# City of Poughkeepsie
Four Year Financial Plan, Fiscal Years 2012-2015
Major Fund Summatry

Actual Estimated Projected
2007 2008 2009 . 2010 2011 2012 2013 2014 2015
General Fund
Revenues and Other Sources $38,412,780 $40,941,778 540,188,605 $42,786,838 | $42,408,964 || $43,242,340 $44,102122  $44,989,375 $45,905,214
Expenditures and Other Uses $30,812,376 $42,101,477 $43,844,687 $43,015,648 | 542,408,964 (| $42,954.811 $43,539,161 544,042,739 $44,579,57¢
Surplus (Deficit) $1,735414  $1,340,301  ($2,696,082) $882,536 $0 $287.629 $562,061 $946,637  $1,325,635
Unrestricted Fund Balance $2,124,284  $1,534,506 $601,128 $496,396 $496,396 $783,925 $1,346,886  $2,293,522  $3,619,158
#
Revenusas and Other Sources $3,434,550  $3,323,281 $3,171.871 $3,360,510 j| $3,533,393 $3,568,727  $3,604,414  $3,640,458 3,676,863
Expenditures and Cther Uses $3.505753 $3,4B82,045 $3,319,803  §$3,364,058 | $3,430,383 | $3,317,090  $3,323,127  $3,330,185 $3,338,202
Surplus (Deficit) ($164,203)  ($158,754)  ($147,932) ($4,448)| 103,000 $251,637  §281,287  $3{0,274  $338,571
Unrestricted Fund Balance $0 $0 $0 $0 $0 $4,055 $285,342 $585,616 §934,187
#
Revenues and Cther Sources $3,159,498  $3,359,087  $3,202,664  $3,100470 | $3,100,008 || $3,132,008 $3,163,328  $3,194,961  $3,226,011
Expenditures and Other Uses $2.976,484  $3,373.008 $1,995715 $2,871512| $3,100,898 | $3,088,086  §3,073,051  $3,059,539 $3,047,620
Surplus {Deficit) $183,012 ($13,921) $1,206,949 $237,958 $0 $43,022 $90,277 $135,423 $179,291
Unrestricted Fund Balance $0 $0 %0 $0 30 $017,695 $1,007,971  §1,143,394  §1,322,685
All Major Funds
Revenues and Other Sources $45006,836 $47,625,056 $46,563,140 $49,256,818 || $49,043,355 $49,043,075 $50,860,864 $51,824,795 $52,808,988
Expenditures and Other Uses $46,384,613 $48,957,430 $49,180,206 $49,252,118 || $48,040,355 || $49,359,087 $48,935,340 $60,432,462 $50,965,492
Surplus {Deficit) $1,757,223  $1,167,626 ($1,637,085} $1,116,046 $103,000 $583,088 $934,524  §1,392,333 §$1,843497
Unrestricted Fund Balance $2,124,284  $1,534,506 $601,128 $496,396 $496,396 | $1,705,675  $2,640,198  $4,032,532  §5,876,020
Unrestricted Fund Balance % of Expenditures 4.6% 3.1% 1.2% 1.0% 1.0% 3.5% 5.3% 8.0% 11.5%
Major Funds Surplus {Deficit) Major Funds Unrestricted Fund Balance as a
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ty of Polighkesp

Four Year Financial Plan, Fiscal Years 2012-2015
General Fund

Avg Ann
Increase
Actual Estimated Projected 2007- Assumptions
2007 2008 2009 2010 2011 2012 2013 2014 2015 present 2012 2013 2014 2015 Description
Revenues
Reasl Property Taxes $17,369,086 $17,716,468 $38,070,797 §18432,213 2%
Sales and Use Tax $11,912,243  $12,031,365  $12,151,678 $12,273,196 1%
State Aid $5,422,814 $5,422,814 $5,422,814 $5,422,814 -1%
Federai Aid $10,000 $10.000 $10,000 $10,000 -13%
Interfunid Transfers $628,301 $836,584 $844,950 $853,399 2%
QOther Revenue $7,699,898 $8,084,820 $8,489,136 $8,913,592 12%

Total Revenues and Other Sources $42,242,340 $44,102122  $44,989,375 §$45,905,214

Expenditures

Personal Services 22,315,157 22,091,985 21871065 21,652,356
Equipment and Capital Cutlay 527,729 517,174 506,831 496,694
Contractual 5,133,701 5,236,375 5,341,102  5447,924
Debt Service {Principal and Interest) 3.831.83 402342 034 185;
Employee Benefils 10,308,147 10,823,555 11,364,732 11,932,969
Interfund Transfers 74 8 B4 53l e29961, 838,261 845,543 855,110 863,661
Total Expenditures and Other Uses $39,812,376 $42,101,477 $43,844,687 $43,015,648 | $42,408,9 $42,954,811  $43,539,161 544,042,733  $44,579,579
$ 3,135000 § 2,500,000 $980,000.00 $ 1,111,346 | § -
Surplus {Deficit) $ 1735414 % 1,340,301 5 {2,696,082) § 882,536 $ - $287,529 $562,961 $946,637 $1,325,635

Budgetary Reserves
Fund Equity, Beg. of Year
Fund Equity, End of Year
Restricted Fund Balance
Unrestricted Fund Balance

496,396 783,925 1,346,886 2,293,622
783,925 1,346,886 2,293,522 3,619,158

$783925 1,346,886  §2,293,522 53,619,158

Unrestricted Fund Balance % of Expenditures . 3.6% 1.4% 1.8% 3.1% 5.2% 8.1%
Surplus (Deficit} Unrestricted Fund Balance % of Expenditures
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City of Poughkeepsie
Fou

unc

Revenues
Real Property Tax and Tax items
Charges for Services
Interfund Transfers
Other
Total Revenues and Other Sources

Expenditures

Personal Services
Equipment and Capital Outlay
Contractual
Debt Service (Principal and Interest)
Employee Benefits
interfund Transfers

Total Expenditures and Other Uses

Surplus (Deficit)

Budgetary Reserves
Fund Equity, Beg. of Year
Fund Equity, End of Year
Restricted Fund Balance
Unrestricted Fund Balance
Unrestricted Fund Balance % of Expenditures

r Year Financial Plan, Fiscal Years

2012-2015

Avg Ann
Increase
Actual Estimated Projected 2007- Assumptions
2007 2008 2009 2010 2011 2012 2013 2014 2015 present 2012 2013 2014 2015 Description
N/A, i
3,508,127 3,543,208 3,578,640 3,614,427
60,600 61,206 61,818 62,436
$3,568,727 $3,604,414 $3,640,458 $3,676,863
526,276 531,538 536,854 542,222
47,000 47,000 47,000 47,000
863,082 649,820 636,824
Hi066:6007 11,000,0067::1;000;00 :
280,732 294,769 309,507 ; } %
800,000 800,000 800,000 % 9 0%
$3,595,753  $3,482,04 $3,317,080 $3,323,127 $3,330,185 $3,338,292 A% 3% 0% 0% 0%
($161,203) ($158,754) (5147,'932) ($4,448)| $103,000 $251,637  $281,287  $310,274  $338,5T1
{247,582) 4,055 285,342 595,616
4,055 285342 595,616
$4,055 $285242 $505,616 $934,187
0.0% 0.1% 8.8% 17.9% 28.0%
Unrestricted Fund Balance % of Expenditures
%$400,000 30%
$300,000 25%
$200,000 20% -
$100,000 159% -
$0 10% |
($100,000) - 5%
{$200,000) 0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2007 2008 2009 2010 2011 2012 2013 2014 2015
Actual Estimated Prgjected 7] Actual Estimated 5| Projected

Water Fund



City of Poughkeepsie
Four Year Financial Plan, Fiscal Years

Revenues
Real Property Tax and Tax ltems
Charges for Services
Interfund Transfers
Other
Total Revenues and Other Sources

Expenditures

Personal Services
Equipment and Capital Cutlay
Contractual
Debt Service (Principal and Interest)
Employee Benefits
fnterfund Transfers

Total Expenditures and Other Uses

Surplus (Deficit)

Budgetary Reserves
Fund Equity, Beg. of Year
Fund Equity, End of Year
Restricted Fund Balance
Unrestricted Fund Balance
Unrestricted Fund Balance % of Expenditures

9,657 i B 1,89
$2,976,484 §$3,373,908 $1,995715 §2,871,512 $3,100,998
$§183,012 {313,821} $1,206,949 $237,958 $0

330,750
000
218,145

ll 1,691,189

$3,088,086

$43,922

873,773
7,695

1,691,189
$3,073,051

590,277

917,695
1,007,971

354,652

0
240,505
1,691,189
$3,059,629

$135,423

1,007,971
1,143,394

2012-2015
Actual Estimated Projected
2007 2008 2009 2010 2011 2012 2013 2014 2015
3,132,008 3,163,328 38,104961 3,226,911
$3,159,496 53,359,987 $3,202,664 $3,109,470 ..353,100,998. $3,132,008  $3,163,328 $3,194,961  $3,226,911
seB30| a7e003 388523 391193 399.017
ool 22,000 22,000 22,000 22,000

282,884
- 360,000:
252,530
1,691,189
$3,047,620

$179,291

1,143,394
1,322,685

$1,322,685

Avg Ann
Increase
2007~
present

0%

-100%

0%

4%
-21%
9%

3%
-8%
1%

Assumptions

1%

1%

2012 2013 2014 2015

Description

$917,695 $1,007,971 $1,143,394
29.7% 32.8% 37.4% 43.4%
Surplus (Deficit) Unrestricted Fund Balance % of Expenditures
$1,400,000 50% -
$1,200,000 45%
$1,000,000 + 40% -
35% -
$800,000 + 30% -——
$600,000 25% -
$400,000 +— 20%
$200,000 15% -
10% A
30 5%
($200,000) 0%
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=) Actual Estimated Projected Actual Estimated Projected
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City of Poughkeepsie
Four Year Financial Plan, Fiscal Years 2012-2015
_evy and Employment (Levy data need only be entered for local governments covered by the Constitutional Tax Limit)

Avg Ann
Increase
Actual Estimated Projected 2007- Assumptions
2007 2008 2009 2010 2011 212 2013 2014 2015 present 2012 2013 2014 2015 Description

Levy and Assessed Value / Rate.
Levy
Assessed Value of Taxable Property
Tax Rale per $1,000 of Assessed Value

segodl]|  4v701822 18,232,671 18,779,861 19,343,041 3%
044.526( 1,909,087 854 1,813,633,462 1,741,088,123 1,688,855 480 A% i
8,46/ 9.27 10.05 10.78 11.45 7%

Caloulated (Levy/Assessed Value)

Full Value and FV Rate

Equalization Rate (avallable from ORPS} B
(Counties enter 1) E il : 108X i) s I 4100:00|) : -A0C.00::: e [V 0% -— —- -—  Based on approximate assessmants as a percent of full va
Full darket Value of Taxable Propenty 2,348,730,213 2,374,485,249 2,340,603,315 2,224,2586,860 2,030,944,526| 1,813,6583,462 R 688,855,480 4% 6% 5% 4% -3% Calculated (AV/Equalization Rate)
Tax Rate per $1000 of Full Value .48 6.81 7.23 7.65) 6.46] 8.27 10.06 10.79 11.456 7% - - - - Calculated (Levy/Full Value)
Tax Limit
Preperty Tax Limit 3¢ 43,517,871 38,734,438 8% - — — - Based on calcuiation (CTL=2% of full value 5-yr rolling avg’
Exclusions ta Tax Limit ) $3,300;000: 1% - —_— —-- - Based on projected exclusions
22,643,041 2% - —_ -— —  Calculated (Levy minus Exclusions}

Tax Lavy Subject to Limit
-4% 5% 5% 8%  -5%

Number of Employees

Total Debt Service 1% 2% 2% 2% 2%

Tax Levy and Constitutional Tax Limit
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Levy and Employment



