RESOLUTION
(R-14-56)

INTRODUCED BY COUNCILMEMBER RICH

WHEREAS, the City of Poughkeepsie has retained Wendell Energy to explore the
feasibility of replacmg the existing aged street l1ght1ng system with a high energy efﬁment LED
lighting system; and

WHERFEAS, the city’s consultant has determined that replacing the cutrent electrical
street light system with LED fixtures would lead to a significant reduction in energy
consumption, reduced operating and maintenance and thus lead to significant savings; and

WHEREAS, on March 3, 2014 Wendell Energy presented its findings to the Common
Council detailing the economics and financing of the project; and

WHEREAS, the city has conducted a demonstration project with several vendors on
Main Street to assess the functlonahty of the LED lights compared to the existing street light
system; and

WHEREAS, the Common Council is desirous of secking any and all funding
opportunities including grants, low-interest loans, and traditional financing in order to
implement the LED project; and

NOW, THEREFORE,

BE IT RESOLVED, that the Common Coungil of the City of Poughkeepsie, based on the
current available information, adopts and supports the proposed plan to proceed with the
conversion of the existing street light program with an energy efficient LED street light program;
and

BE IT FURTHER RESOLVED, the Common Council supports and endorses the
administration’s efforts to pursue all funding opportunities including grants, low-interest loans
and traditional funding opportunities, if necessary, subject to final approval of the terms,

SECONDED BY COUNCILMEMBER MCCLINTON

Submitted to Council: August 18,2014 T hereby certify the foregoing to be a true and
Couneil Action: Approved : , correct copy of a Resolution duly adopted at
Roll call vote taken: Yes X No = a regular meeting of the Common Council
Ayes 7Nays 0 Abstain 0 ~ Absent | (Reld August 18,2014

Approved by Mayor on

‘Mayor’s Signat 1 G ‘ |
ayor’s Signature ‘JCJ g City Chambetlain




City of Poughkeepsie
'LED Project Evolution

Total
Annual Financing
Cost Savings Costs
Project (3/3/14) $5,572,239 $419,763 $8,084,728
Project Cost {8/5/14) - $4.900,263 $475.455 $6.394.985
Difference in Project Cost and Savings $671,976 $55,692 $1,686,743
(Reduction in Fees and Lower cost from
newer product)
. Savings from reduction in Wendel Fees $110,783
Project Payment for Bond $198,092
Cumulative Net Savings over 25 Years $9,756,915
Savings from 5 Year BAN vs 1 Year Ban $723,751
NYSERDA Rebate ‘ $269,144
Simple Payback (including estimated incentives) 9.3 years

Needed from Central Hudson

1. Approval of Installation Contractors from Central Hudson, or
2. Have Central Hudson Prepare Timeline for make ready costs of the po[es and provide
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