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The City of Poughkeepsie

New York
John C. Tkazyik

Mayor

October 15, 2010 —

Dear Honorable Members of the Common Council:

Pursuant to Article XTIV, Section 14.02 of the Administrative Code, I hereby submit the
2011 Preliminary Budget for your deliberation. After a year of heightened fiscal
restraint, an extended hiring freeze, constant oversight and months of internal review, I
now turn over the 2011 budget to the Common Council and to the public for their review.

Department Heads, myself, and the City Administrator have made tough decisions
regarding next year’s spending plan and many tough decisions will need to be made for
2012 as well. We are simultaneously facing an explosion of pension costs to New York
State and face unpredictable Municipal Aid funding in 2012. While all indications are
the economy will continue to struggle and in-turn, drastically affect revenue, we must
prepare for further spending cuts and potentially a drastic reduction in services in
subsequent years.

The 2011 Preliminary Budget I submit to you will increase the tax levy by one percent
(1.04%) with a total appropriation of $67,165,390 and a General Fund appropriation of
$42,433,509 which is only an increase of $179,075 increase to the property tax levy.
Also, for the first time in recent history, we have not appropriated any fund balance to the
operating budget for next year. -

I must thank the hard work of the Department Heads, Division Heads, Union Leaders,
and Staff for their year-long diligence to control expenses and responding to these dire
economic times. The 2011 budget before the Common Council contains a reduction of
spending of nearly every department and division across the board and in short, we have
done our best to equally distribute the total reduction goal. Similar to the 2009 budget,
there are no salary increases for management class employees. By modifying our overall
sanitation ordinance significant reductions were made in tipping fees associated with
garbage pick-up for commercial properties. Beginning in January of next year, the City
will no longer be collecting or disposing of solid refuse for properties that are classified
as non-homestead, resulting in a savings of over $400,000.

Once again we have met our commitment to the bond rating agencies; I have sustained
the fund balance, continue to reduce the workforce, and have cut an additional
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$1,200,000 of traditional spending out of the proposed budget. The City employed 413
full time employees in 2008; that number was reduced to 403 in 2009, in 2010 we have
reduced that number to 388, and in 2011 that number will be reduced to 376, nearly all
through attrition.

Similar to 2009, 2010 has been a difficult economic year; the City has experienced a 14%
reduction in mortgage tax revenues. Some relief was granted by the County Legislature
by repealing the exemption on sales tax for certain items under $110 and we have
experienced an increase in the sales tax revenue by 10%; in accordance with that trend,
we have projected a conservative level of revenue in the 2011 plan.

The capital and operating budget strategy implemented for 2010 reduced our debt and
maintains our infrastructure. In 2010, the debt service payment was $5,894,575; reduced
borrowing will reduce that payment to $5,461,036 in 2011.

The City’s water enterprise fund has experienced a dramatic improvement in the deficit
that was discovered two years ago. Therefore, the water and sewer rates will remain the
same as this year and we believe the deficit will be alleviated by the next audit.

Furthermore, in 2011, the FTA is subsidizing nearly all of the expenses associated with
the Bus Transit System here in the City. Therefore, the bus fares will remain the same
for all our riders. However, parking rates will be increased to $1.00 per hour for daily
parking and to $45.00 for a monthly parking pass.

. T 'am renewing the City’s commitment to our youth by maintaining the very successful
Youth Employment Initiative at $35,000 and Recreational programs that the City has
traditionally subsidized. In addition to almost $400,000 in youth related spending and
programs, $35,000 for the Youth Employment Initiative, I remain pefsonally committed
to Poughkeepsie’s future and proactively investing as much as we can in this economic
climate. Furthermore, the operations at Spratt Pool and our collaboration with the Town
of Poughkeepsie bas been a huge success. 1look forward to working with the Town even
further to enhance our youth services and reduce costs.

Next year, the City will maintain a 100% equalization rate but decreasing property values
are a symptom of the times. However, decreases in property values vary greatly
throughout the City both with residential and commercial values. The variance in
property value assessments results in most property owners paying less in City property
taxes, and some paying a little more.

The average price of a home is $227,066 and the median cost is $211,500, down from
$235,000. The assessed value of homestead properties has decreased by 10%; however,
the property values are medians that vary greatly by neighborhood. Not all homes
experienced as great a loss in value as others; therefore, the one percent (1.04%) levy
increase being proposed will result in a tax rate increase of 7.98%. Consistent with the
formula mandated by the New York State Office of Real Property Tax Services, I



propose the 2010 Homestead tax rate to be $7.65 per thousand and the Non-Homestead
rate to be $10.42 per thousand.

In simplest terms, the median homestead property will experience a $68 decrease in their
city portion of property taxes. Tax bills will range from a decrease of $300 to an increase
of $93 depending on the decrease in property value. Tam proud to announce that 90% of
the sampled homes across all eight wards will experience a tax decrease in the city
portion of their property tax bill next year.

In closing; these are challenging times for all levels of government, mandates are on the
rise, most revenues are dwindling and the public expects a level of service that we
struggle to maintain. The 2011 preliminary budget is a document that requires the
support of the Common Council and the public at large. We welcome our new Council
members to this process and 1 would like to thank all of them for the support of our
overall initiatives. With the State of New York being in a historic financial crisis and
Dutchess County facing a deficit of their own, we must prepare for uncertainties. The
position that we have demonstrated in the last three years is to endeavor to remain ahead
of the curve and this budget continues that trend to enable the City of Poughkeepsie
government to be proactive rather than reactive.

I look forward to working with the members of the Common Councﬂ during budget
deliberations and their continued support.

Respectfully submitted,

% HAWD
Mayor



TAX WARRANT

STATE OF NEW YORK ) -
COUNTY OF DUTCHESS ) ss. ‘
CITY OF POUGHKEEPSIE )

To: Camilo Bunyi Commissioner of Finance as City Treasurer
of the City of Poughkeepsie, New York

GREETINGS:

YOU ARE HEREBY COMMANDED to receive and collect the several sums in the annexed
2011 TAX ROLL specified as assessed against the persons or property therein mentioned or
described with the interest or percentage prescribed by law, if any be chargeable thereon, in the
manner provided by law.

YOU ARE ALSO COMMANDED to collect, as provided by law and by the Charter and
Administrative Code of the City of Poughkeepsie, the several sums in the 2011 TAX ROLL
specified as assessed against the persons or property therein mentioned for County, Municipal,
Library and all other purposes with such penalty and interest as prov1ded in the Charter and
Admm1strat1ve Code of the C1ty of Poughkeepsie. :

FOR WHICH, this shall be your sufficient WARRANT )

IN WITNESS WHEREOF, the seal of the City

Of Poughkeepsie has hereunto been affixed and 11
This WARRANT signed by the MAYOR this 2

Da of January, 2011.

A S

Johr{ Tkazyxk, Mayor {)d

2011 TAX WARRANT

City $17,028,516.00

County ' 6,021,361.99

Library District 2,233,339.00

Water and Sewer 964,854.31 .
Special Assessments )

And Other Charges 149,876.07

2009 and 2010 Prorated ) -

taxes levied on 2011 Tax Roll

{(exemption changes) 16,958.57

TOTAL ) : 26,414,905.94




RESOLUTION
R-10-122)

~ INTRODUCED BY COUNCILMEMBER HERMAN

WHEREAS, pursuant to the Administrative Code of the City of Poughkeepsie, estimates of
budget requirements for the year 2011 have been certified to the Mayor, City Administrator and
the Commissioner of Finance by the various departments, officers, agencies and boards of the
City of Poughkeepsie, and '

WHEREAS, the Mayor with the help of the City Administrator and the Commissioner of
Finance did review the aforementioned estimates with the various departments, officers, agencies
and boards, and

WHEREAS, the Mayor did prepare a proposed budget for the year 2011 based on these
aforementioned reviews, which proposed budget with the Mayor's budget message was submitted
to the Common Council on October 15, 2010; and

WHEREAS, subsequent to a notice of public hearing being published in the official newspaper
in compliance with provisions of the City Administrative Code, a public hearing was duly held
on November 1, 2010, and

WHEREAS, the Committee of the Whole has submitted the annexed budget for the year 2011,
NOW, THEREFORE, BE IT

RESOLVED, that the 2011 preliminary budget amended by the changes set forth on the annexed
“Schedule A” and “Schedule C” be and hereby is adopted and declared to be the budget of the
City of Poughkeepsie for the year 2011, and be it further

RESOLVED, that the amounts of said budget appropriations, estimated revenues, and
contributions from fund balances, be and are hereby appropriated as therein specified in
accordance with the provision of the Charter and Administrative Code of the City of
Poughkeepsie and General and Special laws of the State of New York applicable to said City,
and be it further

RESOLVED, that the aforementioned general ad valorem taxes required to be raised for such
budget purposes would need a homestead tax rate of $ 7.8615 per one thousand dollars and a
non-homestead tax rate of $9.6025 of assessed valuation upon all taxable property of the City of
Poughkeepsie according to the valuation of the assessment roll for the current year, and be it
further ‘

RESOLVED, that the required water rate for taxable and nontaxable properties is established at
$2.59 per 100 cubic feet, and be it further




RESOLVED, that the required sewer rate for taxable and nontaxable properties is established at
$2.59 per 100 cubic feet, and be it further

RESOLVED, in accordance with the Charter and Administrative Code of the City of
Poughkeepsie and on or before the date therein specified, a warrant shall be issued to the
Commissioner of Finance as City Treasurer, to collect such taxes in accordance with the
provisions of the Charter and Administrative Code of the City of Poughkeepsie applicable
thereto, with penalties and interest therein provided.

SECONDED BY COUNCILMEMBER PARISE

Submitted to Council: December 6, 2010 | hereby certify the foregoing to be a

Council Action: Approved true and correct copy of a Resolution
Roli call vote taken: YesX No__ duly adopted at a regular meeting of the
Ayes> Nays3 AbSta'” 0 Absent 0 Common Council held December 6, 2010
Approved by Mayar.on 1 | q \O

.\gﬂ,\fl‘utu K Hunn

City Chamberlain (g

J

Mayor’s Signatur




FROM:

Public Works
Playground &
Recrgatigh

Total

TO:

Public Works -

Playground &
Recreation

Total

Geﬁeral Fund

. Appropriations

01.08.7140.7106

01.08.7140.7106

01.08.7140.7106 .

01.08.7140.7106
01.08.7140.7106
01.08.7140.7106
01.08.7140.7106
01.08.7140.7106

General Fund
Appropriations

01.08.7140.7106
01.08.7140.7106
01.08.7140.7108
01.08.7140.7106
01.08.7140.7106
01.08.7140.7106
01.08.7140.7106
01.08.7140.7106

SCHEDULE A

Accounts

Boys Program 1
Boys Program 2
Girls Prégram

Girls Softball

Little League Umps
Pool/Swim Lessons
Pop Warnher
Seniors

Accounts

‘Boys Program 1
Boys/Girls Program 2
Elem. Basketball Scholars
Girls Softball
Little League Umps
Pool/Swim Lessons
Pop Warner
Seniors

- 2011 Preliminary Budget Amendments

- FROM

11,000
11,000
11,000
1,200
8,100
2,000
2,500
10,000

56,800

TO

11,000
16,000
~ 3,000
1,200
8,100
2,000

5,500 .

10,000

56,800




2011 Proposed Preliminary Budget Adjustments

Transit Fund
Appropriation
From To
Bus
Operation 06.08.5630.71_(_)3 Salaries CSEA - 25,543
06.08.5630.7803 FICA - 1,584
06.08.5630.7803.M  Medicare - 371
Net Total - 27,498
Bus
Operation 06.08.5630.7018 Permanent Part Time 9,100 -
06.08.5630.7803 FiICA 564 -
06.08.5630.7803.M  Medicare 132 -
Subtotal 9,796 -
Net Total 19,796
Total 17,702
Inter Fund Transfers
01.22.9901.7906 Inter Fund To Transit 279,961 297,663
General Fund Tax Levy Increase 17,702



2011 Proposed Preliminary Budget Adjustments

Finance
Admin. Asst.

General Fund Accounts
Appropriations

01-04-1310-7102  Salaries
Management

01-04-1310-7803 FICA
01-04-1310-7803M Medicare

From

$43,300.00

$2,685.00

Total

$628.00

To

$30,000.00 -$13,300.00

$1,860.00 -5825.00
$435.00 -$193.00

-$14,318.00



2011 Proposed Preliminary Budget Adjustments

General Fund Accounts From To
Appropriations

DPW
Playground & Rec 01-08-7140-7425 Mat & Supplies-Rec $0.00 $30,000.00 $30,000.00

Total $30,000.00



2011 Proposed Preliminary Budget Adjustments

General Fund Accounts From To
Appropriations
Development
Building Inspector 01-11-3620-7102 Salaries $67,213.00 $69,997.00 $2,784.00
' Management
01-11-3620-7803 FICA $4,167.00  $4,340.00 $173.00
01-11-3620-7803M  Medicare $§975.00 $1,015.00 $40.00
Total $2,997.00
General Fund Accounts From To
Appropriations
Police 01-09-3120-7134-001 Bilingual Pay $20,245.00 $13,500.00 -$6,754.00
01-09-3120-7134-002 Bilingual Pay $8,000.00  $6,000.00 -$2,000.00
CSEA '
01-09-3120-7134-003 Certifications $1,252.00 50.00 -$1,252.00
PBA
01-09-3124-7465 Contract Ser-  $110,000.00 $0.00 -$110,000.00
TPA
Create PO 01-09-3120-7104 Salaries Police $0.00 $51,313.00 $51,313.00
- 01-09-3120-7803 FICA $0.00 $3,181.00 $3,181.00
01-09-3120-7803M  Medicare $0.00 $744.00 $744.00
Subtotal -$68,693.00
Total -$65,696.00



2011 Proposed Preliminary Budget Adjustments

General Fund Accounts From To
Appropriations
DPW
Street Maintenance 01-08-5110-7103 Salaries CSEA $44,938.00 S0.00  -544,938.00
HMEO
01-08-5110-7803 FICA $2,786.00 $0.00 -$2,786,00
01-08-5110-7803M Medicare $652.00 $0.00 -$652.00
Total -$48,376.00
Sewer Fund Accounts From To
Appropriations
Sewer
Street Maintenance  03-08-8120-7103  Salaries CSEA $0.00 $44,938.00 $44,938.00
HMEO S
FICA $0.00 $2,786.00 $2,786.00
Medicare $0.00 $652.00 $652.00
Total $48,376.00
Sewer Fund
Revenue
Sewer Rents 03-00-2120 $3,055,631.00 $3,104,007.00 $48,376.00

Public

Total

$48,376.00
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