New York

JAMES M, WOJTOWICZ, CPA

Commissioner of Finance

INTEROFFICE MEMORANDUM

TO: Department Heads/Division Heads
FROM: Jim Wojtowicz, Commissioner of Finance ULSZL%ﬂ
RE: 2008-2012 Capital Program

DATE: August 22, 2007

Attached for your information is the City’s 2008-2012 Capital Plan
as adopted by the Common Council.
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EQUIPMENT

CARS

TRUCKS

CTHER VEHICLES
OTHER EQUIPMENT

TOTAL EQUIPMENT -

INFRASTRUCTURE IMPROVEMENTS

PARKS

WATERFRONT & MISC. PROJECTS
EGONOMIC DEVELOPMENT
BUILDINGS AND GROUNDS
TECHNOLOGY IMPROVEMENTS
STREETS AND SIDEWALKS

SUB-TOTAL GENERAL FUND- BPROVEMENTS

DRAINAGE & SANITARY SEWERS
STORM SEWERS

WATER DISTRIBUTION

WATER POLLUTION CONTROL
PARKING DECKS & LOTS

TOTAL iMPROVEMENTS

GRAND TOTAL { Equipment & Improvements)

Adopted version

2008

2008 2008 2009 2010 2010 2011 2011 2012 2012 TOTAL TOTAL
Non-Debt Non-Debt , Non-Debt Non-Debt Non-Debt Non-Debt
236,000 0 238,000 0 220,000 0 223,000 0 255,000 0 1,172,000 0
25,000 0 21,000 c 22,000 ¢ 112,000 0 22,000 ¢ 177,000 0
1,734,000 610,000 987,000 255,000 680,000 260,000 265,000 265,000 370,000 320,000 3,985,000 1,710,000
119,000 0 300,000 0 33,000 33,000 0 0 0 0 452000 33,000
2,114,000 509,000 1,546,000 255,000 955,000 293,000 600,000 265,000 647.000 320,000 5,786,000 1,743,000
327,000 0 1,037,000 32,000 530,000 175000 1,940,000 50,000 40,000 0 3,874,000 257,000
1,270,000 260,000 3,150,000 1,050,000 950,000 0 0 0 0 0 5,370,000 2,040,000
400,000 250,000 300,000 200,000 700,000 200,000 200,000 200,000 200,000 200,000 1,300,000 1,050,000
105,000 40,000 3,760,000 490,000 1,585,000 520,000 2,180,000 335,000 470,000 130,006 8,100,000 1,515,000
500,000 200,000 918,000 300,000 - 75,000 50,000 75,000 50,000 25,000 0 1,583,000 600,000
2,838,000 1,380,750 2,048,000 632,000 3,708,000 2,708,000 5,348,000 2,283,000 2,778,000 283,000 16,620,000 7,288,750
5,440,000 2,860,750 11,213,000 2,704,000 7,548,000 3,663,000 9,743,000 2,918,000 3,513,000 613,000 36,857,000 12,748,750
625,000 0 3,125,000 0 2975000 0 375,000 0 375,000 7,475,000 0
1,585,000 120,000 85,000 0 85,000 0 85,000 0 85,000 0 1,825000 120,000
- 400,000 0 1,100,000 ¢ 125,000 0 0 0 0 1,625,000 0
300,000 0 1,250,000 0 450,000 0 1,600,000 0 300,000 3,900,000 0
1,087,000 ¢ 145,000 0 148,000 | 0 151,000 0 154,000 1,685,000 65,000
9,437,000 2,380,750 16,918,000 2,704,000 11,331,000 3,653,000 11,954,000 2,918,000 '4,4'27,000 613,000 53,467,000 12,933,750
11,551,000 3,489,750 18,464,000 2,959,000 12,286,000 3,946,000 12,554,060 3,183,000 5,074,000 933,000 59,253,000 14,676,750




CITY OF POUGHKEEPSIE

CAPITAL BUDGET PROGRAM

FOR THE YEARS ENDED 2008-2012
SUMMARY BY PROJECT CATEGORY
SUMMARY BY PROJECT CATEGORY

EQUIPRENT

VEHICLES
CARS

DEPT

POLICE

MARKED (5) R
UNMARKED (2) R
FIRE

FIRE ADMINISTRATION VR
FIRE ADMINISTRATION VR

BUILDING INSPECTOR

BUILDING ADMIN, N

Water/Sewer R

VARIQUS-DPW

VEHICLE R
TOTAL CARS:

ITEM TO BE REPLACED

EXISTING FLEET
EXISTING FLEET

2001 Lumina
2000 Tehoe

fleet

1999 Ford Wagon

EXISTING FLEET

2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL TOTAL
Non-Debt Non-Debt © Non-Debt Non-Debt Non-Debt Non-Debt

115,000 115,000 120,000 120,000 125,000 585,000
51,000 52,000 52,000 54,000 56,000 265,000
32,000 32,000
32,000 32,000 32,000 32,000 128,000

20,000 24,000 24,000 68,000
18,000 18,000
15,000 16,000 - 17,000 18,000 66,000

236,000 238,000 220,000 223,000 255.000 f,172,000

*HYBRID VEHICLES WILL BE CONSIDERED FOR NON-EMERGENCY VEHICLES WHEN FEASIBLE



[RLUCKS BYANS

DEPT ITEM TO BE REPLACED

STREETS

PICK UP R #80wipiow, 1999

FIRE 7

RESCUE APPARATUS- R 1994 E-1,D# 3605
Refurbish

TRUCKS R EXISTING FLEET

TOTAL TRUCKS & VANS:

2012 TOTAL

2008 2008 2009 2009 2010 2010 2011 2011 2012 TOTAL
Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt
25,000 25,000
80,000 80,000
21,000 22 000 22,000 22,000 87,000
25,000 21,000 22.000 112,000 22000 177,000




VEHICLES

DEPT

OFHER VEHICLES

FIRE
RESCUE BOAT

WATERISEWER
COMBO VAC FLUSHER- (R

SANITATION
GARBAGE TRUCK
ELEPHANT VACS
TRACTOR
TRAILER

STREET FLUSHER
SMALL PACKER
4x4 PLOW

HOOK TRUGK
SWEEPER

WO PB WD T g D

STREETS
E-WHEEL DUMP
LEAF TRUCK N

a3

STREET LIGHTING )
Traffic lift replacement R

TREE DEPARTMENT

CLAM TRUCK R
PARKING

SALTER/PLOW R
BOBCAT wiaitechment R
SMALL DUMP/wplow R
PARKS

MOWER wiaccess. N

72" by 146"

ITEM TO BE REPLACED

#46 845

#34/ 2060

#101/1989, traclor
#111
Strest Flusher
#31, Smal! Packer, 2001
1898 p/u plow
#105, 1992
#21, Mobile street sweeper,"97

#66 #55 #69 6 Whee! dump

#81, Platform Lift, 1903
#83, 1994

#1055 & 105P
1821
#185

2008

210,000

34,000
56,000
75,000

35,000
75,000

127,000

145,000

40,000

17,000

38,000

51,000

. 2008
Non-Debt

2009

255,000

190,000

128,000

100,000

40,000

2009
Non-Debt

2010

35,000
105,000

150,000

130,000

2010
Non-Debt

2011

2041
Non -Debt

2012

100,000

2012 TOTAL

Non-Debt

50,000

100,000
210,000

255,000
69,000
105,000
56,000
150,000
75,000
35,000
75,000
180,000

256,000
145,000

40,000
100,000

147,000
40,000
36,000

TOTAL
Non-Debt

50,000



TRANSIT

“CAPITAL- PREVENTIVE MAINTENANCE 250,000
*SUPPORT VEHICLES : ‘
*Truck & Bus wash 580,000

** No Qperating assistance included
Operating assistance component is now-
inchuded in the Operating Budget

* 80%-Fed

*10%-State

*10%-City match

*DPW- portion= $190,000

**Transit match= $40,000

250,000 255,000 255,000 260,000 260,000 265,000 265,000 270,000 270,000 1,300,000

18,000 18,000
360,000 580,000

1,300,000
0
360,000

TOTAL OTHER VEHICLES:; 1,734,000

610,000 987,000 255000 680,000 260,000 265,000 265,000 370,000 320,000 3,985,000

1,710,000




OTHER EQUIPMENT

DEPT ITEM TO BE REPLACED

STREETS
Extended Arm MOWER- N

fasttrack
SNOW DRAGON N

TREES .
WOODCHPFFER R

CENTRAL GARAGE

“TOW TRUCK N Roll on bed-replacement

WATER
Zapper Trenching machine N

TOTAL OTHER EQUIPNENT:

TOTAL EQUIPMENT

* a flat bed being added to fleet

2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL
Non-Debt Non-Debt Non-Debt Non-Debt Non-D_ebt Non-Debt
44,000 -44,000
180,000 180,000
33,000 33,000 33,000 33,000
75,000 75,000
120,000 120,000
119,000 0 360,000 0 33.000 33,000 0 0 452,000 33,000
2,114,000 610,000 1,546,000 255,000 955,000 293,600 600,000 265,060 647,000 320,000 5,786,000 1,743,000



CAPITAL BURGET PROGRAM
FOR THE YEARS ENDED 2008-2012
SECTION 2-INFRASTRUCTURE IMPROVEMENTS

PARKS PROJECT 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL TOTAL
Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt
EASTMAN PARK! STITZEL FIELD
Drainage & track rehabilitation 150,000 150,000 0
Repair South Ave.- R ' ) .
RETAINING WALL 50,000 50,000

HISTORIC WALL/ ‘

© LIGHTING RENGVATION 1,000,600 1,080,000
SPRATT PARK
POOL & Poothouse Renovations . ] 800,000 _ 800,000
Tennis Court Fencing _ 17,000 : 17,000
KING STREET PARK _ . .
REPLACE LIGHTS 32,000 32,000 : : 32,000 32,000
DUDLEY MONUMENT AREA IMPROVEMENT . 350,000 175,000 100,000 50,000 450,000 225,000
PULASKI PARK ]
POOL. & Pocthouse Renovations 800,000 800,000
PERSHING PARK ‘ :
PLAYGROUND renovations 100,000 100,000
MORGAN LAKE ’
Repair DOCK & Spilway R 100,000 . _ 100,000
Walkway path around lake N 65,000 65,000
PARK SYSTEM
Fencing in City parks Pulaski Park {aluminun: grade) 60,000 60,000
Fencing in City parks Coliege Hill Norta side 50,000 50,000
Fencing in Gity parks Malcolm X 40,000 ' 40,000
EGUIPMENT REPLACEMENTS ' 40,000 "~ 40,000 40,000 40,000 160,000 0
TOTAL PARKS: 327,000 g 1,037,000 32,000 530,000 175,000 1,940,000 50,000 40,000 0 3,874,000 257000




WATERFRONT PROJECTS

ITEM TO BE REPLACED

KAAL ROCK PARK
BULKHEAD CONSTRUCTION
WALKWAY CONSTRUCTION

SQUTHERN WATERFRONTl WALKIWAY

DELAVAL
FORMER STP SITE

KALL ROCK POINT
KAAL ROCK POINT - PLANNING DESIGN
KAAL ROCK POINT - CONSTRUCTICN

WARYAS PARK
FALKILL CROSSING - DESIGN/CONSTRUCT.
TOTAL WATERFRONT:
E
COTTAGE STREET- Deslgn& Planning

STREET Improvements

Hoffrtan House-mprovement

BUILDING STABILIZATION & DEMOLITION
CITY - WIDE

TOTAL ECONCRIC DEVELOPMENT:

2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL  TOTAL

Non-Debt” Non-Debt Non-Debi Non-Debt Non-Debt Non-Debt
2.300,000 805,000 2,300,000 805,000
700,000  245.000 700,000 245,000
920,000 740,000 020,000 740,000
350000 250,000 350000 250000
150,000 150,000 0
750,000 750,000 0
200,000 200,000 0
1,270,000 990,000 3.150.000 1.050.000 950,000 0 0 0 0 0 5370,000 2,040,000
100,000 100,000 0

500,000
400000 250000 400,000 250,000
200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 800,000 800,000
400,000 250,000 300,000 200000 700000 200,000 200000 200,000 200000 200,000 1,300,000 1,050,000




PROJECT ITES TO BE REPLACED
PARKING DECKS AND LOTS :

LIBERTY LOT
REPLAGE BOCTH

FPDLOT
MAJCR REPARATIONS

HOTEL BECK LOT
MAJCR REPARATIONS

SYSTEM

BOOTH UPGRADES

SYSTEM REPAIRS

SYSTEM- replace ticket equipment
CITY HALL DRIVE AISLE
CANNON DECK-SEALING

TOTAL PARKING DECKS AND LOTS:

v Parking fund debt fo be supporled by user fees and other sources of income

2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL TOTAL

Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt
-32,000 32,000
650,000 650,000
315,000 315,000
33,000 34,000 35,000 36,000 138,000
112,000 114,000 116,000 118,000 480,000
20,000 ' 20,000
20,000 20,000
50,000 50,000
1,087,000 0 145,000 0 148000 0 151,000 0 154,000 1,685,000




CAPITAL BUDGET PROGRAM
FOR THE YEARS ENDED 2008-2012
SECTION 2-INFRASTRUCTURE IMPROVEMENTS
FROJECT iTEM TO BE REPLACED

BUILDINGS AND GROUNDS

FALLKIEL CREEK RETAINING WALL- RECONSTR.

FALLKILL CREEK RETAINING WALL- PRELIMINARY DESIGN
DPW CENTRAL SHOPS/IOR
MORGAN LAKE
DPW-RETENTION FOND IMPS,
FIREHOUSE addifion- CLOVER ST,
FIREHOUSE- Structural AssessmHOOKER
FIREMOUSE infrastructure- HOOKER
EMERGENCY POWER- IMPROVEMENTS
MAIN ST - Corridor Public spaces

DAM IMPROVEMENTS

TOTAL BUILDINGS AND GROUNDS:
C G VEMENTS

CITY-WIDE

CITY-WIDE NETWORKING

| SERIES REPLACEMENT/UPGRADE
MAINFRAME PRINTERS
TELEPHONE SYSTEM-CITY HALL

POLICE

* Replacement-011 TELEPHONE SYSTEM

* (cost anticipated higher in 2009)
POLICE & FIRE

PUBLIC SAFETY- Software Upgrade-MSP
Communication Tower @ College Hi#

RADIC REPLAGEMENTS {66 radios)

ENGINEERING
GECGRAPHIC INFORMATION SYSTEMS

TOTAL TECHNOLOGY IMPROVEMENTS:

2012 TOTAL

2008 2008 2009 2009 2010 2010 2011 2011 2012 TOTAL
‘ Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt
945,000 330,000 1,090,000 380,000 680,000 235000 370,000 130,000 3,085,000 1,075,000
105,000 40,000 165,000 = 60,000 105,000 40,000 375,600 140,000
2,000,000 2,000,000 0
20,000 80,000
500,000 500,000
100,000 100,000
100,000 100,000
800,000 800,000
450,000 : 450,000 0
200,000 100,000 200,000 100,000 200,000 100,000 600,000 300,000
105,000 40,000 3,760,000 490,000 1,585.000 520,000 2,180,000 335,000 470000 130,000 8,100000 1.515,000
50,000 50,000 25,000 25,000 25,000 175,000 0
225,000 225,000 225000 225,000
25,000 25,000 25,000 25,000
118,000 118,000 0
160,000 150,000 0
170,000 300,000 470,000 0
150,000 150,060 150,000 150,000
80,000 80,000
50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 200,000 200,000
500.000 200,000 918,000 300,000 75,000 50,000 75,000 50,000 25,000 0 1,583,000 600,000




PROJECT ITEM TO BE REPLACED 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL TOTAL

Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt
STREETS AND SIDEWALKS : :
STREET RESURFACING/PAVING - GENERAL 583,000 283,000 568,000 283,000 573,000 283,000 578,000 283,000 588,000 283,000 2,870,000 1,415,000
SIDEWALKS AND CURES - GENERAL 640,000 340,000 340,000 340,000 340,000 2,000,000 0
MARKET STREET & CIVIC GENTER PLAZA 150,000 1,850,000 2,000,000 4]
PINE STREEY- REPAIR/REPAVING 575,000 143,750 575,000 143,750
GARFIELD STREET HISTORICAL DISTRICT- Lighting 100,000
WATER STREET Silewalks- TIP {Failkill Ave.- Dulchess Ave ) 110,000 99,000 } 110,000 99,000
Traffic calming & Street Lighting-IMil-Catherine % Civic Ctr. Plaza~ 1,080,000 954,000 _ 1,060,000 954,000
Academy St.-paving sireetscaps,i{Church $t.-to Route 8)-TIP 2,695,000 2425,000 2,685,000 2425000
HISTORIGAL DISTRICT REPAIRS- 180,000 , ‘ 180,000 0
LIGHTING MPS. Dwight St ‘ 80,000 90,000 0
LIGHTING IMPS. Baiding Ave. 90,000 . 90,000 0
GRAND AVENUE-TIP o . 4,100,000 2,000,000 4,100,000 2,000,000
ACADEMY STREET - PAVING/S (Mil to Church) 850,000 250,000 ‘ 850,000 250,000
TOTAL $TREETS AND SIDEWALKS: 2,838,000 1,380,750 2,048,000 632,000 3,708,000 2,708,000 5348000 2,283,000 2778000 283,000 16,620,000 7,286,750
STORM SEWERS / DRAINAGE |
Dwight St-HookerAve -Drairage (special distictiobesetup) . 450,000 120,000 _ : 450,000 120,000
CITY-WIDE SPOT REHARS 85,000 85,000 85,000 85,000 85,000 425,000 :
SHARON DRIVE-DRYWELL REHAB 150,000 ‘ _ . 150,000
CITY-WIDE STORM-EXTENSIONS/IMPROVEMENTS 900,000 7 : ‘ 900,000
TOTAL STORM SEWERS / DRAINAGE: 1,585,000 120,000 85,000 85,000 85,000 85,000 1,925,000 120,000
SANITARY SE ' - :
CITY-WIDE SPOT REHABS . 225,000 225,000 225,000 225,000 225,000 | 1,125,000
STORM/SANITARY SEP. - MAINICHERRY TO- :
GLINTON : _ 850,000 850,000
City-Wide Sewer-Television/Condition-Assessment 150,000 150,000 150,000 150,000 150,000 750,000
- 16" FORCE MAIN 1,000,000 1,000,000
C80 Long term Control Plan ‘
DESIGN/CONSTRUCTION 250,000 ‘ 250,000
CSO Abatement Treatment 750,000 750,000 1,500,000
Old Faltkill Trunk Sewer Relining/Reconst. 2,000,000 : _ 2,000,000
TOTAL SANITARY SEWERS: ‘ 625,000 3,125,000 2,975,000 375,000 375,000 7,475,000

10



PROJECT ITENM TO BE REPLACED 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 TOTAL  TOTAL

Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt Non-Debt -
TER DISTRIBUTION IMPRO T8 : ‘
BACKFLOW PREVENTION PROGRAM 100,000 100,000 125,000 325,000
' 0
LOOP OF 18"MAIN {COLLEGE HILL to PARKER) 150,000 150,000
. WATER PRESSUREIVOLUME ENHANCEMENTS: 0
CEDAR, ARNCLD, MILLER HILL, AREAS 150,000 - 150,000
ACADENY, SOUTH, GARFIELD, FRANKLIN AREAS ‘ 1,000,000 1,000,000
TOTAL WATER DISTRIBUTION IMPROVEMENTS: 400,000 1,100,000 125,000 0 0 1,625,000
WATER POLLHITION,

STP-GENERATOR IMFS. - 500,000 500,000
ADMIN BLDG.- HVAS upgrade 150,000 150,000
STP. WET Waather Cap-Design & Constr. 750,000 750,000
LARGE ODOR SCRURBER . 1,300,000 1,300,000

SEWER PLANT - STP PROCESS IMPROVEMENTS 300,000 300,000 ' 300,000 .300,000 1,200,000 0

TOTAL WATER POULUTION: 300,000 1,250,000 450,000 1,600,000 300,000 3,900,000 0
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