and belief, and
as to those matters I believe them to be true. '

Raumiond  Geoden
RAYMOND GOODEN

Sworn to before me on this
/Y@//ﬁbé/%/ 1242016

%fi/éz« /4 /@Jg 7

NOTARY PUBLIC

VERONICA M WESLE

o H : Y

Netary Public, State of New York
ualified in Orange County

c Reg:strgtion No. 0TWEG075427

»0mmission Expires June 3, 2¢ )‘/ g
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Official Minutes of the Council Meeting of Tuesday, September 6, 2016

THE CITY OF POUGHKEEPSIE
NEW YORK

CoMMON COUNCIL MEETING
MINUTES

Tuesday, September 6, 2016 6:30 p.m. City Hall

Presentation by IDA Chair, Paul Calogerakis regarding the proposed
Uniformed Tax Exemption Policy




Official Minutes of the Council Meeting of Tuesday, September 6, 2016

CITY OF POUGHKEEPSIE INDUSTRIAL DEVELOPMENT AGENCY
TAX EXEMPTION POLICY

The Uniform Tax Exemption Policy of the City of Poughkeepsic Industrial Development Agency
(“Agency”} is te grant gualitying applicants standard real property tax abatements and exemptions from
sales, use and mortgage recording taxes as described below, The Agency will detenmine in its discretion
whether a project qualifies for the standard tax abatements andfor exemptions, faking inte account the
facts described below. The applicant will be required to pay Full faxes in connection with any Agency
financial assistance unless the Agency has determined to provide for the sfandard exemnptions. The
Agency may defermine to deviate from the standard exenptions to provide enhaneed beneftis on a case-

by-case basis, as provided below.

1. Abatement and Exemption Cousideration Factors

The Agency will consider the following factors In making the determination whether to

grant abatements andfor exemptions, no single one of which is determinative:

¢ The nature of the proposed project {e.g., commercial, lndustrial, mixed-use, transit otlented
developrient); '

s The nature of the property before the project begins {e.g,, vacant land, vacant buildings)

» The econemic condition of the area at the time of the application;

+ Theeffect of the proposed project has on the environment;

»  The likelthood of accomplishing the proposed project in a tlmély fashion;

& Thsextent (o which a project will ereate or refain permanent, privaie sector jobs, and the number
of jobs to be created or retained;

» Theimpact of a proposed project on existing and proposed businesses and economic development
projects in the vicinity;

+  Theextent lo ;vhich the proposed project will provide a bensfit (gconomic or otherwise) not
otherwise available within the loeality in which the projeet is focated;

s “The extent to which the proposed project will provide additional sources of revenus for
municipalitics and school districts;

s The extent to which the proposed project will require the provision of additicnal services
including, but not fimited to, additional educational, tran'sponation, police or emergency medical

or fire services;

Draft Review; 8/25/2016




Official Minutes of the Council Meeting of. Tuesday, September 6, 2016

+  The estimated value of any fax exemptions to be provided;

+  The amount of private sector investment generated or likely to be generated by thie propozed
project;

«  The demounstrated public support for the propased project;

+  Where the project includes renavation or redevelopment of ogenpied propertics, an appraisal of
the valug before and afler redevelopment;

s Whether affected taxing jurisdictions will be reimbursed by the project occupant if a project does
not filfill the purposes for which exemption is provided, as provided ju Section 8 of this policy;
and

+  the nieed for the abatenents and/or excmptions In order for the project to be financialiy feasible.
Satisfaction of all eriteria will be determined by the Poughkeepsie IDA.

Prior to approval of abatemenis and/or exemptions, (1) the Agency will assess all material i;lfomlﬂtion
included in conneefion with the application for financial assistance , as necessary to afford a reasonable
basis for the declsion by the Agency te provide financial assistance for the project; (2) the Agency will
conduct or cause to be conducted a written cost-benefit analysis that identifies the extent to which a
proposed project will create or retain permanent, private sector Jobs; the estimated value of any tax
exemptions o be provided; the amount of p-rivate sector investment generated or tkely to be generated by
the proposed project; the Hikelthood of accomplishing the prepescﬂ project in a timely fashion; and the
extent o which the proposed project will provide additional sourees of revenue for municipalitics and
school districts; and any other publle benefits that might occur as a result of the project; (3) the applicants
will be required to represent that the project, as of the date of the application, is in substantial compliance
with all provisions of Article 18-A ef the General Municipal Law including, but not Hmited 1o, the
provisions of Section 359-a and subdivision ons of Section 862; and (4) if the project Involves the
removal or abandotunent of a facility or plant within the state, notification by the agca;cy to the chief
executive officer or officers of the munieipality or municipalities in which the facility or plant veas

iocated.

2. Real Property Taxes

City of Poughkeepsie
Property Improvemants Exemption Table

Draft Review: 8/25/2016
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{Land valued at 100% of assessed value}

Year Type 1 Type 2 Type3 Type 4
1 50% 75% 75% 100%
2 S0% 0% 75% 100%
3 S5 65% : 75% 100%
4 50% 60% 75% 100%
5 50% 55% 75% 100%
6 40% 50% 0% 95%
7 30% A5% 65% $0%
8 20% A0% &0% 85%
g 10% 35% 55% 80%
10 0% 30% 50% 75%
11 0% 25% 45% 70%

12 0% 205 40% : 65%
13 - 0% 15% 35% - 60%
14 0% . 10% 30% 55%
15 0% 0% 25% 50%
16 0% % 20% 40%
17 0% 0% 15% 305
18 Q0% 0% 10% 20%
19 0% 0% 5% . 10%
20 0% 0% 0% T0%

The exemptions noled above presume no additionat subsidies inte proposed developments from federal,
state or local sources. Projects with other subsidies must document to the IDA that the subsidy provider
was provided a budget which clearly showed the FDA property tax exemption, The IDA rescrves the tight
to reduce the exemption if additional subsidies are provided after approval by the DA or the subsidy
provider was not aware of the cxemption. The referetice to “additionat subsidies” in this paragraph does
not include income fax credits. Projects wishing to deviate from the exemptions on this tabfe must securs,

at their own expense, the approval of each taxing authority (city, connty and school district).

Type I; Conmercial; Commercial, business or industrial properties constructed, altered, installed or
bmproved i1 an amtount exceeding $500,000 that are not otherwise eligibfe for a tax exemption ander the
City’s local option pursuant to New York State Real Properly Tax Law, Section 485-b,

Type 2; Browufields, Historie, Abandoned, and Infifl: Commersial, business or indusirial properiies -

where rehabilitation or redevelopment is complicated by two or more of the following:

{1} the presenice or potential presance of environmental contamnination which qualify under the NYS

Brownfield Cleanup Prograrm; or

Draft Revlew: 8/25/2016
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{2) the presence of multiple abandoned properties as defined by City of Poughkeepste Code Seetion
14.48 (h), which may include the subject propecty, in the hnmediate vicinity; or

(3} property Is a Local Protected Site by the Ciiy of Poughkeepsie Historic District and Landmarks
Preservation Comnission, as well as properly cligible to be listed, or Hsted individually or as part

of a district on the National Register of Histeric Places; or -

(4) vacant, undeveloped or underdeveloped land surounded by developed properties but not located
in an R-1, R-2 or R-3 zoning district, '

Type 3¢ Mixed Use Couversion and/or Transit-Orierted: Non-residentiaf properties converted to &
mix of residential and commiercial uses or uses allowed. in sections of the Zoning Code that authorize
transit-oriented development, Type 3 uses must be located in a transil criented district as identified by

the Agency in ihe map attached as Appeadix “A”,

Type 4 Jobs Plus: Commercial, business or indusirial properties that satisly all of the following three

criteria:

(1) Investment - A minimum $15 million invesiment in new plant, machinery and equipment, or

renovation of existing building{s); and R
{2} Jobs - A minitum of 50 new permanent full time jobs or full time cquivalent jobs with a written
conmitment fo recruit Cily of Poughkeepsis residents in accordance with an IDA approved lacat
recruiting plan, Jobs will need to be created within one year of the Final Approving Resclution of.

the Agency uiless extended by majority vete of the Agency; and

{3) Local Sourcing - The DA believes that companies benefiting from its incentive programs should
sovzce from the leeal work force during the construction phase of projects. 1t is, therefore, the policy of
the TDA that firms benefiting from ils programs shat! employ, to the extent possible, workers in the City
of Poughkeepsic and the local labor market during all project phases, including the construction
phase. For the purposes of this Policy, the local labor market shall be defined as the region consisting of
the City of Poughkespsie pursnant to Section 230 of the Economic Development Law (ihe
“Region™). Applicants receiving IDA benefils shall utilize 180% local labor from the Reglon, for their

Draft Review: 8/25/2015




Official Minutes of the Council Meeting of Tuesday, September 6, 2016

approved projects. For purposes of this provision, an employer whose principal place of business is
located in the Region shall be considered to employ local labor. However, the IDA recognizes that the

use of local fabor may not be possible for the following reasons:

1. Waeranty issues related to instaltation of s;.aecializcd equipment whereby the manufacturer
requires instatlation by only approved instatlers;

2. Speclalized construction Is required and no local contractors or local construction workers have
the required skills, ceriifications or fralning to perform the work;

3, Significant cost differentials in bid prices whereby the use of local laboer slgnificantly increases
the cost <;f the project. A cost differential of 10% is deemed significant. Every eftort should be
ntade by the contractor or appiicani- to get below the 0% cost differential including, bud 1ot
limited to, meeting with local consiruction trade organizations and local contractor assosiations;
No focal labor is available for the project; and

5. The coniractor requires the use of key or core persons such as supervisors, foremen, or

canstruction workers having special skills.

The request to secure an exemption for use of non-lecal labor must be reccived in writing from the
applicant. The request will be reviewed by the Board of Directors 4t ity monthly meeting.

Int addition, applicants receiving IDA benefits and Contractors on the project shatl make every effort to
utilize vendors, material suppliers, subcontractors and professionat services from the City of
Pouphkeepsie and from with the Region. Applicants and contractors shall be required to keep records of
these local vendors, materiaf suppliers, contractors and professional services who they have solicited and

with whom they have contracted with or awarded.,

Oneé approved for IDA benefits, all applicants will be required to provide to tha IDA’s Board of
Director’s the Following information:

1. 1} Contact information Tor ilie applicant’s representative who wilt be responsible and
accorntable for providing information about the biddiﬁg and awarding of construction contracts
relative to the application and project;

2. 2) Description of the nafure of construction jobs created by the project, including in as much
detail as possible, the nvmber, type and duration of construction positions;

3_, 3) The names, contact information, certificate of authorization to do business in the State of New

York and copies of current Certificates of NYS Workers' Compensation Insurance, NYS
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Disability Insurance, Geagral Liability Insurance and proof of current O$HA fralning certification
for all contractors and their employeos performing work on the site; and '

4, 4) A Construction Completion Report listing the names and business locations of prime
eontraciors, subcontractors and vendors who have been engaged in the construction phase of the

project.

The Constrtiction Manager, acling as agent for the applicant, on the project shall keep a log book on site
detaiting the number of workers on the job for each trade and the countles in which they reside which '
shall be subject to periodic inspection by the monitoring entity. The monitor shal{ issue a rep;m 1o the
Board of Directors relative to compliance with this fabor policy. If 3 violation of the policy has occurred,
the Board of Director’s shall notify the applicant in writing and give such apblicant a warning of such
violation. In the event there is 2 subsequent violatlon of the policy, the Beard of Directors may, in its

discretion, take action to revoke IDA beneflts as provided in Section 8 (Recaplure).

3. Sales and Use Tax Excmptions

The Agency’s policy is to permil purchases of consiruction materials and equipment
rentals and purchases of project related Equipment, farnishiugs and services to be made as agent of the
Ageney to the fullest extent permitied by New York State Law. Projects approved by the Agency are
afforded full exemption from local and New York State Sales and Use Taxes until 1) project completion
as determined by issuance of a certificate of secupancy, or 2) a date ceriain established by the Agency on
a project-by-projeet basis. Operating and maintenance expenses of projects are niot incurred as agent of
{hre Agency, and no sales or use lax exemption is provided therefor. Projects cligible for sales and use tax

exemptions inchade Industelal projects and non-industrial projects.

All applicants must agree in writing to file with the New York State Department of Taxation and
Finance an annual statement of the value of all sates and use fox exemptions clatmed in connection with
the project on a form and in such a manner as prescribed by §874(8) of the New York General Municipal

[

Law,

4, Morigage Recording Tax Exemption
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The Agency's policy is to permit mortgage tax exeﬁaptions onall project related tax
financing to the fublest extent permitted by New York State law, whether or not the Agency has issued its
bends to finance the project. Projects eligible for morigage recording tax exemptions include industeial

projects ard non-industeial projects.

The Agency may, in its sole discretion, permit morigags recording fax exemptions on ail non-
project related financings, for example, second merigages on the project to securs subordinated
indebieduess of the project applicant. In determining whether o permit such exemptions on non-project

related financing, the Agency shall consider the factors identified in Section 1.

5. Public lmprovemsnt Exemption

The Agency may, In its sole discretion, grant an additional exemption from real properly laxes for
approved voluntary public improvements. An applicant must qualify for financlal assistance and the
sxermption is an addifion to an exemption contained in Paragraph 2. Such exemption shall be in the
amount set by the Agency, bul not greater than the cost of the public improvement, The exemption shall
be amortized over a period not to exceed twenty {20 years and in an amount not to exceed 323,000 per
year. A Public Improvement shall be defined as the construction, or conteibution to consiruction,
enlargement, extension of repair of a facility available for use by the public at-large ineluding but not
Himited to curbs, sidewatks, street fumiture, fountains, landscaping, land purchase, upgraded architecture,
struetured parking, pedestrian bridges, parks, plazas, open space, water, sewer and storm water facilities,
roads, strest lights, traffic signals, tralls and other public amenities. In order to be entitled to an exemption
under this provision, the Publie hnprovement must be approved by the Agency, in Hs sole discretion.
Improvements required by the Planning Board as part of a site plan application and or required to mitigate
potential linpacts which are required puesuant to the State E'nvironmentai Quality Review Act
{*SEQRA™), do not qualify for public improvement

5. Reporiing and Monitoring.
Al City of Poughkeepsio IDA p}oj_écts are subject to local monitoring by the IDA.
The project apreement will includs a requirement for annuat reporting to the IDA in the form required by
the DA, including at least a cexiified statement and documentalion as to:
1. The total project investment during the annval peried and to date;
2. The number of FTE construction and permanent jobs retained and created during the
- annual pericd and to daie a5 & result of the financial assistance, by category, including

full thie equivalent independent coniractors or employees of independent contractors that
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work at the project [ocation, and indicating that the salary and fringe benefil averages or
ranges for categorfes of jobs retained and jobs crealed that was provided in the
appHeation is stil accurate and if it is not still accurate, providing a cevised list of salary
and fringe benefit averagss or ranges for categories of jobs retained and jobs ereated;

3. The total value of taxes and assessments paid to local taxing jurisdictions including real
properiy tax snd PILOT during the annual period and to date;

4, A copy of the annuat sales and use tax exemption report and the tofal value of sales and
use taxes paid during the annual perlod and to date;

5. The completion date or expecied completion date of the project;

_ 6. The owner, occupant or operalor receiving financlal assistance shall certify, under
penalty of parjuty, that it is in substantial compliance with all Jocal, state and federal tax,
werker protection and environmental laws, rules and regulations; )

7. Whether the project is in compliance with the terms and conditions of 1hte DA project
finaucial assistance agreement; and

8. All other informalion requi;ed to be reported by the IDA with respect to the project
pursua-n‘t o a;ﬁplicab{e law.

6. Finauciéi Assistance Agreemenis; Payment in Lieu of Taxes

Each project receiving an abatement and/or exemption of real property taxes will be
subject to a Payment in Lieu of Tax Agreement (“PILOT Agreement”™) in a form accepiable to the
Agency. The Agency will consider the factors listed in paragraph 1 of this Uniform Tax Exemption
Policy, when determining the amounts to be patd under the PILOT Agresment. A copy of the PHLOT
Agreement will be forwarded to each affected tax jurisdiction within fifleen (15) days of execution, To
the extent required by Section 858 (15) of the General Municipal Law, uiless otherwise agreed by the
affected tax jurisdictions, payment in feu of taxes shall be alfocated among the affecied tax jurisdictions
in proportion to the amount of real property tax and otiter taxes which would have béén received by each
affected tax jurisdiction had the project not been tax exempt due to the status of the Agency involved in

the project.

The PILOT Agreement shall include among ifs terms the amount due annually to cach
affected tax Jurisdiction (or a formuln by which the amount due can be caleulated), the name and address

of the person, office or agency to which payment shalf be delivered, the date on which payment shall be ,
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made, and fhe dale on which payient shall be considered delinquent if not paid, pursuant to §858 (15) of

the New York General Municipal Law,

Projecis granted exemptions from sales and use taxes and/or mortgage lax exemption will
also be required to execute a financial assistanco agreement, A PILOT Agreement or other financial
assistance agreement will be in substantialiy the form of the standard financial assistance agreement

approved by the Agency, including provisions for reporting and recapture as described herein.
7. Deviation from General Policy

In addition to or ins Heu of the abatements and exemptions described in paragraphs 2,3
and 4 of this Uniform Tax Exemption Policy, the Agency’s Board of Directors may, ol a case-by-case
basis, deviate from the guldelines described above to provide enhanced benefits for a project expected to

have significant impact on the City.

Aary deviation from the guidelines set forth above requivas the written notification by the
Agency o the chief executive officer of each affected tax jurisdiction as to the proposed deviation and the

reasciis theretor.

The Agency may consider any or all of the factors listed in pasagraph 1 of this Uniform
Tax Exemption Policy. In particular, the Agency may consider the size of the praject, the number of
employees, and the project’s ability to generate revenue to offset any less in real property taxes, inmaking

its determination.

8. Recapture of Benefils

The financial assistance agreement will include & provision that the Ageney, at its sole
discretion and on a case-by-case basis, may determine with respect fo a particular project that such project
has Tailed to meet its intended goals and suspend, discontinue or recapture by the Agency the value of
any or all exemptions from faxation granted with respect to the project by viriue of tire Ageney’s

involvement,

Events that the Agency may determine will trigger recapture may include, but not be

Himited to:

Draft Revievs: 8/25/2016
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¢ Sale or closure of the facility;

¢  Significant cmployment reduction;

+  Signtficant changg in use of facility;

+  Significant change in business activities o project applicant operator; or

¢ Material non-compliance with or breach in terms of Agency transaction
documents or of zoning or land use laws or regulations or federal, state or local

environmental laws or regulations.
The Ageney may consider mitigating factors stch as catastrophic events and significant changes
affecting e local economy. If the Ageney determines fo provide for the recapture with respect to a
partieular projeet, the Agency shall, in Hs sole diseretlon and on a case-by-case basis, detennine the

timing and percentage of the recapture.

8. Fees
The Agency shall, at its annual meeting cstablish 2 fee schedule by separate resolution,

9. Effective Date

Unless otherwise determined by the Agency this Uniform Tax Exemption Policy shall

apply to all agreements for the provision of {inancial assistance entered Info on or afler June 30, 2016,
10, Amendments
The Agency, by resolution of its members, and wpon notics fo all affected taxing
jurisdictions as may be required by law, may amend or modify the foregoing polley as it may, from tline

fo time to time, in its sols discretion determine. The City’s Uniform Exemption Policy shall be reviewed

by the 1DA board and reaffirmed avery two years.

Draft Review: 8/25/2016
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IT. REVIEW OF MINUTES:

None

III. READING OF ITEMS by the City Chamberlain of any resolutions not listed on
the printed agenda.

ADD
VIIL. MOTIONS AND RESOLUTIONS:

2. FROM MAYOR ROLISON, Resolution R16-79, approving the appointment
Deborah McDonnell as City Administrator.

3. FROM MAYOR ROLISON, Resolution R16-80, amending the salary for the City
Administrator.

IV.  PUBLIC PARTICIPATION: Three (3) minutes per person up to 45 minutes of
public comment on any agenda and non-agenda items.
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COMMON COUNCIL MEETING
Time: 6:30 p.m,
Date: Tuesday, September 6, 2016
Place: Common Council Chambers, City Hall, City of Poughkeepsie

Public Comment Sign-up

Public Comment: Three (3) minutes per person on any agenda item or
non-agenda jtem. Time period not to exceed 45 minutes total.

Please clearly print your name and addyress below;
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COMMON COUNCIL, MEETING
Time: 6:30 p.m,
Date: Tuesday, September 6, 2016
Place: Common Council Chambers, City Hall, City of Poughkeepsie

Public Comment Sign-up

lease clearly print your name and address_ below:
17, St e Clﬁ%ééfﬂ)@?\%
. . 3
8. drecs Sadbud  20r O St
19. &5%&#1%6\( allce XS\/CGJS&J(JL&

R
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ONCE AGAIN THE POJO, THE LEGAL PAPER FOR CITY OF POUGHKEEPSIE, GOT IT ALL WRONG REGARDING
THE BACKGROUND POSITIONS HELD BY THE PROPOSED CANDIDATE FOR CITY ADMINISTRATOR, THE
POSITION FOR CITY ADMINISTRATOR BEING TEMPORARY FILLED BY RETIRED POLICE CHIEF KNAPPUION
FACE BOOK, SHE STARTED TO WORK AT SAROTOGA IN THE SCHOOL DISTRICT, THEN ELEVAVATED HER
POSITION TO ECONNOMIC DREY ELOPMENT PERSON BUT NOT A CITY ADMINISTRATOR, SARATOGA
WHICH IS A RETIREMENT ENCLAVE WITH INCOME ABOUT $29,000. AND A 1% MINGRITY. GOING TO
INDIANA TO A MIDDLE CLASS COMMUNITY NEAR PENTAGON EAST, WRIGHT PATTERSON, WHERE THE
INCOME IS MID- FORTIES AND A MINORITY POPULATION 8% , THE POPULATION 1S MIDDLE WORKING
CLASS WHERE CITY MANAGER IS WELL SUFTED FOR THAT POPULATION, A CITY MANAGER RUNS THE
SHOW FROM SOUP TO NUTS AND SERVES AT THE PLEASURE OF THE MAJORITY OF THE COUNGIL. SHE
WAS NOT A CHTY ADMINTRATOR AS REPORTED BY THE POJO. SHE GOT IN TO HOT WATER WHEN SHE
PROPOSED TO OPEN A RESIDENTIAL SECTION TO A BROADER ROAD/DEVELOPMENT THAT CREATED
CITIZEN UPROAR, A CONCERNED HOME OWNER SAID HER PROPERTRY VALUE WOULD LOSE $40,000. .
SOUNDS FAMILIAR WITH THE CITYS EAST/WEST ARTERIAL TOOK 157 HOUSES OFF THE TAX ROLLS,
CREATING THE GEOGRAPHCAAL DEMARCATION LINE NORTH OF WEST LEG OF THE STATE IMPOSED
£/W/ WHERE ALL FED/STATE LOW INCME HOUSING PROJECTS ARE LOCATED, WHAT HAPPENED TO
THOSE VALUES NORTH AND ALONG BOTH LEGS OF THE E/W NYS ARTERAIL? THROW IN THE N/S NY$
PASS BOTH DESTROYIMG NEIGHBORHOQDS!HI THE CITY OF POUGKEEPSIE HAS A DIVERSE POPULATION
CLOSE TO 50%, WHEN SHE DSICUSED ON VIDEQ SHE HAD CULTURAL PROBLEM BETWEEN YOUNG AND
OLD, WITH 8% MIDDLE CLASS BLACK, GUESTION HOW IS SHE GOING TO DEAL WITH A THE POOREST
CITY RYS WITH AN AVERAGE INCOME OF $23,000, AND A THOUSAND ZOMBIES PROPERTIES, WITH
LITTLE OR NO FINANCIAL HELP FROM THE FEDS/STATE? TO ME THIS IS ANOTHER JOBS PROGRAM SO
SHE CAN MAX QUT HER NYS PENSION. SHEIS. covni k&, Efom blidy wiTe Conpwarwy ¥

R

M@?
H,%éﬁ‘GHKEEPS!E, N, ¥.12601

SEPTEMBER 05, 2016

16




Official Minutes of the Council Meeting of Tuesday, September 6, 2016

Comments of Lawie Sandow at Commen Coungcil meeting, Sept. 6, 2016 ~Page 1 of 2

Last weok 1 attended two City l'ﬂﬁﬁﬁng&“'a Common Couneil and a Chatter Review

Commission meeting,

So let’s be clear: Fiduciary duty is the hlghest standard of care, requiring the ﬁdllClal‘y to
act in the best inferest of the parly whose assets they are managing, When
Councilmembers receive a report—for example, the Capital Plan—and believe that
information is lacking; it’s their fiduciary duty to seek missing details as soon as noted:
-It’s conttary to fiduciary duty to sit around -waiting for a depariment head to come before
the Couneil, and then make & big show of investigating details that haven't been sought in

advance,

At the May 2nd; 2016, meeting of this Common Counneil (and T heliave on an earlier
occasion) I brought this Council’s attention to the fact that Charter Review Commission
mestings were being held af an hour that was inconvenient for the public to attend; and
that the meetings were neither being videotaped nor broadeast, Did the Common Coungil

move fo remedy that situation? No, it did not.

When a Charter Review Commission public hearing was advertised in the Poughkeepsie
Joutnal and on the City website for July { Ith, what did the Common Council do? Even
though a farge number of members of the public and the Commission was ready to
proceed with a public heaving, the Common Council said, sorry...wrong information,
wrong date—just a presentation tonight. Rather than let the public hearing proceed, the

Council said if you want to attend a public hearing, come back again on July 25th.
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- Comments of Laurie Sandow at Common Council meeting, Sept. 6, 2010 — Page 2 of 2

The Charter Review Commission has been meeting since June 2015; In that more than
one year, only one Councilmember—Tracy Hermann—attended any of their mectings on

a date when hie was not ealled for an interview:

At the Charter Review Commission public hearing this past Tuesday, a certain
Counctlmember recounted how the Council had fought with Mayor Tkazyik to create the
Comumission, Because he didn’t know himsel; this Coungilmember asked me whether
any minutes had ever been posted to the City website. And when speaking to the
Cemmission, this Councilmember vowed that he would use his Council position to lobby
against the proposed Charter revisions, The same Councilmember who for more than one
year never read Gommission minutes, never attended Commission meetings; never made
an effort to have Commission meetings broadcast to the public, never followed the
Commission’s progress AT ALL; the same Counsilmember who has engaged in vushing
last-minute Council resolutions and scheduled special Council meetings, took the
opportunity at the Charter Review Commissien public heating to grandstand on
videotape about how process had been rushed, had not been public, and had not been in

the interest of the public.

How on earth does Council disinterest, followed by an attitude like this, serve the
interests of this City? Why on earth will the Dyson Foundation fund a future Charter
review, or other City projects, afler experiencing the current dysfunction? When on earth
will this Common Council pull itself together to work in the City's interest, rather than in

service to competition over crumbs between Wards and Ward leaders?
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MAYOR’S COMMENTS:

Mayor Rolison wanted to thank the six councilmembers who attended and participated
in the live Skype sessions that were held with the City Administrator candidate, Deborah
McDonnell, last week. Also wanted to say how honored he is, today to attend the City of
Poughkeepsie School Comication at the Bardavon. School starts Thursday morning, and
wanted to publically reaffirm his commitment as the Mayor, and behalf of the City
Council for the cities cooperation with the City of Poughkeepsie School District.
Tomorrow a meeting will be held with Department of Public Works Commissioner,
Chris Gent and the City Administrator. They have identified the key walking areas for
the students, to make sure the areas are not only clean, but will be safe for the passage of
the students to and from school on a daily basis. Like to encourage Councilmembers
who have specific areas that need attention, in your wards, that you think are some of the
key walking areas. Also wanted to thank Councilmember Natasha Cherry who has been
working with the Assistant Superintendent Tracy Farrell from the school district with his
office on some grant opportunities. He also looks forward to utilizing the experience of
the new City Administrator candidate, if confirmed, who has extensive grant writing
experience that has been spoken about tonight, as far as grants are concerned. Mis.
McDonnell has attended one of the most comprehensive grant writing schools given in
the country. Also, as far as the City Finance Commissioner is concerned, he has not
started yet, he was here for our first budget session of eight hours the other day. And
wanted to thank Councilman Mike Young, who was also present for that meeting.

CHAIRMAN’S COMMENTS AND PRESENTATIONS:

Chairman Petsas wanted to say that he was, and will continue to be vocally opposed to
the idea of merging our city bus system with the county. He stated that he has heard no
good of the Loop Bus System, and how it is run, and has only heard negative things,
with their prison buses that used to run up and down our streets, He stated that he
represents many of you who are in the audience this evening, from InteFaith, Admiral
Halsey to Charles Street to Rip Van Winkle to Delafield Street Housing, the housing
projects, and all of the streets in between, Again, he was opposed to this idea when he
was first elected to the council, and remains committed to his opposition of this idea. As
the individual said, we should not be balancing our budget on the backs of the most
vulnerable people who need public bussing. Instead of talks about merging with the
county, and having the county take over our bus service, we should be talking about how
was can improve our bus service for the residents of this city. He stated that he hasn’t
taken a bus since he was in High School, but that he would not take the bus today, there
are no lights in our shelters after 5:00 on a fall day. Who wants to sit in a shelter at 6:00
p.m. with no lights on? No monthly passes are offered to our residents, which we should
be encouraging, so that we can get money up front, and quickly into our system. There
is, as one speaker said, no signage. If you’re new to his neighborhood, and walk down to
the Delafield Street bus stop, you will have no idea where the bus is going, what {ime
the bus is coming here. We don’t even have a simpie sign to tell people, at what time the
bus is coming, and a map that says where you can take a bus to. Instead of talking about
merging, and uninvesting into our bus system, believes that we should reinvest into our
bus system,
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VII. MOTIONS AND RESOLUTIONS:

1. A motion was made by Councilmember Cherry and seconded by Councilmember

Johnson to receive and print,

FROM CORPORATION COUNSEIL ACKERMANN, Resolution R16-73, approving
an Inter-Municipal Agreement with Dutchess County regarding the review of certain

projects under General Municipal Law 239-M.

Yes/Aye | No/Nay Abstain Absent

Councilmember Young Voter [] O O o
Councitmember Perry ~: Voter = O ¢ M O N S

] Acgepted . Councilmember McNamara Voter 7] a 0 o

] Defeated Councilmember Klein Voter | O ] [m]

O Tabled Councilmember Johnson Voter ] 5] [l (W]
Councilmember Cherry Yoter ] 5] (] o
_Councilmember L. Johnson | Voter LA I LN S
Councilmember Petsas Voter ) 5] 0 1]

2. A motion was made by Councilmember Cherry and seconded by Councilmember

Johnson to receive and print.
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Y nre
Cst‘

The City of Poughkeepsie

Robert G. Rolison New York
Mayor

September 2, 2016

Deborah MeDonnell

1063 Glenhollow CL.

Fairborn, Ohio 45324

Dear Deborah:

Pursuant to § 3,02 {a) of the City of Poughkeepsic Charter (“Charter™}, T hereby appoint you lo

the Office of Cily Admiuistrator, effective Septcmber 2, 2016, subject to confirmation by the
Commeon Council,

Singerely,

Qd//&//&u

Roberi G. Relison
Mayor

ce: City Chamberlain
Corporation Counsel

Municipai Building ¢ 62 Civic Center Plaza + Poughkeepsic, NY 12601 ¢ 845,451.4073 + 845.451.4201
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Mornorandum
TO: Robert G. Rolison, Mayor
FROM: Anne E. Saylor, Transition Team Chair
DATE: Septernber 2, 2016

RE: City Administrator

The Transition Team has been working with The Mercer Group; a nationally renowned search
group paid for by the Dyson Foundation, to conduct a comprehensive, nationwide search fora
new Ciy Administrator. The team met 9 times over the past six months to examine the
qualification for this position, review and approve the recruitment brochure, review resumes
and background reports, hold interviews with finalists and recommend the most qualified
candidate. A total of 35 applications were fecaived with 26 eliminated by Mercer's initia)
review as not meeting the qualifications, Mercer provided 9 potential candidates to the team.
Two (2) candidates withdrew from consideration during our process due to accept another
position or other circumstances. The team reviewed the resumes and selected 6 candidates for
initial interviews. We then selected 2 finalists for second interviews.

Based on our review, we recommend Deborah MecDonnell for the position of City
Administration. Based on Ms. McDonnell’s resume and background report {attached), guidance
from the Mercer Group, an initial Skype interview, and a two-day visit by Ms. McDonnell, we
strongly feel Ms. MecDonnell is the best candidate for the position. Ms, McDonnell has the
experience, knowladge and personality needed to guide the rebuilding of our goverament and
our city,

Ms. McDonniell has been part of the successful rebuilding of two older distressed communities,
the Village of Saranac Lake, NY and most recently the City of Fairborn, Ohio,  Fairborn Chio,
where Ms. McDonnell is currently City Administrator, is a cornparably sized community which
has many of the same challenges - an older, lower income city surrounded by wealthier
communities. Ms. McDonnell's commitment to and experience in creating a communily vision,
tearn building, accountability and fransparency will serve Poughkeepsie well. The Fairborn
website is an excellent window Into Ms, McDonnell's experience and priorities, Ms. McDonnell
applied for the Poughkeepsie position because she enjoys the process of helping distressed
communities develop their vision and implement the practical steps to achieve that vision. Her
references confirmed this is one of her many strengths.

Ms. McDonnell has agre_ed to accept 1he City Adiministrator pesition for an annual salary of

$140,000. She is looking forward to fiving in the city, "While this salary is higher than the
£125,000 in the budget, it Is comparable to the salary in strilar citids and reasonabie in fight of -
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Ms, McDonnell qualifications, her current salary of $144,000 in Fairbarn, and the salasy of our
new Commissioner of Finance. Wa feel strongly the City should make this critical investment to

aitract the best candidate.

The Transition Team recommends the appointment of Deborah McDonnelt as City
Administrator as scon as possibie.

Attachment

¢: Transition Team Members
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Beborelr A MeDosned] 1053 Glenhollow Ct, Fairbom, Chio 45324
{837) 499-0885 ‘ debmed2XRemail.con

: April 11,2016
Jim Mercer, President/CEQ
The Mercer Group, Inc.
5579B Chamblee Dunwoody, Road, #5711
Atlanta, GA 30333

B

Poughkeepsie, New York City Administrator Opportunity

Dear dr, Mercer,
Please accept my resume for City Administrator for Poughkeepsie, New York.

I cureently serve as the City Manager for Fairborn Ohio, a residential community of
32,000 with a daytime population of over 80,000. This community seives the needs of the largest
Air Force installation in the country and a major university. The fiscal challenges for this city
resemble those of Poughkeepsie: both have seen reductions in revenues, declining government
tax sharing, and rising costs in an unstable economy and both face the need for operational
_repvganization.

During my nine years with the city, 1 assembled a team of directors and supervisors
capable of creating and hmplementing a community transformation. We faced infernal employee
dissatisfaction, community unrest, falling revenues, overspending, and lack of vision. Today, we
are fiscally sirong, share the Council’s Vision, and understand the long range goals; employees
are empowered, share resources and enjoy their work. Best of all, the residents are excited about
Fairbom’'s Arture. '

Prior to my work in Ohio, I spent 10 years as the development direstor for the Village of
Saranac Lake, New York, rebuilding 2 tourist community in the Adirondack Mountains. 1
secured over $15 million in grant funds for this small community of 5,200 residents for
revitalization projects.

Both positions required state, federal, reéional, and local collabocations between private
citizens, business, not-for-profits, and the amazing staff of the local gevernment to achieve the
success realized in a short period of time,

IF, after reading my resume, you bslieve my skills as a business executive, fiscal officer,
and community builder are congruent with the desired attributes of the next administrator for
Poughkeepsie, please contact me fo fusther discuss this apportunity.

Respectfutly submitted,
Deborah 4. MeDonnell
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Deborah 4 MeDonyall, EEA, FCOI44-Cls )
1053 Sienhollow Ci, Fzisbom, Chio *‘532-’;
(337) 4020883 Ceil  debmed20demail.com

Objective: fo use my business acumen to lead local govemment teams to strengthen the quality
of publie service, revifalize our downtowns and neighborhoods, embrace civic engagement, and
stimulate economic development to improve the overall quality of life in 4 community.

Professional History

2007 to present City of Fairbornt, Ohic, City Manager
Full Service City of 32,000 residents, 250 Employees, 5 Unions & ACT
$35 M Budget, $75 M overali
Also serves Wright Patterson Air Force Base, Wright State University

1967 to 2007 Village of Saranac Lake, New York, Divector, Commnunily Development
Historic comunuaity of 5,080 residents in the Adirondack Mountains,
adiacent to Lake Placid where two winter Olympics occured
Also serves Paul Smiths College and North Country Community Collegs

1594 to 1996 Elected Trustee Saranac Loake, New i’ork
Served one term before entering public service
1993 to 1997 Garrett Hotel Group, New York, Chief Financial Officer.

Based in Burlington VT with Luxury Resorts in Panl Smiths NY and
Lake Placid NY, Rejais & Chéteaux Hotels

Created accounting protocols for muitiple revenue centers in s new
facility, worked with software company to instal] new hotel systems,
negotiated with vendors on start up tash ﬂow challenges, ereated an
employee manual

1988 10 1992 Saranac Lake Central School Disteict, New York, Business Executive
2500 Students, 670 Sq. Mile District. 3 Unions
Audited payroﬂ for 2 years and negotiated with IRS for relief of pena]tses
Implemented new accounting software and business office efficiencies,
negotiated administrative contracts

198210 1987 Adirondack Daily Enterprise, New York, Bookkeeper
A subsidiary of Ogden Newspapers, Wheeling WV .
Only Daity Newspaper in the Adirondack Mouutains
Implemented computer accounting systems to the organization

Eduecation
¢ Masters in Business Administration, Walden University
Bachelor of Seience in Business Administration, The Ohio State University
Graduate: The Grantsmanship Center, Buffalo, NY
- Certified: Change Agent Leadership, Comell University

<
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R

Ghills eud Aecomplishbmwents ln Pudlic Sarvlze - Hig
Fzivhorn Chio

oD Desaeenklpr
« Facilitated cormmunity focus groups to craft an overall revitalization strategy
o Results: Crealed a new economic development office targeting job crzafion end
reiention; modified road improvement program in key opportunity areas; hived
additional code enforcement officers and strengthened the Cily’s resolve for
impraving aesthetics and stabilizing commercial property values, leveraged
587,000 into $2M for dowventown renovations
« Empowered residents to identify challenges and solutions to commumity housing issues
o Results: modified wtility protocols 1o assist landlords with tenant non-payment
issues; trained emplpyees to improve customer service; implemented sironger
code enforcement ond aggressive blight elimination in neighborhoods; changed
wiility billing 1o increase fransparency, inplemented g nuisance abatement
program for druglerine reduction
¢ Created an internal team approach to conununily service and internal customer service.
o Results: established expectation for collaboration end infornation sharing
between all deparfments fo serve owr cuslomers fuster, more efficiently, and lo
osstae comprehensive profect management. Empowered ofl levels of the
organization to make decisions within their area of expertise which reduced
unnecessary bureccracy
« Led City Council through a strategic planning process
o Results: City Council now has a unified vision for the City with deliverables not
only for the staff but also for themselves. State of the City addresses to the
community now reflect the progress of the City towards reaching that vision
> Enhanced government {ransparency and ease of doing business in the community
o Results: now using OpenGov, an enline system thal veporis the City's financial
pictre; reserve park facilities online; ability lo pay fees online with credit card,
over the phone any time; improve use of social media to reach todays eusiomers
on their time .
= Brokered communication between school unions and administratioi) to create an
environment of trust and collsboration
o Resulis: Opened communication between the city and schools on economic
growth, new schools, and fiscal stability for the entire community
«  Enisred into the first Public-Public; Public-Private Parinership agreement with Wright-
Patterson Air Force Base for shared services
o Fairborn residents permitted to join the Base pool which helped with everhead
cost af the Base and filled a void in the community fram losing their pool;
discussing equipment nuintenance, plowing, and road paving shared services in
2018

Financtal: : o
e During the financial recession of 2009-2011, I [aid off 20 employees,
restruchwed/streamlined operations to adjust to lower income. To respond, the City:
o Created & 5-year budget model to guide today’s investments for fubire growth and
to stabilize the reserves -
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o Changed property tax model to align with citizen dssiyss end passed two property
tex levies during econoinic r2oession

o hmplemented a pivpose besed budget and 2 mnmairﬂ.l the san.- -it-or-Jose-it
saeniality

© Reduced inventories and decemra!ued pnrchasmo

o Installed work flow accounting system to eliminate paper processing to reduce
time for purchasing and vendor payments

o Joined purchasing consortiums resulting in $ Millions saved in high recurring
costs such as road salt, clectricity, energy savings

o Renegotiated service and umon eontracts for $2M savings in health care cost

o The strategy provided the City the ability to:

o Raise General Pund reserves target from 12.5% to 17%. (MNow at 54%)

o Rehire the 20 employees, add 6 additional fire fighters/paramedices, 6 additional
palice officers, 2 code enforcement officers, and an additional engineer

o Council has the able to appropriate funds for economic incentives benefit without
impacting operating funds

Eeonomie:

« Secured the National Center for Medical Readiness (INCMR), a program of Wright State .
University (WSU) in Fairborn by preparing a successful business case for site use

o This included negotiating for the donation of a 34M - 54 acre abandoned
industrial (envirommentatly contaminated) site from a global corporation; then
securing S2M for (and managing) ervironmental remediation. NCMR is the first
ever research and fraining facility focusing on the medical aspects of disaster
recdiness, response, and recovery that will spawn additional economic acfivity in
the futwre. It is an adaptive revse of a significant downtown property, (EPA
publication )

o Developed an Economic Development Strategy (EDS) which includes a Real Estate
Assessment and step by step process to focus on business retention and expansion and
capitalize on the City’s competitive advantage

o Result: created or retained over 2000 jobs in three years

o Developed a strategy for eliminating blight and connecting economic centers that opens
the door for new development in the areas idenfified in the EDS

o Resulrs: Eliminoted almost 50 dilapidated, abandoned, or foreclosed struciures
throughout several neighborhoods and four conunercial structures along meajor
thoroughfares

o Developing a new industrial park that will support university and Air Force
research, development, end manufachring opportunities

¢ With a renewed pannarshtp between the schools and City, joined with the Chamber Eo
create a shared vision for the fufvre economic growth of the City

¢ Results: rebranding the City with complementary logos for the Chamber, City,
and Fairborn Development Corporation,
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Pergeniel
) Establisnad snnugl sirstegis pleaning sassions betwesn Jity Couneil, idenager, end
Direstors to feciitets discussions oa.rdmg Council's vision and staff onrational
challenges resulting ju commnon goals and expectations

o Merged water and sewer finctions into one utility department to provide employes cruss
training, opportunities for advancement, aud equipment sharing resulting in significant
operational efficiency and lower cost

« Restructured administrative oversight te reduce supervisory personnel )

o Hired Wright State University to develop a leadership course for all dirsctors,
supetvisors, and key customer service assistants (30 total} that led to betier
comununication between staff, and reiuforced a customer service culdture

e Work with 5 unions: fire, AFSCME (public works), and 3 police. Established union
relationships that changed ncgotiation patterns which reduced grievances and the need for
arbiiration, Settled most contracts 1 secord thme without arbitration

¢ Value transparency throughout the organization - Created open access for all empioyees
through shared files mciudum monthly fiscal reports

« Completed a classification and compensation study for Administeative, Clerical, and
Technical (ACT) non-union positions to insure employess were being paid properly for
the work assigned. Last review was alinost 30 years ago

Regionalism: .

« - Provide Fire/EMS services for Bath Township residents

o Pavner with Greene County on road resurfacing projects to save thousands of dollars
annualty for both governments .

¢ Connect Fairborn bikeways with Greater Dayton Regional Bikeways v

¢ Partnered with Montgomery County and City of Kettering to seours housing grants

+ Partnered with City of Beavercreek, Greene County, Ohio Department of Transporiation
and the State of Ohio on a road expansion to benefit Jocal businesses and Wright-
Patterson Air Force Base

Special Assignment

-]

Selected twice to serve on Congressman Steve Austria’s {retired) Blue Ribbon
Conmnission to explore economic growth pofential related to military spending in Ghio.

Community Awards

2010 “Jack Huelsmen Civic Awerd” the most prestigtous award given to an individual
- by the Fairborn Area Chamber of Commerce and recognized by the US Congress,
and Ohdo Legislators for work towards the Nationat Center for Medical Readiness

VYolunteerism

o .

[+

Uso

Christmas in Action, {one day community effort to improve homes for elderhy or
disabled)

Food for Kids, {(prograrn through the United Methodist Church that packs weekand
lunches for 250 low income K-3 students in the schools)
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Profeacional and Commu" ity In "clw“aanf

< Chio ity M’as:ager Assoc;ahon \CCMA) Leadmg U.e:,.( Jener &{:on P, ojsot
« Fairhom Arca Chamber of Cammerce, Board of Director since 2007

«  PFalrborn Development Corporation, Board of Director since 2007

¢ Rotarian since 1997, President 2001-2002

= Miami Valley Military Affairs Association, Director since 2012

«  Wreight-Patt Credit Union, Past Durector

« Big Brothers Big Sisters of the Miami Valley, Past Director

Saranac Lake New York

Leadership:

e Createdflmplcmented a Local Waterfront Revstahzanon Plan with a 20-member
stakeholder gronp In pattnership with the New York State Department of State Coastal
Division

o Resulls: instadlation of public docks, enhancenients to waterfront and downtown
perks now used for festivalsfentertainment, restoration of historic train station

«  Facilitator for the River Corridor Commission, a citizen-based commitiee focused on the
recreational development of the Saranac River

o Results: Creation of a 1.5 mile linear park along the Saranac River, installation
of hwe pedesirian bridges connecting parking to downtown

« Lead the development of & Comprehensive Economic Development Sirategy (CEDS}
with a 15 member citizen advisory committee

© Results: Restored 90% of historic buildings, filled vacant storefi on!s repurposed
vacant sivip center, and allracted new refailers info the community
Financial:

e As grant wiiter, secured more than $15 million for projects related to waterfront
planning, parks and recreation, water/sewer improvements, housing, road/sidewalks,
downtown revitalization, economic development; leveraged millions in additional private
investment

Economic:
o Tacilitated the development of a downtown revitalization plan with local business and
community stakeholders
o Results: Physically rebuilt downtown facades and capitalized on the Village's
competitive advantage in the aris and recreation (o create @ vibrant conmnily
cenfer vehich altracted new businesses to vacant stovefronts

Comrnuiity Awords :

2003 “Waierfront Revitalizalion Award” from the New York State Department of State
Coastal Division for work on the Local Waterfront Revitalization Plan

2002 “Conmmunity Rengissance Award” from Niagara Mohawk Power Corporation for
work on waterfront revitalization

1998 Al America Cify" award from ihe National Civic League and recognized by
President Clinton, NY Govemnor Pataki and Secretary of State Treadwell for
cutstanding civie infrastruciure and coltaboration efforts
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Yon, Rick Peralss,.
Chio House of Representalives
937-604-5637

Dave Seagraves, Mayor,

City of Brookyille, OH

Business Development, ME IBI Eagineers
937-833-3424

Kelly Babeock, Personnel Legal Advisor
Clemens Nelson Associafes
513-310-9679

Yay Strickler, Col, USAF (Retired) Vice-Comumnander
Wright-Patterson Air Force Base
Senior Director, Businsss Development, AECOM

- 937-219-3826

Pam Sirickler, Trustes

Clark State University
402-216-6401
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2ERORAY WCOONNELL
CLHDTDATE FOR TS POSITIGH CF
CITY ADMINISTRATOR
FOR THE CITY OF POUGHKEEPSIE, NEW YORK

Edueation and Professional Development

Ms. McDonnelt received her Master of Business Adwinistration degree on May 25, 2008 from

Walden University, located in Minneapolis, Minnesota, on May 23, 2008. She received her

Bachelor of Science degree in Business Administration from Ohio State University, lecated in

Columbus, ©Ohie, on Jume 11, 1982, These degrees were verified

www,studentelsaringhouse.org, an online degree verification service,

Experience

The Mercer Group, Inc, has confinmed that Ms. McDonnell currently serves as City Manager for
the City of Fairborn, Obio, and has held this position since 2007, Prior to this Ms. McDonnell

served as Director of Community development for the Village of Saranac Lake, New York from
1997 to 2007; as an Elected Trustee for the Village of Saranac Lake, New York; Chief Financial

Officer for the Garrett Hotel Gr‘oap of New York, based in Burlington, Venmont from 1993 fo
1997; Business Executive for the Village of Saranac Lake, New York Ceniral School District
from 1983 to 1992; and as Bookkeeper for the Adirondack Daily Enterprise iu the Adirondack

Mountains of New York from 1932 to 1987,

Ms. MeDonuell continues her professional development through memberships and affiliations in

International City/County Management Association; Ohio City Management Association;

Fairhorn Area Chamber of Commerce; Faivbomn Development Corporation; Rotarian; and in the

+ Miami Valley Military Affaits Association.

Ms. McDonnell was asked to describe the area where she currently works. Fatrborn was a city

looking for redevelopment and the lJeadership to set change in motion. They had a defeatist

aftitude and were fighting change cvc;; though they complained about the state of the City. A

€oIe group of individuals held the city hostage to change. Today, citizens are encouraged that the

s
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City Council is leading change, they believe.change is happening for the best, uncerstand aud
suprort Couneil’s actions, and have greatsr conndance ia management. The control zroun s
gone. The fiscal situation went from blezk to strong as council considered income options and

improved fiscal spending.

Ms. McDonnell was asked to Hst six accornplishments in her career of which she is most proud.

These accomplishments include:

s Waterfront development, Saranac Lake, NY,

+« Revitalized downtown, Saranac Lake, NY. )

¢ Secured donation of $4M property from a global corporation 1o pariner with Wright Sfate
University to create the National Center for Medical Readiness center.

e Created an amazing interral senior leader feam, decentralized decision making,
streamiined purchasing, reovganized departments, updated policies and procedures.

¢ Facilitated Council vision and strategy and memorizlized it for the public. Suggested
several legislative changes that allowed for government to nun more efficiently and target
resources lowards the strategy.

¢ Restored trust in the community through open government and a willingness to address

change recommended by the community.

Enowledge, Stvle, Skills, and Abilities

Ms. McDonnell was asked to describe her management siyle and philosophy and responded that
she believes in servant leadership. Ms. McDonnell’s role is to insure that employess are well
trained, in the right position, and fee] valued. It is her job 1o make sure they have the tools they
need to perform their jobs to the best of their ability and that they are paid faktly, It is Ms.
MeDonnell*s job fo insute that all levels of the orgamization understand the vis'ién, values, and
goals of the m-gani.zatio::, and how their work contributes to the resuits. She trusts the employees
to do what is right. Everyone has an opporiunify to share new ideas, and all it‘.\reis of
management allovr them to try. I is important to have a strong senior leadership team. They are

empowered to tun thelr deparhments without interference. As information is shared and
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collaboration on projects {identified 2s important by Council) ocetys, evervons wins.
Refarsnzes were asked how they got to know Ms, MeZornal, Pefsrsnoas have known b
McDonnell in both professional and persenal setiings including working with hes in supsrvisovy

and subordinate roles in the City of Fairbom, Ohio.

References were asked how long they had known Ms. MeDonnell. References have known Ms,

MeDonnel! from 9 to 11 years in both a professional and personal setting.

References were asked to describe Ms. McoDonnell’s strengths. According to her references, Ms.
MeDonnell is a mover and shéker, a game changer, the compleie package, and a fi’llﬁ
professional that excels in tuming communities around. Her strengths include her expertise,
knowledge, and experience in Tunning # city, and her vision, strategic thinking, and ability to
solve problems with creative and il;novativc solutions. Ms. McDonnell has exceptional people
skills and is a great assessor of individual personality and character. She 1eaches oul, interacts
well and easily, and ercates long lasting relationships and cont.acts with everyone within and
around her community. Ms, McDonnell is firther deseribed as honest, ethieal, and the type of

person who always does the right thing.

References were asked to describe Ms. McDonneil’s weaknesses, References all agree that they
feel Ms. MeDonnell has no real weakness that would prevent her from doing an exceptional job,
Several references state that s, McDoﬁneil is very slraightforward and tells it like it is. Some
people may not appreciate her directnoss, but references feel it is refreshing. They always know
where they stand and feel this trait is a real asset. Ms. McDonnell is loyal, an excellent

vepresentative, and she will always protect her employees and her community,

References were asked if they were aware of any personal or professional problems in Ms.
McDonnell’s background. References were unaware of any problems in her background that
would cause any issue or concern. References state Ms. McDonnell is genuine, compassionate,
fair, and she has 2 big heart. That being said, she Is also a seriouns and driven professional, but

shic is positive, supportive, and truly wants everyone o do welk.
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Refersnces were asked how Ms. McDomnell presents herselfl References say Ms. MeDonneli
mekes 5 geeat first -impression. She comes acyoss es axfrsmely  professionai, - diesed,
straightforward, and forthright. At the same time, refevences staie Ms. ldcDonnell is frizadly,

outgoing, engaging, open, personable, and the type of person who tights up a room.

When references were asked about Ms. McDonnell’s communication ability, references replied
that Ms. MeDonnell is an outstanding communicator, She has 4 natural way of relaiing 1o people
and can communicate' effectively at any level, to any andience. Ms. McDonnell has a direct,
concise, clear, on point, and confident speaking and writing style. She is inteligent, ariculate,

knowledgeable, and prepared.

References were asked to describe Ms. McDomnell’s abilities in building. consensus or
facilitating groups or other public gathevings. References all believe Ms. McDonnell has a true
pift when it comes to reaching out and connecting with cthers, and she has an innately
cotlaborative attitude and approach. She is direct, reasonable, respectful, and listens to others.
References agree Ms. McDonnell is exceptional in improving and increasing community
vefations, involvement, and opinion. She has suecessful union negotiation experience and excels

in getting Counsil and community support.

When references were asked io describe Ms. McBonnell’s skills as a team player, references
state that Ms. McDonaell is without question 2 team player and, on a scale from | to 10, would
rate her abilities in this area between & and 10. She is a natural team player, builder, and leader.
Ms. McDonnell has a strong aud dynamic personality, and brings her apinions fo the table, At
the same time, she respects the opirions of others and the value their experience and knowledge
brings. Ms. McDonnel] is patient, takes the time to listen to others, and regardless of her epinion,

implements a decision or course of action ance it is agreed upon.

References were asked to describe Ms. McDoﬁne!l’s skills a3 a leader, References state that Ms.
McDonnell has a direct, fair, consistent, hands-on yet collaborative leadership style. She leads by
example, has clear expectations, and excels in recognizing people’s talenls and where they would

fit in best. Ms. McDonnell builds strong teams and departments and is not afraid 1o delegate, to

34




Official Minutes of the Council Meeting of Tuesday, September 6, 2016

lat pzopls do their jobs 2nd vhat they have been trained for. Jis. McDonacil is open, suppartive
and zuzilzble, but will ot hesitais to junp in if ghe ns2ds to. Acsording o her reforenees, M
MoDonnzll’s staff loves working for her; she is weil-liked, respected, and held in high regard.
She is open to input, and is always respeciful. Ms. McDosuell understands her role and place,

and will implement the direction and vision that she is tasked to follow.

References were asked to give examples of where hds. MeDonnell exhibited a vision for the
organization she manages. Several references state one of Ms. McDomell’s visions and irue
passians is tevitalizing, beautifying, and turning comwnunities acound. She has a proven and
.Silcccssful track‘reco;.d in reinvigorating downtown areas, not only to enconrage more tourist and
outside interest, but also to make it a safe, productive, and beautiful place that psople can be
proud of Ms. McDonnell has a knack for recognizing the strengths and aitributes of 'a
community and the vision to see what more it can become. She finds the funding for and
implements capital improvement projests while maintaining the budget and .continuing to
provide all necessary services. White in Fairborn, Ms. McDonnell spearheaded the development
of the first economic development department. She also had the vision of finding an adaptive
reuse for an old indusidal sitefcement plant into what js now Wright State University's
Calamityville {a civilian and military medical training facility for disaster responders) helping to
stimulate growth and eliminate a blight from the downtown area. Another vision and passion of
Ms. McDonnell’s is building trust, tespeci, and strong support and ‘relationships within the
community, She excels in reaching -out, giving everyone her undivided and individualized
atiention, and building strong refationships among and between different orgaaiiatiazls ina
community. Through her efforts, references stafe that community trust, opinion, and involvement

has vastly improved on every level.

References were asked to give examples of where Ms. MeDonnell handled 4 ¢risis situation and
what happened. References state that Ms. McDonneli has backbone, gives as good as she gets,
and is not the type of person to give in essily, or shy away from a challenge. Seveial refercnces
state that for 3 years the Council in Faitborn was divided, with- one half completely supporting
Ms. McDonnell, and the other half opposing her every move and attacking her on every level,

During this time, Ms. McDonnell maintained her professionalism, faced her opposition in siride,
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and kept everything in nerspective aad factually based. According to her refersnoes, s
hicDonaell is mfzppabls, tackles sroblems hiead on, znd can Handle any rimowist of swsze,

She stands streng regardless of what is happening around her.

References were asked what makes them fee} Ms, McDonnell is uniquely qualified to become
City Administrater for the City of Poughkeepsie, New York, or if there are other things that they A
would like to share in regard to her capabilities or attributes that would be beneficial te a new
employer. References feel Ms. McDonnell’s background, experience, knowledge, ability,
character, and personality really set her apart. She has-exfraordinary interpersonal skill, builds
strong, lasting relationships, and fosters an environment of support, trust, and rnutual respect.
M4, MceDonnell fruly caves for and Joves serving her'community, and is commitied, drives,

honest, and ethical.

References were asked if they would hire Ms. McDonnell. Yes, in a minuie, most definitely,
without question or hesitation, and in a heartbeat, were the types of answers received from her
“references. References state they would recommend Ms. McDonnell without reservation. She is
a true, professional game changer that thrives on a challenge and in tuming a community around.
-According to her references, s, McDonnell’s actions and accomplishments speak vohumes; the
piciure of a community where she has served is black and white. Aceording to her references, -
Ms. MeDonnell has a great presence and personality, and a big heart. She would be an asset
wherever she went, and a hugs loss to her cwrrent community. Ms, McDonnell is also originally

from New York, has family in the area, and would be & great fit.

‘When asked why she is interested in the position of City Administrator for the City of
Poughkeepsie, New York, Ms. McDonnell tesponded that Poughkeepsie is in the same position
Fairborn was nine years ago. She has endured the pressures and wram that comes with change,
so Ms. McDonuelt is appropriately trained. The City of Poughkeepsie lies between the state
capital and New York City along the Hudson with an active rail line and meredible waterfronl.
What an opporiunity for growth for a city Teoking for rebirth? It is exciting to lead a city through
the change process, watching City Councilayor challenge their current thinking/realities and

coming to consensus on 2 long-range target. Poughkeopsic has a deficit and needs a fiscal
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steategist o izad them out of the situation, 11 is daablz, and it is what ks, McDonnell doss best.
Finally, shz, ioo, waaisto ba in fhe right position at the right time &5 Ws. MeDonnzll’s purpose is

10 us» the skills Ged gave her 1o help comnunitiss,

When asked why she is inlerested in leaving her current position, Ms. MeDonnell statss she
believes that God has a plan for her life and it is important to pay attention fo the signs of where
she is needed. Ms. McDonnell {elf a strong calting to move to Failrborn when bier work was done
in Saranac Lake. She belicves she has served Fairborn to the best of her abilities. Ms. McDonnell
stayed in the community through the cantroversies of change, which 1o other manager has done,
and it changed the culture, They have a strong leadership team, empowered to make decisions,
with a succession plan that will help the community maintain stability. Ms. McDenneli’s fiscal
skills stabilized the budget and it should continue to be strong, allowing City Council to make
the necessary investment for redevelopment into the future. Quite frankly, Ms. McDonnel]vfae!s
her work there is done. This community will continue to be successful if they follow the plan.
Ms. McDonnel! likes the change process and is good at it, but when it is complete, she is not one

to sit back and coast. Now, change is in the air for Ms. McDonnell.

When asked if she had ever been terminated or asked to resign from any position, Ms.

MeDonnell states she has not.

Ms. McPounell was asked if we were to do a thorough background check, would we find

anything that might embarrass a future employer. Ms. McDonnell states there is not.

When asked if there is anything else in her background that we shouid be aware of relative to this

position, Ms. McDonnell responded that there was not.

We perforred an Iniemet check and discovered an article in My Dayton Daily News published
August 21, 2013, where accusations were made that Ms, MeDonnell made inappropriate 1émarks
against a resident, an accusation she strongly denied, sud the Council ultimate-fy took no action
on and cleared her of, In the same article one Council member stated that they recommend that

she seatch the Intemet for a new position, contact a realtor and prepare a resignation Jetter, while
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another stated they kad confidence in s, McDonnstl, she had dene en admitabic job as

manzger, and ked vlayed a mejor vole in the financial sovadaess of tha city.

When asked about key strengths for this position, Ms. McDonnell states her strongest skill lies in
her ability to see a bigger piecture, {ind opporiunity where othees do not, and the instincts to know

what to do to achieve success. Other strengths ave articulated in other aveas of this report.

When asked about potential weaknesses for this position, Ms. McDonnell responded that she is
an ENTI on the Meyers-Brigas scale and does not always articulate the details that others need to
understand her divections ot requests. Fairborn staf{f knows to ask for details, but Ms, McDonnell

wolld need to help Poughkeepsic staff understand this as well,

Ms. McDonnelt was given the following words and asked how other people would use them to
describe her: Leader, Administrator, Doer, Project Manager, Facilitator, and Negeiiat{)r. She

responded in the following way:

o Leader: Mo one shares the vision of this community better. Invokes trust. Easy to talk to,
¢ Administrator: Allows others to do their jobs. Created an action plan to follow,

+  Deer: Driven by goals and holds staff accountable.

¢ Project Manager: Tenacious, shares knowledge, gives encouragement.

o Facilitator: Can draw out ideas and reach consensus among diverse groups.

o Megotiator: Tough but fair.

Ms. dMeDonneli was given the same six words and asked fo describe herself. She responded in

the following way:

o Leader: Servant leader, Serve others for the betterment of all.

< Administrator: Trost employees to do what is right and bring ideas for change forward.

« Doer: Always seeking opporfunity and bringing new ideas to the team.

- Projeci_ Manager: Success proves that Ms, McDonnel! knows how té phan and implement
projects.

« Facilitator: Lead discussions and consolidate various thoughts into one plan.
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«  Megatiator: Touwgh. S2c both sides, and try 1o reach winfvin stratzgy.

Ms. McDonnell was asked the number of total years of experience she has in the public
administration field. Ms. McDonnell has 18 years exparience in citylyillage administration and 5

years administration expedence in schools.

Ms. McDonnell was asked what her interests and professional goals were, Ms. McDonnell’s
interest is-in redevelopment and professional goal is to find the next city that needs help with this

process,

Msf MoDonnell was asked what her current compensation package was and ' what her
compensation expectations were. s, McDonnell's current salary is in the mid $144,000 with a
$6,000 zutomobile allowance. Additional benefits include $4,000 educational allowance, fully
paid:_ ICMA/OCMA membership and conference atiendance, R_otary dues/fees, ete. She states

there wasn't a salary listed in the brochure.

We conducted a background check ncluding an Internet search, motor vehicle records, credit
reports, and criminal records, There are no bankruptey or collection items on Ms. McDonnell’s
credit record. The supplier also indicates that all credit payments have been made on time. Ms.,

McDonnell’s criminal and motor vehicle records are clear,

At this point in our background investigation we can find no problems of a personal or
professional natnre that would prevent Ms. McDonaell from performing the duties of Clty
Administrator for the City of Poughkeepsie, Now York. At this point we recommend that Ms,
MeDonnel! be interviewed for this position,

RESOLUTION
(R-16-79)

INTRODUCED BY COUNCILMEMBER CHERRY
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WHEREAS, the office of city administrator is appomted by the mayor pursuant to the
City Charter §3.02(a); and

WHEREAS, the appointment of a city administrator by the Mayor is subject to
confirmation by the Common Council; and

WHEREAS, the Mayor has determined to appoint Deborah McDonnell to the office of
city administrator and has submitted such appointment to the Counclil for confirmation;
and

WHEREAS, the Common Council finds that it is in the best interest of the City of
Poughkeepsie for the Mayor's appointment to be confirmed; and

NOW, THEREFORE,
BE IT RESOLVED, that the Mayor’s appointment of Deborah McDonnell to the office of

city administrator be, and the same hereby is confirmed.

SECONDED BY COUNCILMEMBER JOHNSON

- _Yes/Aye . No/Nay Abstain Absent
Councilmember Young i Voter 5] O 0 o
Councilmember Perry i Yoter B o0 o o
Accepled ‘Councilmember McNamara | Voter | B o . o i o
8] Defeated Councilmember Klein Voter A [m] O a
0 Tabled Councilmember Johnsen ! Voter | O ] [ [5]
| Councilmember Cherry Voter 5] 0 o [m]
Councilmember L. Johnson Voter B O S S T =
Coungilmember Petsas Voter 1 O O 0

3. A motion was made by Councilmember Cherry and seconded by Councilmember
Johnson to receive and print,

FROM MAYOR ROLISON, Resolution R16-80, amending the salary for the City
Administrator.

. RIG_S“ ': o S

L Yes/Aye | NoNay = Abstain |  Absent
~ Councilmember Young Voter %] o [N : ]
Coungilmember Perry Voter = O .o ]
i Accepted Councilmember McNamara Voter = D a O
¥ Defeated Councilmember Klein Yoter 5] a O 0
0 Tabled Councilmember Johnson : Yoter 0 O ] o
Councilmember Cherry Yoter 0 5] o o]
Councilmember L. Johnson Yoter o : & o o
Counciimember Petsas Voter a = 0 a
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VIII. ORDINANCES AND LOCAL LAWS:

IX, PRESENTATION OF PETITIONS AND COMMUNICATIONS:

1. FROM COUNCILMEMBER LORRAINE JOHNSON, a communication
regarding the proposed sale of a portion the Smith Street parking lot. Removed

2. FROM CITY ADMINISTRATOR KNAPP, a communication amending § 13-
177 of the Code of Ordinance entitled “Motor Vehicle and Traffic” provide a no
left turn from Smith Street to North Clinton Sireet.
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 ORDINANCE AMENDING §13-177(h) OF THE
CITY OF POUGHKEEPSIE CODE OF ORDINANCES
‘ENTITLED “LEFT TURNS PROHIBITED FOR ALL VEHICLES”
(0-16-XX)

INTRODUCED BY COUNCILMEMBER SR

BE IT ORDAINED, by the Commeon Council of the City of Poughkesepsie, as follows:

SECTION 1; Scction 13-177(b)} of the Cily of Poughkespsie Code of Ordinances
entitled “Left fuyns prohibited at all times is amended by the following addition:

When appropriate signs giving notice thereof are erecied, left turns shall be prohibited at
the following loeations at all times:

From Smith Streef to the spouth on North Clinton Street

SECTION 2: This Ordinance shall take effect immediately upon adoption,

SECONDED BY COUNCILMEMBER

BOLD aud UNDERLINING INDICATE ADDITION
[BRAGKET-AND STRIKETHROUGH] RIDICATE DELETION
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3. FROM CHAIRMAN PETSAS AND COUNCILMEMBER CHERRY, a
communication regarding a proposed Resolution requesting Mayor Rolison and
County Executive Molinaro renegotiate the County’s sales tax formula.
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e

RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF POUGHKEEPSIE
REQUESTING THE MAYOR AND COUNTY RENEGOTIATE THE SALES TAX
AGRBEMENT

- (R16-XX)

COUNCILMEMBER

WHEREAS, by Resotution R-13-51 the City of Poughkeepsie approved an agreement with
Dutchess County and the City of Beacon for the distribution of sales and use tax receipts
pursuant to Section 1262 {(a) of the Tax Law of the State of New York; and

'WHEREAS, such agreeiment reduced the amount of sales and use tax aliocated to the City of
Ponghkeepsic and capped the total distribution of saies and use taxes to the county s cities, towns
and villages; and

WHEREAS, the loss of sales tax from the agreement approved in 2013 has significantly-
impacted the abilityof the city perform basic services and has coniributed to the city’s negative
find balance which amounts to approximately $11,000,000; and

WHEREBAS, over these same 3 years if is believed that the Comaty s fund surphus has now grown
to nearly $57,000,000 million of which a substantial portion is attribatabie fo sales and use tax
xeceipls; and

WHEREAS, the County should be obligated to return a portion of the fand balance which
cansists of accunmulated fund balance to the cities, towns and villages inclnding to the City of
Poughkeepsie who's ability o operate has been substantially diminished by the re-negotiated
Sale.s and Use Tax Agreement; and

s, ‘'HEREFORE, BETT,

. RESOVLED, that this Council request that the Mayor aud County Excoutive re-negotiate our
. Sales and Uss Tax Agreement 1o provide the City with an increase jn sales tax monies
immediately upon passage of this resolution; and be it further

RBSOLVED, that a capy of this resolution be brought to the floor of the Legislatare by members
of the City of Poughkeepsie delegation of Legislators; and be it further

RESOLVED, that the City Chambertain shall and hereby is directed to send a copy of this
resolution fo the legislators repfesenting the City of Ponghkespsie and to the County Bxecutive.

SECONDED BY

4, FROM CITY ADMINISTRATOR KNAPP, a communication regarding a
DEC order relevant to the City’s compost pile at College Hill Park.
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5. FROM DENISE CALLAGHAN, a notice of personal injury sustained on July
6, 2016. Referred to Corporation Counsel

X. OLD BUSINESS:

XI. NEW BUSINESS:

XII. ADJOURNMENT:

A motion was made by Councilmember Hermann and Councilmember Johnson to adjourn the
meeting at 9:48 p.m.

Dated: September 27, 2016

I hereby certify that this true and correct copy of the Minutes of the Common Council Meeting
held on Tuesday, September 6, 2016, 2016

Respectfully submitted,

Deanne L. Flynn
City Chamberlain
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